Minutes of St Helens Town Deal Board

13:30 — 15:30, Friday 24 May 2024
Board Room 10, St Helens Town Hall

ST HELENS

BOROUGH COUNCIL

Board Members in Attendance:

Councillor Anthony Burns - Deputy Chair and Leader of the Council

Daniel Bimpson — Investment Manager, Liverpool City Region Combined Authority
Steve Coffey — Chief Executive, Torus

Cath Fogarty — Executive Director, Corporate Services, St Helens Borough Council
Justin Hill - Chief Executive, YMCA St Helens

Councillor John Hodkinson - Member Champion for Local Business, St Helens Borough Council
Councillor Richard McCauley - Cabinet Member for Inclusive Growth and Regeneration
Conor McGinn, MP - Member of Parliament, St Helens North

Marie Rimmer MP - Member of Parliament, St Helens South and Whiston

Gill Smith — Regional Director and Project Management Service Lead, AtkinsRealis
John Tabern — Project Director, Cannington Shaw Preservation Trust CIC

Rachel Yeates — Engineering Project Controller, MBDA

Aston Fuller - General Manager, (Deputising for Richard Katz) Glass Futures

Project Sponsors/ Leads:

David Saville - Connected Places

Chris Founds — Digital Infrastructure

Carys Kinsella - Health Innovation Hub

lain Taylor — Glass Futures 2 (SINA Medical Glass)

Local Authority Representation:

Mary Jefferson - Head of Regeneration and Growth, St Helens Borough Council
Robert Gatensbury - Programme Lead, St Helens Borough Council

Stephen Higham - Programme Lead, St Helens Borough Council

Rachael Buckley - Partnerships Officer, St Helens Borough Council

Donna Wilby — Finance Business Partner - Regeneration, St Helens Borough Council

Observers:

Caroline Platt - Director, Cannington Shaw

Andy Bowden - Head of Office for Conor McGinn, MP

Chris Hickey - Chair, Newton-le-Willows Long Term Plan for Towns Board
Mark Bingley - Programme Lead, St Helens Borough Council

1. WELCOME - CHAIR

Councillor Burns welcomed the Board and invited introductions from members and observers.
Members of Parliament, Conor McGinn and Marie Rimmer were thanked for taking time out of
their busy schedule given the announcement of the forthcoming General Election. In addition,
Conor McGinn, who is stepping down from his position as MP, was thanked on behalf of his
colleagues and the people of the borough for his dedication and service.

Councillor Burns informed the Board there would be a change to the order of the agenda,
beginning with the update on the Health Innovation Hub.



la. APOLOGIES FOR ABSENCE
Apologies for absence were received from:

Board Members

Kath O’Dwyer - Chief Executive, St Helens Borough Council
Richard Katz — Chief Executive, Glass Futures

Jennifer Greenan — Director of E-Verve Energy

Project Sponsors/ Leads

Wayne Longshaw — Health Innovation Hub

Jamaila Hussain - Health Innovation Hub

Katie Wade — The World of Glass

Max Bentham — Town Centre Living & Regeneration
Vicky Willett — Digital Infrastructure

Local Authority Representatives

Sean Traynor - Director of Strategic Growth, St Helens Borough Council
Lisa Harris — Executive Director, Place Services, St Helens Borough Council
Dean McGauley - Project Officer, St Helens Borough Council

Observers
Callum Heaps - Department for Business and Trade
Ste Tant - Department for Business and Trade

2. DECLARATIONS OF INTEREST
The following attendees declared conflicts of interest:

John Hodkinson - Cannington Shaw

John Tabern — Cannington Shaw

Marie Rimmer MP - The World of Glass

Councillor Richard McCauley - Town Centre Living & Regeneration
Gill Smith — The Gamble Building

3. PROJECT HIGHLIGHT — HEALTH INNOVATION HUB

Carys Kinsella provided a summary update on progress to date as detailed in the highlight report.
This includes a successful recruitment and engagement event that took place in April at Whiston
Hospital where 17 substantive offers were made, and 11 posts offered on the staff bank on the
day.

In light of the Chamber entering administration, additional capacity funding was requested for the
Project Lead to commission a revised Business Case for the Health Innovation Hub. A sum of
£7,597.50 was requested for Amion to undertake this work (the Board were reminded that Amion
had written the original Business Case). The commission will provide options to deliver the
Business Connect element (or reconfigure the project) following the demise of the Chamber.

Cath Fogarty requested that the Board see the new Business Case. It was agreed this would be
the case as soon as this is available and, if possible, prior to the next Board meeting.

Action: Board to have sight of the new Health Innovation Hub Business case as soon as
possible.



Councillor McCauley acknowledged and gave his thanks for the major contributions of the
Chamber and the individuals previously involved on the Town Deal projects.

