
          

      

Minutes of St Helens Town Deal 
Board  

   
14:00 – 16:00, Friday 3 October 2025  
Board Room 10, St Helens Town Hall   

 
Board Members in Attendance:      
Neil Butler – Chair, St Helens Town Deal Board  
Marie Rimmer, MP – Member of Parliament, St Helens South and Whiston  
David Baines, MP - Member of Parliament, St Helens North  
Councillor Anthony Burns - Deputy Chair and Leader of the Council, St Helens Borough 
Council   
Mark Palethorpe – Chief Executive, St Helens Borough Council  
Steve Coffey – Chief Executive, Torus  
Gill Smith – Regional Director and Project Management Service Lead, AtkinsRealis 
John Tabern – Project Director, Cannington Shaw Preservation Trust CIC   
 
Local Authority Representation:    
David Saville – Programme Lead (Transport and Infrastructure), St Helens Borough Council  
Dean McGauley – Programme Lead (Town Deal), St Helens Borough Council    
Donna Wilby – Finance Business Partner (Regeneration), St Helens Borough Council 
Mary Jefferson - Head of Regeneration & Growth, St Helens Borough Council     
Robert Gatensbury – Programme Lead (St Helens Town Centre), St Helens Borough 
Council 
 
Project Sponsors/ Leads:     
Vicky Willett - SRO (Digital Infrastructure), St Helens Borough Council 
Wayne Longshaw – Project Lead (Healthy Communities), NHS Mersey and West Lancs 
NHS Trust (MWLHT) 
Iain Taylor - Project Manager (SINA Project), IMT Consulting 
Matthew Moreton - SRO (Youth Hub), YMCA St Helens 
  
Observers:   
Hayley O’Brien – Project Manager (Digital Infrastructure), CJ Founds Associates 
Suzi Smith – Communications Officer (Regeneration), St Helens Borough Council 
Ross Miller-Green – Senior Investment Manager, Liverpool City Region Combined Authority 
Matthew McHale, Principal Accountant, St Helens Borough Council 
Charlene Varley - Head of Commercial Projects and Tenders, Elevate 
Andy Tatlock - Chief Revenue Officer, Elevate 
 
Item 1 – Welcome and Apologies 
 
Apologies for absence were received from:     
 
Board Members: 
Councillor Richard McCauley - Cabinet Member for Regeneration, St Helens Borough 
Council 
Councillor John Hodkinson - Member Champion for Local Business, St Helens Borough 
Council     
Cath Fogarty – Executive Director, Corporate Services, St Helens Borough Council  
Daniel Bimpson – Senior Investment Manager, Liverpool City Region Combined Authority  



Kate Farnell – Director, Ubique Risk Management Ltd   
Rachel Yeates - Engineering Project Controller, MBDA  
Jennifer Greenan – Director, E-Verve Energy Ltd   
 
Project Sponsors/ Leads  
Walter Coxon - Glass Futures 2 (SINA Medical Glass)   
Sarah Taylor – The World of Glass  
Matt Whiteley - Town Centre Living & Regeneration 
 
Observers:   
Chris Founds – Digital Infrastructure, CJ Founds 
 
Local Authority Representatives    
Lisa Harris – Executive Director of Place Services, St Helens Borough Council  
Sean Traynor – Director of Strategic Growth, St Helens Borough Council 
Jamaila Hussain – Executive Director of People’s Services/NHS Place Lead, St Helens 
Borough Council  
Steve Berlyne – Head of Economy, St Helens Borough Council 
 
Item 2 – Declarations of interest  
  
The following attendees declared conflicts of interest:   
  
Marie Rimmer MP - Friend of the World of Glass   
Gill Smith – The Gamble Building   
John Tabern - Cannington Shaw   
 
Item 3 – Minutes of the previous Town Deal Board meeting, 23 May 2025  
 
DECISION: Board Members approved the minutes of the previous Town Deal Board 
Meeting held on 23 May 2025. 
 
