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Minutes of St Helens Town Deal Board   
 

13:30 – 15:30, Friday 1 March 2024  
  

Held at Glass Futures, Board Room, St. Helens 

  
  
Board Members in Attendance:   
  
Councillor David Baines – Deputy Chair, Leader of St Helens Borough Council  
Justin Hill - Chief Executive, YMCA St Helens   
Councillor John Hodkinson - Member Champion for Local Business, St Helens Borough Council  
Tracy Mawson - Chief Executive, St Helens Chamber   
Councillor Richard McCauley - Cabinet Member Regeneration & Planning, St Helens Borough Council   
Marie Rimmer MP - Member of Parliament, St Helens South and Whiston   
Gill Smith – Regional Director and Project Management Service Lead, AtkinsRealis 
Rachel Yeates – Engineering Project Controller, MBDA 
Richard Katz – Chief Executive, Glass Futures 
  
Project Sponsors:   
  
David Saville - Connected Places   
Justin Hill - Youth Facility 
Chris Founds – Digital Infrastructure 
Wayne Longshaw - Health Innovation Hub 
Iain Taylor – Glass Futures 2 (SINA Medical Glass) 
    
Local Authority Representation:  
  
Mary Jefferson - Head of Regeneration & Growth, St Helens Borough Council   
Robert Gatensbury - Programme Lead, St Helens Borough Council   
Rachael Buckley - Partnerships Officer, St Helens Borough Council  
Dean McGauley - Project Officer, St Helens Borough Council  
Donna Wilby – Finance Business Partner - Regeneration, St Helens Borough Council 
 
1. WELCOME – CHAIR 
  
In the absence of the Chair and Deputy Chair, Justin Hill volunteered to be Chair for this meeting and 
the Town Deal Board thanked him and agreed.  
 
1a. APOLOGIES FOR ABSENCE  
  
Apologies for absence were received from:   
 
Board Members   
Councillor David Baines – Deputy Chair and Leader of the Council.  
Conor McGinn MP - Member of Parliament, St Helens North 
Lance Flor – Director, LLPT Foods Limited  
Daniel Bimpson – Investment Manager, Liverpool City Region Combined Authority  
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Jennifer Greenan – Director of E-Verve Energy 
 
Project Sponsors 
Mark Palethorpe – Health Innovation Hub 
Pete Frost – The World of Glass 
 
Local Authority Representatives  
Sean Traynor - Director of Strategic Growth, St Helens Borough Council 
Lisa Harris – Executive Director, Place Services 
Jon Ridgeon – Head of Financial Management 
Sarah Platt – Head of School Effectiveness & Improvement 
 
Observers 
Callum Heaps - Department for Business and Trade 
Ste Tant - Department for Business and Trade 
 
2. DECLARATIONS OF INTEREST  
  
The following attendees declared conflicts of interest: 
 
John Hodkinson - Cannington Shaw 
Marie Rimmer MP - The World of Glass   
Tracy Mawson - The World of Glass and Health Innovation Hub  
Councillor Richard McCauley - Town Centre Living & Regeneration 
Gill Smith – The Gamble Building 
 
3. MINUTES OF THE LAST MEETING (8 December 2024)  
  
Councillor Hodkinson stated that the matter of social value in relation to Vinci under item 4 was raised 
by Tracy Mawson, not by Councillor Groucutt. This was noted by the Chair, and it was agreed that 
this would be corrected. 
 
4. MATTERS ARISING ACTION LOG 
 
9. Project Highlight Reports – Connected Places.  
 
Town Deal Board previously asked that designs for changes to Peasley Cross Roundabout be shared 
in advance of being publicly available. David Saville informed that Board that designs for changes to 
Peasley Cross roundabout will be shared with the Town Deal Board when available. This item will 
remain on the action log and will be updated in due course.  
 
