Minutes of St Helens Town Deal Board

14:00 — 16:00, Friday 12 December 2025
Board Room 10, St Helens Town Hall

ST HELENS

BOROUGH COUNCIL

Board Members in Attendance:

Cath Fogarty — Executive Director, Corporate Services, St Helens Borough Council

Marie Rimmer, MP — Member of Parliament, St Helens South and Whiston

Councillor Richard McCauley - Cabinet Member for Regeneration, St Helens Borough Council
Councillor John Hodkinson - Member Champion for Local Business, St Helens Borough Council
John Tabern — Project Director, Cannington Shaw Preservation Trust CIC

Rachel Yeates - Engineering Project Controller, MBDA

Local Authority Representation:

David Saville — Programme Lead (Transport and Infrastructure), St Helens Borough Council
Dean McGauley — Programme Lead (Town Deal), St Helens Borough Council

Mary Jefferson - Head of Regeneration & Growth, St Helens Borough Council

Robert Gatensbury — Programme Lead (St Helens Town Centre), St Helens Borough Council
Suzi Smith — Communications Officer (Regeneration), St Helens Borough Council

Jon Ridgeon — Assistant Director of Finance, St Helens Borough Council

Project Sponsors/ Leads:

Wayne Longshaw — Project Lead (Healthy Communities), NHS Mersey and West Lancs NHS Trust
(MWLHT)

lain Taylor - Project Manager (SINA Project), IMT Consulting

Matt Whiteley - Town Centre Living & Regeneration

Observers:

Hayley O’Brien — Project Manager (Digital Infrastructure), CJ Founds Associates
Chris Founds — Project Manager, Digital Infrastructure, CJ Founds

Caroline Platt — Cannington Shaw CIC

Item 1 — Welcome and Apologies

Apologies for absence were received from:

Board Members:

Neil Butler — Chair, St Helens Town Deal Board

David Baines, MP - Member of Parliament, St Helens North

Councillor Anthony Burns - Deputy Chair and Leader of the Council, St Helens Borough Council
Mark Palethorpe — Chief Executive, St Helens Borough Council

Steve Coffey — Chief Executive, Torus

Gill Smith — Regional Director and Project Management Service Lead, AtkinsRealis



Daniel Bimpson — Senior Investment Manager, Liverpool City Region Combined Authority
Kate Farnell — Director, Ubique Risk Management Ltd

Project Sponsors/ Leads

Walter Coxon - Glass Futures 2 (SINA Medical Glass)

Sarah Taylor — The World of Glass

Steve Berlyne — Business Connect

Vicky Willett - SRO (Digital Infrastructure), St Helens Borough Council

Matthew Moreton - SRO (Youth Hub), YMCA St Helens

Jamaila Hussain — Executive Director of People’s Services/NHS Place Lead, St Helens Borough
Council

Local Authority Representatives

Donna Wilby — Finance Business Partner (Regeneration), St Helens Borough Council
Lisa Harris — Executive Director of Place Services, St Helens Borough Council

Sean Traynor — Director of Strategic Growth, St Helens Borough Council

Item 2 — Declarations of interest

The following attendees declared conflicts of interest:

Marie Rimmer MP - Friend of the World of Glass

John Tabern - Cannington Shaw

Councillor. McCauley — St Helens Planning Committee
Councillor John Hodkinson — St Helens Planning Committee

Item 3 — Minutes of the previous Town Deal Board meeting held on 3 October 2025

DECISION: Board Members approved the minutes of the previous Town Deal Board Meeting
held on 3 October 2025.

Item 4 — Matters Arising and Action Log

Dean McGauley (DM) provided an update in relation to each action on the Action Tracker. The tracker
had been updated accordingly prior to the meeting.

Item 8 The World of Glass — Attendance at Town Deal Board.

Councillor John Hodkinson (JH) noted that a representative from the World of Glass has not attended
the Board recently. Cath Fogarty (CF) stated that contact has been made with the Project Lead and
another request is to be made for a representative to join. Councillor Richard McCauley (RM) noted that
this is likely due to the fact that the project is completed. CF responded that The World of Glass will
continue to be invited to attend as all Project Leads are required to attend until the end of the Town
Deal Programme. Marie Rimmer MP (RM) enquired with regards to the reporting requirements from
central government once projects reach project completion. CF confirmed that reporting to MHCLG is
required post project completion.