Item 4 – Matters Arising and Action Log 
 
Dean McGauley presented the following updates in relation to each action on the Action 
Tracker. The tracker has been updated accordingly prior to the meeting. 
 
ACTION: DM to add the Town Deal Communications Strategy and Town Deal 
Communications Plan to the next Town Deal Board agenda.  
 
Item 5 – Minutes of Town Deal Steering Group held on 2 May 2025 

 

DECISION: Board Members acknowledged the minutes of the Town Deal Steering 

Group held on 2 May 2025.  

 

Item 6 – St Helens Town Deal Finance Report 

 

DW, Finance Business Partner (Regeneration) presented the report. The update provided 

Board with an update on the financial position in relation to Town Deal Grant Funding.  

 

DW stated that All Town Deal Grant Funding has been allocated to projects. The latest 

position on expenditure to date as of June 2025 is shown in Table 1 in section 4 of the 

report. This covers the quarter and forecast for the main expenditure which has been 

extended to March 2027. Reasons for significant variances are provided in the end column. 



September 2024 is used as a baseline for the forecast to see progress to date against the 

previous forecast. 

 

Section 5 of the report shows the expenditure to date, and the remaining forecast up to 

March 2027. This has been collated in collaboration with all Project Managers. There is 

movement into 2026/27 for two projects (Youth Hub and Healthy Communities) plus the 

supporting programme management. MHCLG have confirmed this position. Table 2 and the 

accompanying chart under section 5.1 show the expenditure to date, and the remaining 

forecast up to March 2027. 

 

Section 6 of the report shows quarterly forecasts for the remainder of expenditure of the 

Town Deal grant values, for each live project (excludes the World of Glass with expenditure 

now complete). This shows the position reported as of September 2024 as the baseline, 

actual and forecast, the previous positions reported from December 2024, and March 2025 

and the up-to-date position as of June 2025.    

 

Section 7 provides an update on the process for changes to financial reporting within 

projects. DW said that Project Managers need to request updates to the Town Deal Board 

where the expected expenditure is to change for their project. This includes changes in 

expenditure type to complete the project, and changes to the financial year that this will be 

expended within. This applies to the Council’s Town Deal grant funding only. Updates to 

match funding that supports the business case for the project must also be provided. From 

this meeting, and for future Town Deal Board meetings, the updates, and requests to 

approve any changes will not be duplicated within the Finance report. Changes must be 

requested via Project Managers within their project highlight reports. 

 

DECISION: St Helens Town Deal Board noted the financial position for actual 

expenditure to date against the Town Deal grant funding and variance based on the 

expected expenditure to the quarter ending 30 June 2025. 

DECISION: St Helens Town Deal Board noted the forecast for remaining expenditure 

until 31 March 2027 and the tracking charts. 

 

DECISION: St Helens Town Deal Board noted the request to all Project Managers to 

ensure that all change requests for expenditure heading, or movements between 

financial years is requested via their highlight reports. 

 

Item 7 - Digital Infrastructure Project Presentation: Elevate 

 

Andy Tatlock (AT), Director from Elevate presented the item. AT presented an overview of 

Elevate and its role in the project. He provided background on Elevate’s operations and 

outlined how the project is currently being delivered in St Helens, while also raising 

considerations for the post-launch phase and the focus on working with customers and 

business in the town.  

 

AT explained that Elevate is a Manchester based connectivity provider specialising in fibre 

network infrastructure. The company has built its own fibre networks across towns and cities 

in the UK, with a focus on enhancing digital connectivity and supporting local economic 

growth. Elevate’s remit includes working closely with customers and business sectors to 

ensure effective delivery and long-term impact.  

 



AT emphasised the organisation’s expertise in rolling out networks in the UK, providing 

customer support, and helping towns and cities maximise the benefits of improved 

connectivity. AT expressed pride in Elevate’s involvement in the St Helens Town Deal 

Programme and its contribution to the Digital Infrastructure project, noting the company’s 

strong presence across the North West.  