5. TOWN DEAL STEERING GROUP MINUTES (16 February 2024) 
 
Councillor Hodkinson asked for clarification in relation to the status of a Project Manager for the 
Youth Hub project.  Mary Jefferson explained that Robert Gatensbury was currently covering project 
management of this project on a temporary basis.  An appointment has been made for a Programme 
Lead who is due to commence the role on 22 April 2024 and shall cover project management of the 
Youth Hub initiative as part of his role. 
 
6. HEALTHY COMMUNITIES: HEALTH INNOVATION HUB – BUSINESS CASE UPDATE  
 
Wayne Longshaw provided an update to the Board on the proposed changes to the original Business 
Case for the Health and Care Innovation Hub and on progress to date. The main changes to the 
original Business Case relate to the housing of the Skills Academy in the former Clickworks building 
rather than as a new build in the grounds of St Helens College. In addition, the changes relate to 
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associated changes to the delivery partners, coupled with variations to the funding parameters and 
loss of match funding. 
 
The project was originally going to include a Skills Academy at St Helens College and a Business 
Connect initiative at St Helens Chamber as the preferred option to pursue. It transpired during the 
development phase that the costs associated with the newbuild required to house the Skills Academy 
at St Helens College exceeded the allocated funding envelope. As a result, an alternative option was 
sought and the Council identified a vacant building (Clickworks) that was available for purchase from 
St Helens Chamber. It was agreed, subject to a programme of full refurbishment, that this property 
would provide suitable accommodation for the Skills Academy.  
 
Wayne Longshaw informed the Board that the purchase of the former Clickworks Building has now 
been completed and the Council is now the owner. NHS partners at Mersey & West Lancs Teaching 
Hospital will be responsible for the design, development and establishment of services delivered from 
the Skills Academy, in collaboration with St Helens Cares partners. 
 
A refreshed Business Case, including revised capital costs will be submitted to the Town Deal Board 
at its meeting in May. Subject to Board approval, the services of Amion Consulting, who supported 
the development of the original Business Case, will be commissioned to undertake the refresh. 
 
Marie Rimmer MP questioned whether the match funding decision pre-empted the change of building 
decision. Wayne Longshaw confirmed that this did not contribute to the change of location. 
 
Tracy Mawson informed the Town Deal Board that St Helens Chamber are experiencing significant 
financial difficulties and, with regret, are not able to receive any more public funding. The project team 
advised that they are working to mitigate against this in the business case. 
 
Town Deal Board agreed to: 
 
1) Note the changes to the project.  
2) Note that an update in relation to the refreshed Business Case will be presented to the 

May meeting of the Town Deal Board.  
3) Approve expenditure associated with commissioning of professional services to refresh 

the Business Case. 
 
7. TOWN DEAL FINANCE UPDATE – MARCH 2024 
 
Donna Wilby summarised the finance position, spend to date and forecast to the Board as detailed in 
the report. Profiles have been shared with project leads to check accuracy.  
 
Tracy Mawson suggested that there should be a forecasting line within table 1 and 2 as it is currently 
difficult to see what actual expenditure is and what is slippage. 
 
Cath Fogarty highlighted that as Town Deal monies must be expended by March 2026, it is critically 
important to ensure accuracy of updates for project spend.  
 
ACTION: Donna Wilby to document action against forecast in Table 1 and 2. 
 
DECISION: Town Deal Board agreed to:  
 
1) Note the financial position for actual expenditure to date against the Town Deal grant 

funding, and the forecast position which is reported to DLUHC as part of the performance 
monitoring.  

2) Approve the capacity funding request for the Health Innovation Hub project for £2,125 to 
refresh the business case. 
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3) Approve the amendment to Cannington Shaw funding for the feasibility study for the 
District Heat Network and confirm that this value remains within the Council for the 
delivery of this element. 

