COMMUNITY IMPACT ASSESSMENT OF RELEVANT POLICIES, DECISIONS OR FUNCTIONS
COMMUNITY IMPACT ASSESSMENT OF RELEVANT POLICIES, DECISIONS OR FUNCTIONS


1.
Title of Proposal:


Service:



Department:



Responsible Officer:


Date Completed:


Aims:  Please identify the main aims of the policy, decision or function?

	


2.
Community Impact Assessment

The Community Impact Assessment is aimed at maximising the opportunity to keep St.Helens a strong, prosperous and resilient community.  All policies, decisions or functions will have an impact on the local community in St Helens.  This tool acts as a prompt to identify what difference the proposal can make, and how we can use any proposal - even a proposal that cuts or removes a resource – as an opportunity to improve community wellbeing.  

It provides an opportunity to think about where we might be able to reduce negative impacts, identify missed opportunities and capitalise on positive impacts. 

Community:  Please describe how your work will benefit the council & staff/ local community.

	


3.
How to use this tool

3.1
USE THE CIA AT THE START, INCEPTION OR SCOPING STAGE to inform the development of your policy, review, plan, programme, project, or proposal:  This is the right time to consider the implications for whatever you are going to do and to plan any mitigations required by law.  Look down the checklist and identify how what you plan to do will impact on the community.  Continue to use the CIA, during the planning, drafting, initiation phase of your project / proposal.  NB use the Local Insight website for key facts and figures.
3.2
Decisions: 

Engage with the Social Value, Health, Environment, and Equality/Human Rights leads to go through the tool and identify how your project will make a difference to the St.Helens community.  Work with them.  Use the tool identify the impact, inform the project, and record the outcome within the decision-making process.  The Social Value, Health, Environment, and Equality/Human Rights implications and how they have been ‘taken into account’ must be available to the decision maker at the time they make the decision.  Therefore, to demonstrate the decision maker was fully aware of the implications, the impact assessments must be attached as an appendix to the tabled report / proposal, when the decision is ratified. 
3.3
Evaluation

Social Value, Health, Environment, and Equality/Human Rights implications which are integrated within a project effectively helps the project manager to evaluate and demonstrate the impact that the project has had on the community. 

4.
Publishing the results of the assessment:

This Impact Assessment Report must be used to inform Decisions, Scrutiny Reviews, Service Reviews, Policy Reviews, and Commissioning and Contract specifications.  The Social Value, Health, Environment, and Equality/Human Rights implications and what has changed in the proposal as a result of the assessment must be visible for transparency and scrutiny, so impact assessments must be published as appendices to the decisions they accompany.
Appendix 1- Further useful information - This is not an exhaustive list

Social Value - The key principles of the St Helens Social Value Strategy are aimed using the council’s influence and spending power to keep St.Helens a strong prosperous and resilient community:

· Buy Local – the Council will purchase goods and services from companies and organisations within the borough of St Helens.

· Employ Local – the Council, or any company or enterprise entering into council contracts will agree to source local labour at every opportunity.  
· Spend local – any organisation under contract to the council will commit to:

· Procuring goods and services from within the borough of St Helens, unless the goods or services are not available within the borough or potential savings are great

· Setting up a base within the borough where appropriate for the task, project or contract 

· Consider commissioning work from small businesses, social enterprises or voluntary sector organisations within the borough unless the services required cannot be found within the borough 

· Sustain Local – through the principles of Social Value, the council will seek to sustain and improve:

· The economy – by stimulating local businesses through the council’s spending power, and that of its contractors, to increase economic wellbeing 

· The community – by providing purposeful work, volunteering and learning opportunities for local people to build individual self-worth, foster community cohesion and improve the health and wellbeing
· The environment – by minimising environmental damage from the transport of goods or services through procurement from businesses as close to the point of need as possible 

Environment - How can your proposal help the council, its partners and contractors, and the community to do the following?
· Connecting and Engaging with Nature through Valuing Green Spaces, Habitats and Biodiversity

· Air Quality - improve air quality and reduce emissions

· Waste - promote the use of reusable resources and increase recycling
· Water - improve water quality, reduce water use, reduce flood risk, assess for multi-use applications/benefits
· Climate Change Resilience - incorporate climate change resilient plants into projects and developments
· Sustainable Energy - improve energy management, incorporate low carbon and renewable energy
Health - When considering the health impact of policy’s/decisions/functions please consider the questions below. If in doubt check with the public health team who are happy to help:
1. What is the problem that the proposal is designed to address? 
2. How does it link with health needs or health and wellbeing priorities?
3. What are the social and economic implications of the proposal?
4. Can we use the proposal to encourage Healthy Lifestyles - increase physical activity, improve diet, Improve emotional health and wellbeing, reducing risk taking behaviour, (smoking, alcohol, drugs, sexual health)?
5. Can we use the proposal to protecting public health – reduce hazards to health, improve public safety?

6. Can we use the proposal to promote any of the following health priorities?

•
Give every child the best start in life

•
Support for young people

•
Obesity and excess weight

•
Early detection and effective management of long term conditions

•
Reduce unnecessary hospital admissions and readmissions

•
Support for people with dementia
Equality - These are the questions to ask in the Equality Impact Assessment
1. What are we planning to do, and what does the evidence suggest will be the impact on different groups?

2. Compared with previous arrangements, are there any changes to (i) funding/budget (ii) service requirements or delivery specification (iii) the number or skill set of the workforce?

3. Will the changes impact upon or affect (i) the service quality, (ii) employment, (iii) equality of service access? 
4. What are the potential improvements to reduce inequality, and promote access and inclusion?