Councillor Burns summarised the recommendations submitted and asked if the Board agreed the
following recommendations:

i)  Note the impact of the liquidation of St Helens Chamber on the Business Connect element of
the project and plans to review alternative options to deliver it.

i)  Approve submission of a refreshed Full Business Case to Town Deal Board on 27
September 2024.

iii) Approve consultancy costs of £7,597.50 associated with the Business Case refresh attached
at Appendix 1 to this report

Decision: The Board approved the recommendations.

5. APPOINTMENT OF THE TOWN DEAL BOARD CHAIR AND MEMBERS

Councillor Burns provided a summary update on the Town Deal Board Chair recruitment as
found in the Agenda pack, before asking the Board if they endorsed the following
recommendations:

i)  Approve the appointment of Neil Butler as the Chair of the Town Deal Board.
i) Approve the appointment of Kate Farnell and Simon Brook as new Town Deal Board
Members

Decision: The Board approved the recommendations.

Outcome: Simon Brook subsequently declined the offer of a position on the Board, but
will continue to positively support the concept of the Town Deal to other members of the
public at every opportunity.

6. MATTERS ARISING AND ACTION LOG

Robert Gatensbury highlighted the Peasley Cross Roundabout design, which would be shared in
advance of being publicly available, advising this was still in development at this time and
members will be updated at a later meeting.

7. MINUTES OF THE TOWN DEAL STEERING GROUP - 10 MAY 2024

The Board acknowledged the minutes, and no further comments were made.

8. TOWN DEAL FINANCE REPORT

Donna Wilby summarised the Finance Report and forecast position in relation to expenditure and
drew Board members attention to:

Table 1 — Forecast against actual spend detailing current position.

Table 2 — Full projection and forecast expenditure to the end of the Town Deal projects.
Table 3 — Capacity Funding per project

Table 4 — Full amount allocated by project.



DW drew the attention of the Board to Section 5, which details the Performance Returns. DW
explained that this shows the percentage of the projects that have moved into 2025/2026 as
monitored by DLUHC. It is expected that there are two projects requiring adjustment, being
Digital Infrastructure and Youth Zone, which will have revised profiles.

DW reminded the Board members that in March 2023, a financial profile was submitted to
DLUHC with our estimates for delivery timelines. This has been updated to show updated and
more accurate time frames.

Councillor McCauley requested reassurances on Section 5 and those projects in the
performance returns showing as being over the threshold.

DW noted it was anticipated that monies would have been spent by March 2025, but as spend is
to be concluded by March 2026 there is additional time available. All adjustments will be
submitted to DLUHC in one report, which is to be submitted in September 2024. DLUHC have
not reported any concerns on the St Helens Town Deal expenditure. In addition, there are regular
meetings in place with Project Leads to ensure everything is on track.

Councillor Burns summarised the recommendations submitted and asked if the Board agreed the
following recommendations:

i)  Note the financial position for actual expenditure to date against the Town Deal grant funding
and variance based on the expected expenditure to the 31 March 24.

ii) Note the forecast position which is reported to DLUHC as part of the performance
monitoring.

iif) Note the income received from DLUHC and the performance checks used to release
funding.

iv) Note the recommendation and approval in item 7 on today’s agenda for the support for the
Health Innovation Hub business case refresh.

Decision: The Board approved the recommendations.

9. TOWN DEAL PERFORMANCE REPORT

Robert Gatensbury summarised the aims and objectives of the Performance Report which details
the key items coming up in the future, specific milestones, progress to date, outputs per project
and financial profile. RG noted that the deadline for this was Tuesday 28 May 2024.

Councillor Burns asked the Board if they endorsed this.

Decision: The Board endorsed.

10. PROJECT HIGHLIGHT REPORTS

Ai — SINA MEDICAL GLASS (GLASS FUTURES 2)

lain Taylor summarised the progress to date, highlighting that the project is now in a position to
enter into a lease agreement which eliminates this risk from the register once this is signed and
brings us a step closer to bringing glass vial manufacturing to St Helens. The next step is the
delivery of equipment, improvements to the building and recruitment.

This next two phases are as follows:

Phase 1: Installation of equipment to converts tubes into vials.



Phase 2: Circa £50m project to install the furnace that makes the tubes.

IT explained that the adjacent site, Project Halo, will further complement the developments of
Glass Futures, Inovus Medical and SINA.

Future reports for the Board will now focus on delivery, contractors and subcontractors. Once this
is in place, the vision will come to life.

Marie Rimmer, MP and Councillor Richard McCauley congratulated lain and the team on their
outstanding hard work and the huge benefit this will bring to the town.

Lisa Harris noted this key milestone on a key project and echoed lain’s suggestion of a visit to the
site and the possibility of holding one of the future Board meetings there.

Aii — CANNINGTON SHAW No7 BOTTLE SHOP

John Tabern provided the Board with an overview of the project’s latest progress and whilst
generally satisfied with the project overall, the northern compound area is still not secured, and
this is a concern.

Tender submissions have now been returned for this element, which the team are reviewing. The
tender outcome will mean that the Project Team will have the best idea of how much of the work
is achievable within the budget envelope. A report on this will be shared with the Town Deal
Board.