 
8. TOWN DEAL HIGHLIGHT REPORTS 
 
Project A (i): SINA Medical Glass (Glass Futures Phase 2) 
 
Iain Taylor noted that the project continues to make good progress. Relevant members of the project 
team have visited Italy to view equipment and machinery. Scoping works are being undertaken with 
permission to start the preparation works and access to the building has been granted. JK Phillips 
provided vacant possession on 8 February 24. Planning consent and the agreement for lease have 
been agreed. Iain Taylor informed the Board that a precise date on the exact lease date could not be 
provided but it was hoped that this could be concluded in the coming weeks, and he is continuing to 
push on the issue.   
 
DECISION: Report was noted. 
 
Project A (ii): Cannington Shaw Bottle Shop No. 7  
 
John Tabern provided an update on the project to date, noting that the planning application had now 
been approved. Following the successful Heritage Lottery bid, partner Groundworks have now 
started. Work has commenced on the detail of the Academy working with St Helens College on 
content and numbers. Access to site via Tesco issue has now been resolved. The access to area of 
common land to the north of the Cannington Shaw has nearly been resolved and discussions about 
the issue are taking place between Network Space, Aviva, and Tesco. Grant application via SHBC to 
Heat Network Delivery Unit (HNDU) for a Feasibility Study has been approved and this is now in the 
preliminary stages of moving this forward. Instead of £33,000 as requested in the re-allocation, the 
amount will be £25,000. Vegetation clearance work has now also been completed.  
 
Justin Hill asked about money being spent on the project and whether his would be achieved before 
the end of the Town Deal programme in March 2026. John Tabern confirmed that it should be spent 
by then and potentially as early as 2025. 
 
DECISION: Report was noted. 
 
Project B: Town Centre Living and Regeneration 
 
Councillor McCauley provided an update on progress on the Town Centre Living and Regeneration 
project. The Reserved Matters planning submission was made in November 2023 and is being 
reviewed by the Council’s Planning Team. Agreements with One Below and Heron Foods are 
expected to be resolved shortly. Groundworks are starting around the site and works should be seen 
soon. Full demolition is expected to take place in the Autumn. 
 
Max Bentham provided an updated on the housing elements of the project and informed the Board 
that interest with a private investor and conversations with the wider market are ongoing with thirteen 
separate parties.  
 
Robert Gatensbury informed the Board that the Council are working with Vinci on the impact of works 
on businesses and residents. He stated that there could be up to four hundred contractors on site and 
that work will need to be done on mapping out and planning for construction welfare requirements 
e.g. where contractors will stay, park, eat and so on. 
 
DECISION: Report was noted. 
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Project C: Heritage World - The World of Glass    
 
In the absence of the Project Lead, the Town Deal Board were asked to note the progress made 
within the report. Robert Gatensbury stated that the Board and Council will continue to work with The 
World of Glass to make sure the outputs and outcomes of the project are measured and reported to 
DLUHC.  
 
Richard Katz informed the Board that Glass Futures are reaching out to try and make connections 
externally and are doing the utmost to help and maximise visitor numbers. 
 
DECISION: Report was noted. 
 
Project Di: Healthy Communities - Youth Hub 
 
Robert Gatensbury provided a summary of progress since the last Town Deal Board meeting. There 
has been a recent site visit of the Gamble Building with Justin Hill and an earlier meeting took place 
on 12 December with Justin Hill, Donald Insall, Atkins Realis and St Helens Council. Two areas within 
the Gamble Building were potentially identified for the Youth Hub. Robert Gatensbury highlighted that 
accessibility for every young person is important and some groups might want exclusive use at a 
certain time.  
 
A meeting has also taken place with youth provision groups to see what they might want to see 
provided. A report carried out by Vibe looked at potential usage for the facility and highlighted a 
request for food and beverage-based activities, gaming, and a radio station as potential options. 
Justin Hill commented that the YMCA Youth Hub is opening in April so the range of activities between 
that and the Gamble Youth Facility will need to complement one another.  
 
Cath Fogarty asked if the Programme Lead will manage this project as part of his role and if there is a 
confirmed start date. Mary Jefferson confirmed that the new postholder will start on 22 April 2024.  
 