Item 9 — Healthy Communities. Future meeting at the Health and Care Career Hub.

Whilst visits to project sites to see progress was welcomed, JH raised concern with holding external
meetings due to council firewalls and associated IT access and previously having issues with



connection. CF confirmed this will be checked with Wayne Longshaw (WL) and that the Wi-Fi
connection will be tested in advance of the meeting on 20 March 2026.

ACTION: DM and WL to ensure that internet connectivity is working prior to the meeting being
held.

DECISION: Board Members noted the updates provided in the action log.

Item 5 — Minutes of Town Deal Steering Group held on 21 November 2025

DECISION: Board Members acknowledged the minutes of the Town Deal Steering Group held on
21 November 2025.

Item 6 — Town Deal Finance Report

Jon Ridgeon (JR) presented the report, providing an update on the Town Deal Grant Funding Position.
JR highlighted the following key points.

As of the end of September 2025, 68% of the available grant has been spent, demonstrating positive
progress. Compared to the September 2024 MHCLG baseline, there has been an overall forecast
movement of 26%. While some slippage occurred in the latest quarter, projects have provided
assurance that this will be recovered in Quarter 3 of 2025/26. The majority of projects are expected to
spend their full Town Deal allocation by April 2026.

JR noted that Table 2 in Section 5 sets out forecasts for each project, including expenditure to date and
remaining forecast through to the end of March 2027. Supporting charts illustrate changes in
expenditure profiles over the programme period. Section 6 compares the September 2024 baseline
with actual and forecast positions, including six-monthly updates and the current status as of
September 2025.

Marie Rimmer MP (MR) queried whether the SINA project spend was complete, given early payments
shown in the table. JR confirmed that while there is still forecasted expenditure, progress has been
made with earlier payments. MR further asked if additional funding would be requested. lain Taylor (IT)
answered that there would not be a request for additional funding. JR clarified that SINA has not yet
spent its full allocation but remains on target to do so.

DECISION: St Helens Town Deal Board noted the financial position for actual expenditure to
date against the Town Deal grant funding and variance based on the expected expenditure to
the quarter ending 30 September 2025.

DECISION: St Helens Town Deal Board noted the forecast for remaining expenditure until 31
March 2027 and the associated tracking charts.

Item 7 — Health and Care Hub Contingency Fund Request

WL presented the item, requesting approval to release £78,865 from the contingency fund to address
unforeseen issues identified during the refurbishment of the Health and Care Career Hub building at 4-
6 Hardshaw Street. These issues were not included in the original scope and required additional works,
including an asbestos survey, abatement works, air monitoring, replacement of air-conditioning
cassettes, roof repairs to front elevation, access control and remedial fire safety works.



CF added that further details are provided in the Contingency Request Form in Appendix 1.
DECISION: St Helens Town Deal Board approved the request to release £78,865 of contingency
funding to address unforeseen issues uncovered during the refurbishment of the Health and
Care Career Hub.

Item 8 — St Helens Town Deal Communications Plan

DM reported that the table in Section 4 sets out the key milestones plan, developed with input from
project leads. It includes key dates, milestones, and responsible parties. DM noted that this is a live
document and will be updated regularly.

Suzi Smith (SS) presented the St Helens Regeneration Communications Strategy, outlining the
overarching communications approach for the borough. The key aims of the strategy are to:
Positively promote progress on key projects

Highlight the role of the Council and Town Deal Board in delivering and enabling regeneration
Inform businesses and residents about ongoing work and opportunities

Showcase the social value generated by projects

Promote St Helens as a place to live, work, invest, and do business

Challenge misinformation

SS explained that the Communications Plan will unify all regeneration activity under one umbrella and
demonstrate clear objectives. She introduced three thematic strands:
o Better Place — focusing on physical improvements and key projects such as the Town Centre
Interchange, The Gamble, Earlestown Town Centre, Cannington Shaw, and The World of Glass
o Better Prospectus — covering projects related to SINA Medical, Digital Infrastructure, Health and
Care Innovation, Parkside, and social value initiatives
e Better Pipelines — encompassing all programme-level activities

SS also highlighted the final slide, which showcased 54 published articles from outlets such as St
Helens Star, Liverpool Echo, and industry publications, along with links to good news stories. She
assured the Board that further positive stories are in the pipeline. CF reinforced the importance of press
releases and proactive and positive news coverage.