5. What are the potential disadvantages for equality groups, what are we doing to mitigate the impact?
6. If the negative impact cannot be mitigated, what steps have we made to communicate this to staff, service users, their families/carers, and the public?

7. What changes or mitigations must be made to the proposal as a result of this assessment?
8. If no changes are proposed, then please explain why
Human Rights – Here are some examples of situations or circumstances when Human Rights must be considered, there are not an exhaustive list: (i) child protection cases, (ii) restraining children, adults, or older people, (iii) Deprivation Of Liberty and detention of people under the Mental Health Act, (iv) using personal data / information, (v) applying for a child curfew order, (vi) closing of a school, (vii) compulsory purchase of property
If there is an issue linked to ‘Human Rights’, then you must be able to demonstrate that the proposed interference is (i) justified and proportionate to the circumstances and the intended objective, and (ii) is not arbitrary, unfair, or excessive
NB Only fill in the “Action” column if there is an action which you have identified as a result of completing the Community Impact Assessment.

If you add in any “Action”, then you must complete the “Who / When” column.  Ensure that the “Action” is completed by the date required
Once the “Action” is completed, then it should be removed from the "Action" column and added to the "How will this be taken into account column."
	Checklist - impact on different aspects and sections of Community and Staff Groups

	Add rows as required
	How will this be taken into account?
	Action
	Who / When

	SOCIAL VALUE - What have you done to ensure that wherever possible this proposal helps the council, contract providers, partner organisations, and the community to?

	Buy Local – ensure works, goods and services are procured from local organisations and companies?
	
	
	

	Employ Local - ensure local labour is sourced at every opportunity?
· Providing purposeful work and volunteering opportunities 
· Hiring temporary or seasonal staff for short-term contracts 

· Taking on local apprentices and work experience trainees
· Improving access to the workplace for those who are long term unemployed or not in employment, education or training
	
	
	

	Spend Local – requires contract providers to use local organisations and companies for works, goods and services?
	
	
	

	Sustain Local - stimulates local businesses, community interest companies and social innovation etc. through council spending power, and that of its contractors, to increase environmental, economic and social wellbeing?
	
	
	

	ENVIRONMENT – How can your proposal help the council, its partners and contractors, and the community to do the following?

	Connecting and engaging communities with nature through valuing green spaces, habitats, and biodiversity
	
	
	

	Climate change resilience e.g. incorporating climate change resilient plants/trees & natural habitat creation into projects & developments
	
	
	

	Water – improving water quality, reduce water use, building flood risk management and sustainable drainage solutions into projects
	
	
	

	Waste – reducing consumption, promoting the use of reusable resources (e.g. reusable coffee cups), recycling, encouraging people to grow their own food and make their own compost
	
	
	

	Sustainable energy e.g. design and build with use of micro-generation technology in mind, improve energy management, incorporate low carbon and renewable energy.  
	
	
	

	Improving air quality & reducing emissions  e.g. encouraging walking, cycling, use of public transport etc.  Use of ultra-low emission vehicles or electric vehicles as standard for Council business operations.  
	
	
	

	HEALTH AND WELLBEING - How can your proposal help the council, its partners and contractors, and the community to do the following?

	Increase or improve employment, skills, income or economy
	
	
	

	Improve living and working conditions
	
	
	

	Improve Public Health, promote healthy lifestyles, and reduce risk taking behaviour (e.g. Promote healthy eating, physical activity, sexual health.  Reduce domestic abuse, obesity, smoking, drugs and alcohol)
	
	
	

	Improve mental health and mental wellbeing
	
	
	

	Improve public safety and reduce hazards
	
	
	

	Prevent unequal geographic/spatial impact on different council wards
	
	
	

	Link your proposal with Health and Wellbeing Strategy Priorities
	
	
	

	EQUALITY - What positive or negative impact might this proposal or function have on the following protected characteristics? – Age, Disability (Including Sensory, Physical and Learning Disabilities, Autism and Mental Health), Sex, Race, Religion, Sexual Orientation, Gender Reassignment, Marriage & Civil Partnership, Pregnancy & Maternity.

	What do you need to put in place to ensure there is equality of (i) access, (ii) quality, and (iii) outcome for our diverse community in relation to public information, service delivery, or employment.
	
	
	

	What opportunities are there to (i) eliminate the risk of discrimination, harassment, and victimisation, (ii) support the reporting of hate crime, (iii) challenge modern slavery and exploitation?
	
	
	

	What opportunities are there to promote community cohesion through (i) valuing local history and heritage (ii) promoting a positive attitude towards disability and autism, (iii) bringing people from different racial and religious backgrounds together to celebrate shared values and diversity, (iv) supporting care leavers, carers, lone parents, older people, younger people, armed forces and veterans, (v) welcoming new communities, refugees and asylum seekers.
	
	
	

	HUMAN RIGHTS – What positive or negative impact might this proposal or function have on Human Rights and Children’s Rights? If there is an impact on ‘Human Rights’, the EIA must demonstrate that the interference is (i) justified and proportionate to the circumstances and the intended objective, and (ii) is not arbitrary, unfair, or excessive

	All children have an equal right to (i) participate on all matters that affect them, to be listened to, to freely express their views, and (ii) to be protected from manipulation, violence, abuse, and exploitation
	
	
	

	Ensure you can clearly state the legally required justification if your proposal interferes with rights protected under the Human Rights Act 1998 e.g. will include issues such as Liberty Protection Safeguards (LPS), or detainment or restraint, peaceful assembly, data protection, privacy and private family life, marriage, religious observance
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