ST HELENS TOWN DEAL BOARD MEETING
AGENDA

11t September 2020 | 2:30 — 4:00pm | Microsoft Teams

ST HELENS

BOROUGH COUNCIL

1. Welcome

Chair - John Tabern

2. |Apologies for Absence

Chair - John Tabern

3. [Introductions including any
Declaration of Interest

Chair - John Tabern

4. [Minutes of the previous meeting

Chair - John Tabern

5. |Actions Arising

Chair - John Tabern

6. |Governance: Proposed Executive Group

Chair - John Tabern

7. |Presentation covering:

Documentation Review due diligence
Approach to vision & objectives
Evaluation Matrix

Project Longlist

Part 2 TIP Template

Programme / next steps

Rhian Davitt-Jones - CBRE

8. |Any Other Business

Group

9. [Date of Next Meeting

9t October 2020