JH commended the work but asked about how the strategy engages younger demographics, noting
that examples were largely print-based. SS clarified that print media was used for reporting purposes
and confirmed that social media statistics could be shared. RM added that social media content is
actively posted, and CF requested that links be circulated to Board members.

Rachel Yeates (RY) observed limited Town Deal content on the Council’s Instagram and suggested
sharing updates via Instagram to broaden reach. RY also praised the messaging but stressed the need
to explain why projects were chosen to prevent miscommunication. CF agreed and proposed including
background information on the Town Deal Board, from inception to current status.

ACTION: SS to include social media statistics in the Strategy in addition to printed press
releases.

DECISION: St Helens Town Deal Board noted the contents of this report and the
Communications Plan under section 4.



DECISION: St Helens Town Deal Board noted the contents of the St Helens Regeneration
Communications Strategy attached at Appendix 2.

DECISION: Confirmed agreement with the approach that the Communications Plan and Strategy
is reviewed and updated regularly to reflect project milestones and communications
opportunities.

Item 9 — Project Highlight Reports

St Helens Town Deal Board:

1. Noted and discussed the highlight reports appended to this report.
2. Noted and discussed the overall progress of the Town Deal Programme.
3. Discussed issues or areas of concern and mitigating actions.

Project A (i): SINA Medical Glass (Glass Futures Phase 2)

lain Taylor (IT) presented the project update, confirming that the investment from the Town Deal Board
is expected to be completed by March 2026. Procurement for machines 3 and 4 is progressing well,
and while a temporary gas booster is currently in place, a permanent solution has been ordered.
However, energisation remains dependent on resolving issues with utility providers.

IT noted that the project has faced challenges but is supported by a month-by-month cash flow plan.
The focus is now shifting from establishment to employment, with future reports expected to highlight
workforce progress rather than equipment procurement.

In response to RM’s query on job creation, IT reported that there are currently 7—-10 roles associated
with the facility, which will operate 24/7. Once all eight machines are running, approximately 170 jobs
are anticipated, with 80—90 roles projected by spring next year, although final figures are yet to be
confirmed.

CF provided an update on the project budget, explaining that funds have been reallocated from the
revenue budget to the capital budget to ensure delivery. Specifically, £16,000 originally earmarked for
legal and project management costs has been redirected to cover energy requirements. This re-
profiling ensures the project remains operational and on track.

DECISION: St Helens Town Deal Board noted / approved re-allocated revenue from ‘project
management, legal and property expenses’ to a new expenditure line ' Property Expenses —
Power’.

DECISION: St Helens Town Deal Board Noted / approved re-allocated capital from clean room to
property improvements.

Project A (ii): Cannington Shaw #7 Bottle Shop

CF informed the Board that supplementary papers were distributed at the start of the meeting to reflect
a change in the finance figures. The adjustment relates to the split of additional works, with the revised
amount in the final paragraph on page 7 updated from £41,463 to £38,979. This correction has been
incorporated into the main agenda pack, which will be published.



JT provided a progress update, confirming that work under the new contract with EFT Construction is
advancing well and nearing completion. Skylights have been installed, and most roof works are
complete.

JT highlighted the installation of skylights to improve natural light in the furnace area, complemented by
electric lighting—the first time the building has been lit in over 50 years. While mains electricity is
available on-site, a separate meter installation is required, which has an eight-week lead time. In the
interim, a generator is being used. JT also shared details of a family Christmas event scheduled for 20
December to raise awareness.

Over 1,000 visitors have been welcomed during construction, and plans are in place to expand
engagement over the next 12 months through tours, events, and fan zone activities. JT noted
aspirations to host football-related events and secure Heritage Lottery funding for further
improvements.