Other progress on the project includes approved planning consent and part of the Tesco car park
is now secured. A feasibility grant has also been secured from DLUHC, with Buro Happold
appointed as the professional service provider and the first initial meeting having taken place.

B — TOWN CENTRE LIVING AND REGENERATION

Councillor McCauley informed the Board that RIBA Stage 4 is now complete, and the costings
related to this are due to be confirmed in September 2024.

The Council should secure vacant possession of the Hardshaw Centre in August 2024. The
Heads of Terms for the two remaining tenants to move to Church Square Shopping Centre,
Heron and One Below, is currently being worked through by the Council’s Legal Service.
Demolition of the Hardshaw Centre is scheduled to commence early in the New Year following
vacant possession, soft-strip and utility disconnections, etc. and a further update on this will be
provided at the next meeting of the Board.

Chris Bishop further noted the extent of the background works taking place to press ahead with
the demolition such as design, enabling works, welfare and logistics.

LH asked CB if he could explain further the Social Value information outlined in the report.

In response, CB summarised the pre-construction social value report, which involves working
with Vinci as the social value provider. Vinci work closely with local schools and employers, with
targets to provide a certain level of social value across the projects. This includes the Connected
Places works across the bus station and will expand once the construction phase begins.

Councillor McCauley reiterated that the Council are pursuing contractors to deliver the very best
outcomes on social value, and is not just relying on Vinci for this important outcome.

C - THE WORLD OF GLASS



Robert Gatensbury noted that this project was a completed project as part of the Town Deal and
the investment was a good opportunity to promote the venue and the activities taking place there.
RG confirmed that outcomes following completion of the project will continue to be monitored.

D -YOUTH HUB

Justin Hill notified the Board that a new Programme Lead, Steve Higham, had commenced in
post 22 April 2024.

JH reminded members that over the course of the project, various options for the Youth Hub have
been investigated. Following several funding bids, which were unfortunately unsuccessful (the
most recent being the Cultural Development Fund Round 4), there will now be a phased
approach to delivery of the Gamble Building project to deliver the Youth Facility rather than the
entire building.

RIBA Design Stages 2 and 3 will commence in June 2024 with the first task to get further detailed
drawings, liaise with local Youth providers as well as schools and colleges to get feedback and
ensure the success of the project.

The youth project in the YMCA is complete and there are lessons to be learnt to make sure both
offerings are complimentary.

LH noted the disappointment that several additional attempts to secure supplementary external
funding, including Levelling Up Round 2 and Cultural Development funding, had been
unsuccessful. LH confirmed that the Council would continue to push to find and apply for more
funding opportunities.

E — CONNECTED PLACES

David Saville reminded the Board of how intrinsically linked the Connected Places project was
with other Town Deal projects and how it facilitates such e.g. Hackney Cab Relocation Strategy
has been approved, which leads positively to the accommodation of the temporary bus station on
Chalon Way West with designs having progressed to RIBA Stage 4 and works due to start this
summer. RIBA Stage 3 is being reached for the permanent bus station, with real life bus trials
arranged to validate the proposed arrangements.

A key milestone has been reached with confirmation of the Gateway 3 Funding approval, which
will progress to a meeting of the LCR Combined Authority in July 2024 and it is hoped that this
will secure a full drawdown of the funding shortly thereafter.

Several technical surveys have been undertaken in the vicinity of the town centre and temporary
bus station e.g. drainage systems and trees, and this activity is ongoing.

DS stated how this was a very exciting time for the residents of the Borough.

LH reiterated this excitement and noted this project in particular had so many moving parts and
how important it was to keep the town centre moving and still open for business during the
regeneration programme. LH noted how well the Project Team had done with the project so far.

F — DIGITAL INFRASTRUCTURE

Chris Founds informed the Board there had been significant positive movement on the project
since the last meeting. The tender process is now open with a good number of expressions of
interest. A number of these have been evaluated and this element will shortly move onto Phase
2, which is the invitation to participate in negotiations. CF confirmed that this is where there is
discussion of commercial models and timescales for delivery. These tenders are due to be



returned in September 2024, and following this the Project Team will meet with shortlisted
suppliers and start shaping/developing what the Digital Project will look like.

To the public, the Digital Project is essentially an invisible project, but it is an enabling project that
will allow mobile connectivity and a full fibre connectivity for all of the businesses and residents in
the area bringing major benefits.

The first ‘Smart Borough Digital Board’ has taken place, which has allowed people to think about
case studies and how the area can leverage the benefits to its maximum.

Councillor Burns noted the excellent progress made on all the projects.

11. ANY OTHER BUSINESS

Conor McGinn MP thanked the Board for working so hard on all the projects and for all of the
hard work undertaken and continue to undertake for residents. He noted that it has been the
honour of his life to serve residents of St Helens North, a place he and his family call home,
stating how proud and privileged he was to serve as an MP and continues to be fully supportive
of all of the work being delivered.

12. DATE OF NEXT MEETING

The date of the next meeting — 27 September 2024



