
3  

  

               ITEM 3  

  

MINUTES OF TOWN DEAL BOARD MEETING 

HELD ON 17 DECEMBER 2021  

(Held on Microsoft Teams)  

   

Board Members in Attendance:   
   

John Tabern - Town Deal Board Chair  

Marie Rimmer - Member of Parliament, St Helens South and Whiston  

Conor McGinn - Member of Parliament, St Helens North  

Councillor David Baines – Leader, St Helens Borough Council   

Councillor Richard McCauley – Cabinet Member Regeneration & Planning   

Kath O’Dwyer – Chief Executive, St Helens Borough Council   

Cath Fogarty – Executive Director Corporate Services, St Helens Borough Council    

Rachel Collins - St Helens Chamber (substitute for Tracy Mawson)  

Nick Green – Transport Development Commissioner, LCRCA   

Richard Katz – Chief Executive, Glass Futures   

Steve Coffey – Chief Executive, Torus   

Wayne Longshaw - Director of Integration, St Helens Cares/St Helens and Knowsley  

Hospitals NHS Trust (substitute for Rachel Cleal)  

Mick Allan - Cities and Local Growth, BEIS  

Ellie Stanborough - Cities and Local Growth, BEIS  
  

Support Officers from Local Authority:   
  

Lisa Harris – Executive Director Place Services   

Sean Traynor – Director Strategic Growth  

Stephanie Ramsden – Assistant Director Planning & Regeneration   

Simon Hall – Interim Head of Regeneration & Growth  

Karen Houghton – Interim Programme Manager   

     

1.  WELCOME – CHAIRMAN JOHN TABERN   
  

Chairman John Tabern welcomed all to the December meeting of the Town Deal Board, 

expressing his regret that it was not in person due to the new Covid 19 variant.  
  

1a.  APOLOGIES FOR ABSENCE    
  

  Apologies for absence were received from:  



4  

  

  

Sophie Bevan – Investment Manager, LCRCA   

Rachel Cleal - Director of Adult Social Services, St. Helens Borough Council  

Tracy Mawson – Chief Executive, St Helens Chamber   

John Hodkinson – Director, 2K Supplies   

Justin Hill – Chief Executive, YMCA St Helens  
  

2.   DECLARATIONS OF INTEREST FROM MEMBERS    
   

  The following attendees raised conflicts of interest:  
  

Richard Katz – Glass Futures   

John Tabern – Cannington Shaw / The World of Glass  

John Hodkinson – Cannington Shaw   

Steve Coffey – Youth Community Zone   

Rachel Collins – The World of Glass  

Marie Rimmer MP – The World of Glass   
   

3. MINUTES OF THE PREVIOUS MEETING   
   

  The minutes of the previous meeting were agreed as a correct record.    
   

4. MATTERS ARISING   
   

  No matters arising.  
  

5.   REPORT:  Project Initiation Documents   
   

Chair handed over to the Project Sponsors in turn to present their Project Initiation 

Document (PID)  
  

Project B: Town Centre Regeneration & Living   
   

Councillor Richard McCauley updated the board that since the PID was developed the 

consultation had concluded, and stated that it had gone very well, so stakeholder 

engagement, previously at Amber on the highlight report could move to Green. Work has 

started on developing the planning application which would be submitted in late February 

pursuant to a positive determination later in the year. No questions were raised.  
   

Project A: Glass Futures Phase 2   
   

Richard Katz updated that negotiations for a Joint Venture arrangement were well 

advanced. He hoped to be able to reveal the overseas partner once these were 

concluded. Glass Futures 2 will be located adjacent to Glass Futures for logistical 

reasons, and acquisition of property is developing. It is anticipated that this project is 
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capable of fast-tracking, to be submitted to government ahead of the August deadline. 

This is a significant project, for St Helens but also the country as a whole, to develop 

glass for human and veterinary injection vials. John Tabern commented on how fantastic 

this news was, and Marie Rimmer MP also offered her congratulations.  
   

Project E: Connected Places   
   

Nick Green updated the board on the Connected Places project and provided an update 

on the settlement that the Combined Authority received from central government for 

sustainable transport. It was confirmed that the major risk element for the project is 

acquiring land for the bus station, but that generally the project was on track. Conor 

McGinn MP informed the Board that Cllr Baines had convened a meeting with the Metro  

Mayors to collaborate and advocate for better public transport for the North West. Sean 

Traynor added that there will soon be significantly higher investment in this area than 

ever before, including beyond the town centre.  
   

Project F: Digital Infrastructure   
   

Sean Traynor confirmed that the project was on track, the objective of the project is to  

plug the gap, avoid duplication. The Council previously commissioned a report on the 

gaps in digital provision. The overriding principle, as well as making sure the gaps in 

provision are plugged, is to dig once, particularly given the work on public realm in the 

town centre. A sponsor is likely to be sought for this project, with a proposition later in the 

project development stage.  
   

Project D (i): Healthy Communities Youth Zone   
   

Steve Coffey provided an update, the site for this project has changed, this is due to 

difficulties acquiring the Parr Street site an in addition the abnormal site costs that would 

impact negatively on the funds remaining for the build. A second site has been identified 

and Heads of Terms have been agreed with the landowner. Torus has an opportunity to 

bid for DCMS funding early in the year and the Youth Zone is an oven ready project. 

Conor McGinn MP commented that this is a really exciting project, but raised the 

importance of presentation, and clearly communicating the different offers we have, not 

just for young people, but across the board in terms of culture. Sean Traynor raised the 

importance of early engagement with the planning process and offered the planning 

services for early pre-application discussion with the Torus team.  
  