Robert Gatensbury informed the Board that the next part of the design phase will be mapped out and 
reported at the next Town Deal Board meeting. 
 
DECISION: Report was noted. 
 
Project Dii: Health Innovation Hub 
 
Wayne Longshaw provided an update on progress. The key update is that the purchase of Clickworks 
Building is now complete. Workstreams have been agreed and a Programme Manager is in post. The 
Chamber commissioned a market research exercise in relation to the Business Connect element, 
which commenced and due for completion on 15 March 2024. In terms of planning and engagement, 
a recruitment event is underway and will be held at Whiston Hospital on 20 April 2024. The Business 
Case is currently being reviewed and an update will be presented at the next Town Deal Board 
meeting in May.  
 
DECISION: Report was noted. 
 
Project E: Connected Places  
 
David Saville presented the item. An overview of the project was provided with key progress for the 
last period. The English Cities Fund have now entered a Pre-Construction Services Contract with 
VINCI to develop the design for the new bus station, including the link to the rail station, temporary 
bus station, and Peasley Cross Active Travel scheme. David Saville informed the Board that the 
LCRCA Project Board have approved the Gateway 3 submission of July 2023, authorising the 
schemes progression and pursuant to capital funding allocations.  
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Upon completion of the Arboriculture Impact Assessment (tree surveys) for both Chalon Way West, 
the Temporary Bus Station and Peasley Cross roundabout sites, several low ecological value trees 
have required felling or crown lifts, and that this has taken place as required in advance of bird 
nesting season. This activity is on the critical path, as construction works are scheduled for late 
Summer 2024. A new tree planting scheme has been identified in other areas of the town such as the 
Cowley Hill area, on a replacement ratio of 2 new trees planted for every tree felled.  
 
In terms of the temporary bus station portacabins, all of the civil works and new bus shelters are 
classified as permitted development. In terms of timescales, the Temporary Bus Station will be 
constructed in the Summer 2024 and the current bus station can then be decanted in Winter.  
 
Councillor McCauley asked if consideration has been given to St Mary’s Market and the possibility of 
using those facilities to accommodate bus station staff in order to help businesses within the market. 
David Saville informed Councillor McCauley that this has been considered and all other options have 
been explored. The portacabins that will be used on the temporary bus station site are fully in line 
with Trade Union requirements and meet the needs of bus drivers and staff.  
 
Project F: Digital Infrastructure   
 
Vicky Willet provided an update on the Digital Infrastructure Project. An overview of the project was 
provided, and the Board was informed that the project will implement a Digital Infrastructure Network 
for the town centre aligned to the Town Investment Plan (TIP) and the broader St Helens Council 
Borough and regeneration strategies.  
 
Vicky Willet informed the Board that additional external legal support is required for the project. 
Freeths are currently being onboarded to the project to supply this additional support to assist with 
both the production of the contract and subsidy control note.   
 
STAR Procurement are integrated into Digital Infrastructure Project Team, with clear roles and 
responsibilities outlined and defined within the Tender Document Architecture List. STAR 
Procurement are leading on and progressing developing contracts and procurement and are out to 
tender for contracts in March. A press release to engage with the wider market is to be developed.  
 
The contract format and suite of associated supporting documents is to be agreed and finalised 
between CJ Founds, St Helens Council Legal Team, Freeths and STAR Procurement. A Cabinet 
decision has been facilitated to permitted expenditure to be incurred, approve commencement of 
procurement activity to identify a preferred delivery partner, and award associated contracts.  
 
DECISION: Report was noted. 
 
9.  ANY OTHER BUSINESS 
 
Robert Gatensbury updated the Board on the recruitment of the Town Deal Chair. The Board were 
informed that this is a similar exercise to the recruitment of Board members that took place, and it is 
hoped to be in a position at the next Board meeting to update on the outcome of this recruitment 
exercise.   
 
10.  DATE OF NEXT MEETING 
 
Next meeting to take place on 24 May at St Helens Town Hall.  
 
 