JT requested that board approved additional works agreed with EFT. JT explained that mains water
installation could not proceed due to cost inflation of £40,000. Therefore, a rainwater collection and
filtration system is proposed, subject to planning permission. Three temporary toilet blocks will be
installed and properly plumbed, rather than using portable units (subject to planning permission).

DECISION: St Helens Town Deal Board approved additional works including electrics, lighting,
demolition works and roof works agreed with EFT group to the value of £58,440.00 of Town Deal
Funds.

DECISION: St Helens Town Deal Board approved works to be delivered by EFT group to the
value of £38,979.00 of Town Deal Funds (Funding for these works can only be released once
planning permission is in place.)

B: Town Centre Living & Regeneration
RM and Matt Whiteley (MW) provided an update on the Town Centre Living & Regeneration project.

RM confirmed that reserved matters planning approval was secured in September. Minor enabling
works have been completed, and major enabling works are now underway, with completion expected
by February. The next phase will commence shortly, and the contract for this stage is due to be signed
imminently. RM also highlighted the social value delivered through the transport project, with over £3
million contributed to the local economy. Social value booklets were shared with the Board.

MW reported excellent progress on-site. Minor enabling works, including asbestos removal, were
completed in July. Major enabling works, such as demolition, are progressing on schedule, with 98% of
materials being reused on-site. Works remain on programme and within budget through February 2026.
MW showcased demolition timelapse footage to illustrate progress.

Further updates include Planning conditions being discharged following reserved matters planning
approval. Main works are scheduled to start on-site in September 2026. Fixed-price agreement was
reached in early October 2025, and the main contract is expected to be awarded week commencing 15
December 2025. Combined social value from Connected Places and Town Centre Living projects
exceeds £3 million. Practical completion of the scheme is forecast for February 2028, with Town Deal
funding fully spent well before this date.

DECISION: St Helens Town Deal Board noted the progress detailed in the highlight report.



C: Heritage World - The World of Glass

The Project Lead sent apologies. The project was completed in August 2023, and outcomes and
outputs will continue to be monitored. CF confirmed that DM and MHCLG will maintain oversight of
progress and outcomes going forward.

DECISION: St Helens Town Deal Board noted the progress detailed in the highlight report.
D (i) Youth Hub

DM provided an update on the Youth Hub project. During this reporting period, RIBA Stage 3 design
works commenced, supported by key surveys including timber, structural, acoustic, thermal, and damp
assessments. Engagement sessions were held with stakeholders such as the Buzz Hub to ensure the
design reflects user needs and accessibility requirements. A revised programme has been issued.

Additional progress includes the coordination with the SHMMI project team, reviews with planners and
the Heritage Officer regarding extension treatments and retained features and preparation of a draft
Social Value Plan.

The project remains on budget, with capacity funding largely spent and capital expenditure forecasted
for 2026—2027. Key risks include securing revenue funding for ongoing operations and potential delays
in relocating the Council Archive, both of which are being actively managed. No changes to scope have
been identified, and the project continues to align with its objectives and timeline.

DM added that the Council Archive decant and relocation to The World of Glass is scheduled for
completion in December 2025. RIBA Stage 3 completion is expected by end of 2025. Enabling works
are planned for January 2026 to March 2026

Positive engagement has taken place with YMCA and Buzz Hub, feeding into future designs. Multiple
surveys have informed the RIBA Stage 3 design process. Social value planning is progressing through
the appropriate governance channels and sits with the Steering Group. No issues are raised for Board
consideration today, and finances remain on track.

DECISION: St Helens Town Deal Board noted the progress detailed in the highlight report.
D (ii) Healthy Communities - Health and Care Career Hub & Business Connect

WL provided an update on the Health and Care Career Hub, followed by DM on the Business Connect
element of the project.

WL reported that the building is 99% complete, with only minor items awaiting sign-off by Building
Control. Targets have been set to open in February 2026, following final checks in January 2026.
Equipment and furniture are scheduled to arrive in January 2026, and a Board visit will be arranged. A
further stakeholder event is planned for February 2026 as the project enters its final phase.

DM noted that recent Business Connect activity has focused on consultation with 24 organisations to
shape the service offer. Feedback will inform the operating model, including demand for meeting
spaces and hot-desking facilities. A follow-up engagement event is scheduled for March 2026.