Project D (ii):  Healthy Communities Health Innovation Hub  
  

Wayne Longshaw fed back on this project. The project aims to create a structured career 

path for key workers in health and social care it also includes elements of research, 

development and innovation. The task and finish group are due to make a start on the 

business case in the New Year, considering various options including the location of the 

project. Lisa Harris raised the point of the importance that projects within the Town Deal 
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compliment rather than compete with each other and stressed the importance of project 

leads talking to each other throughout the business case development phase.  
  

Project A: Cannington Shaw No 7 Bottle Shop  
  

John Tabern updated the board on progress with Cannington Shaw Bottle Shop which 

was progressing well. He reminded the board of the importance of industrial heritage. 

The furnace and bottle shop are currently landlocked. The project will be in three phases; 

enabling works, the creation of a centre of excellence in traditional building skills and the 

creation of amazing space for events. An application is to be made to the Architectural 

Heritage Fund to secure match funding.  
  

Project C:  Heritage World, The World of Glass   
   

Peter Frost reminded the board that the World of Glass was a Millennium project, and 

two decades on is looking to reinvigorate and update the experience for visitors. The 

World of Glass had started on RIBA 1 and 2 using separate funds and were now in a 

position to move forward with the development of business case. Sean Traynor reminded 

the board that there was capacity funding associated with the Town Deal and if sponsors 

wished to come forward with an ask, they should do that to develop the projects.  
  

Action: Project sponsors to submit proposals to the board for any expenditure 

required to develop their projects during the business case development phase.  
  

6.   PROGRAMME STATUS REPORT    
   

Karen Houghton, the Programme Manager presented the Programme Status Report.   
   

The Board were asked to note the highlight reports from project sponsors and note the 

overarching highlight report. All projects were at green with the exception of:   
  

• Town Centre Living & Regeneration, due to the complexities and need for acquisition   

• Youth Zone and Community Hub, to do with site acquisition  
  

Karen reported that St Helens Borough Council have received the grant offer letter from 

the Department of Levelling Up, Homes and Communities, this is with the Section 151 

Officer for acceptance. This grant offer also releases 5% of the funding which equates to 

£1.25 million as capacity funding.   
  

Sean Traynor confirmed that a consortium led by Amion Consulting had been successful 

in securing the contract to develop detailed business cases for each of the projects. 

Project managers and sponsors would need to develop their business plans, then Amion 

would have a role to ensure compliance with the Governments Green Book.  
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Action: ST and colleagues to onboard Amion Consulting  Action: KH to set up 

meetings for all projects with Amion Consulting  
  

Karen Houghton confirmed that the next quarter key activity would include business case 

development, stakeholder and community engagement, implementation of the monitoring 

and evaluation plans of each project. It was also noted that consideration needed to be 

given throughout the business case development of obligations under the Public Sector 

Equality Duty.  
  

7.   ANY OTHER BUSINESS  
  

7.1  Town Deal Support  
  

Karen Houghton explained that we have been “buddied” with Middlesbrough and 

Darlington, towns from Cohort 1 of the Towns Fund who are further down the timeline of 

application. Officers from the Regeneration and Finance teams have had useful 

meetings with officers from Darlington and Middlesbrough. This offer is open to board 

members should they wish to be put in touch with board members who are further down 

the process of business case development. Lisa Harris asked that Karen Houghton 

share any useful documents, particularly business cases.  
  

Action: KH to circulate business case examples from Cohort 1 towns   
  

7.2  Business Case Training  
  

Karen Houghton confirmed that the project sponsors and project managers had 

benefitted from training from the Towns Fund delivery partners.  
  

7.3  Engagement   
  

Karen Houghton confirmed that there would be work ongoing with the Communications 

Team at St Helens Borough Council and the project leads to develop and deliver a 

communication and engagement strategy as a key requirement of the funding.  
  

7.4  Project Adjustment Forms  
  

Karen Houghton raised the fact that the project sponsors on both elements of Project A 

and Project D were happy to unlock their projects from each other. This required  

completion of a Project Adjustment Form to be submitted to Department of Levelling Up, 

Homes and Communities, via Mick Allen at BEIS.   
  

John Tabern proposed that Project A was split into two projects and this was 

unanimously supported. John Tabern also proposed that Project D was split into two 

projects and this was also unanimously supported.   
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Action: Project adjustment forms to be submitted to BEIS  
  

7.5  Communications   
  

Stephanie Ramsden confirmed that St Helens Borough Council would be embarking on a 

place-based marketing campaign in the new year, and this would be integrated with 

Town Deal.  
  

7.6  Thanks and Concluding Remarks  
  

Conor McGinn offered his thanks to John Tabern as Chair, and to Kath O’Dwyer and the 

team at the Council, for the work that would be transformative for St Helens.   
  

Councillor David Baines added his thanks to the team, stating we should all be very 

proud of what we have and will achieve.   
  

The Chair confirmed the next meeting was scheduled for the 18 March 2022, although 

Sean Traynor suggested that interim meetings may be required given the volume of work 

and decisions required before August.  
  

The Chair closed the meeting by thanking everyone for giving up their time to join the 

meeting and wishing everyone the best for Christmas.  
   

8.   FUTURE MEETING DATES:   
  

18 March 2022,13.30 – 15.00   

17 June 2022, 13.30 – 15.00   

16 September 2022, 13.30 – 15.00   

  9 December 2022, 13.30 – 15.00  