In response to RM’s question on the go-live date, WL confirmed a soft launch is planned for late
February 2026. While specific job numbers are not yet available, Wayne highlighted ongoing vacancies



in the NHS and care sectors, with opportunities for local residents to re-enter the workforce. Flexible
options will be available for those requiring upskilling, part-time, or full-time roles.

Future updates will focus on conversion into skills and employment outcomes, reflecting the growth
potential in the health and care sector. RM noted the hub will also generate footfall for the town centre.
When asked about expected daily occupancy, WL advised that the hub will operate three days per
week, supported by partners such as St Helens College, DWP, and Torus, with the NHS acting as lead.
CF added that high-level outcomes are referenced in the current report and that outputs and outcomes
will be updated regularly to reflect the projects progress.

DECISION: St Helens Town Deal Board noted the progress detailed within the report.
E: Connected Places

Dave Saville (DS) provided an update on the Connected Places project. The temporary bus hub
remains successfully in operation. Service frequency has been maintained, although stop locations
have changed in some cases. Works on the main bus station are progressing at pace and are slightly
ahead of the enabling works programme. Fibro piling and associated groundworks have been
completed or are underway, and the first concrete slab pour is scheduled for week commencing 15
December 2025, ahead of programme. Phased planning approvals have been received, with remaining
conditions to be discharged shortly. Steelwork erection is planned for January through late February
2026.

DS also highlighted that social value delivery is closely linked to wider town centre works. Updated
tables show the distribution of social value contributions, with Town Centre Living accounting for 54%
and the bus station for 36%, reflecting the scale of investment in these schemes. Links to
communications and supporting materials have been included since the last meeting.

DECISION: St Helens Town Deal Board noted the progress detailed within the report.
F: Digital Infrastructure

Hayley O’Brien (HO) and Chris Founds (CF) provided an update on the Digital Infrastructure project.
Hayley reported that the network build has made significant progress, with 100% of civils, cabling, and
testing completed. The only remaining activity is commissioning, which is expected to be completed
early in the new year. The current focus is on marketing the network and driving uptake, with Elevate
actively engaging through award sponsorships, direct marketing, and collaboration with the Council,
including re-engagement with the TIF Programme.

A launch event is planned for the end of February, and invitations will be circulated in due course.
Hayley highlighted the social value delivered to date, including a press release outlining achievements
such as the completion of one of three Thrive events aimed at integrating SEND students into
employment. The final event is scheduled for late March or early April and will focus on inclusive
employment opportunities. Additional educational support has been delivered virtually for pupils unable
to attend mainstream education. This has been really positively received and the team are now
responding to requests for extra learning hours from students.

HO also noted that Buzz Hub, a local charity, will be the first organisation connected to the network,
with Elevate providing free full-fibre connectivity. The order for this connection has been completed.



CF addressed the town centre Wi-Fi initiative, explaining that while digital infrastructure is not visually
prominent, its benefits are significant. He confirmed that plans to progress town centre Wi-Fi will be
brought back to the Board in the new year, with interest already expressed by government and funding
partners.

Elevate has employed a St Helens resident, contributing to local social value. £32,000 of LCCC action
plan funding will support VCSE organisations and charities across the borough, enabling training
opportunities in partnership with the Combined Authority.

In response to a query from RM regarding the launch event venue, Hayley confirmed it will be held at St
Helens Rugby Club. The careers event location is still under consideration, with five potential sites
being reviewed to ensure suitability. CF requested that event details be formalised and circulated for
Board input.

ACTION: HO to circulate project launch event details to Town Deal Board Members.

DECISION: St Helens Town Deal Board to note the progress detailed within the report.

Item 9 - Any Other Business

DM invited Project Leads to arrange Town Deal site visits to showcase progress. MW offered to host a
site visit for Board members to the Connected Places and Town Centre Living and Regeneration
Projects.

ACTION: DM, DS and MW to coordinate Town Centre Town Deal Board Site Visit.

Item 10 - Date of Next Meeting

The next St Helens Town Deal Board will take place on 20 March 2026 at the Health & Care Career
Hub. CF thanked the Board for the continued support and commitment.