 

AT shared a map of the digital infrastructure project. This outlines the anticipated end 

position of the project, which is scheduled to go live by March 2026. Approximately two thirds 

of the overall project is complete, and the project has now entered this critical phase over the 

past four to five weeks. Progress is actively underway to ensure timely completion and 

readiness for launch.  

 

Significant progress has been made, with the majority of the metro ring now complete. Core 

infrastructure has been successfully introduced into St Helens. The next phase will focus on 

integrating this infrastructure into Elevate’s wider network and ensuring delivery into the town 

centre and surrounding areas.  

 

The deployment is progressing through its planned phases, with efforts focused on 

minimising disruption across the town. Delivery remains on track and aligned with the project 

timeline. Elevate continues to maintain regular communication with the Council and key 

stakeholders to ensure coordination throughout town centre projects.  

 

Elevate’s fibre network will bring a significant level of high speed connectivity to St Helens, 

supporting both local businesses and wider regional integration. A high-speed network will 

provide better connectivity to businesses in the region. Local IT firms will be engaged to 

better understand customer requirements. Enhanced internet connectivity is expected to 

attract further investment and increase occupancy rates in town centre properties. Elevate is 

also working with local property firms to explore how improved infrastructure can drive 

uptake across the town.  

 

The infrastructure delivered through the project will create a strong platform for future 

investment in public WI-FI across St Helens. Case Studies were shared with the Board 

including a fibre network build in Cardiff which was completed seven months ago. A video 

about full fibre network produced in partnership with SHBC was played.  

 

A slide on stakeholder engagement was shared. The team are working through the delivery 

stage of the project. St Helens will be allocated a town manager as a single point of contact 

and work will continue with St Helens Council IT team.  

 

Benefits of the project were also discussed. These include faster broadband and providing 

business growth with an inward investment. In addition, this is a truly Open Access network, 

allowing for more choice between providers, while pushing the price of connectivity down for 

residents and businesses. This is a preconnected model, driving commercial space 

occupancy in the region.   

Corporate social responsibility was also discussed. Elevate are working with Tute and Thrive 
to provide educational and careers support. The Buzz Hub have also been offered a free 
1Gps connection for life and careers in telecoms talks have been developed to educate local 
students. 
 
NB raised that the number of commercial and residential properties shown on the map on 
slide 6 do not align to the premises total. AT stated that the estimates are related to the 



numbers of people in each building rather than the number of premises. AT will check the 
figures and report back to CJ Founds and SHBC to confirm.  
 
DECISION: St Helens Town Deal Board noted contents of the presentation.  
 
Item 8 – Project Highlight Reports 
 
DECISION: St Helens Town Deal Board noted and discussed the highlight reports. 
 
DECISION: St Helens Town Deal Board noted and discussed the overall progress of 
the Town Deal Programme. 
 
DECISION: St Helens Town Deal Board identified any issues or concerns with the 
Project Sponsors and seek to identify requisite mitigation actions as appropriate.  
 

Project A (i): SINA Medical Glass (Glass Futures Phase 2) 

 

IT presented the project report, confirming that commissioning is currently underway for 

machines three and four. The gas boost system is now operational, enabling the 

commissioning process to begin. At present, the facility can operate one or two production 

lines, though not simultaneously.  

Work is ongoing regarding the lease and easement for the sub-power connection. The 
design team has been instructed to re-route the easement from its original path to the 
shared access drive to facilitate connectivity. Design work is progressing, and legal 
representatives from all parties are actively engaged. Efforts are being made to de-escalate 
associated risks. In the worst-case scenario, the cables will be re-laid, with a revised route 
avoiding the western line. 
 
The delay in full-scale manufacturing is directly linked to the ability to route both machines. 
The project reflects two distinct phases - while there are challenges, particularly around 
infrastructure, progress remains positive. The Town Deal Board has played a key role in 
bringing stakeholders together to move the project forward. 
 
Although cash flow is expected to peak during the winter period, this is attributed to the 
finalisation of procuring machines three and four. Once the furnace is operational, the facility 
will begin producing its own tubes and vials. Continued momentum is essential to ensure all 
outstanding issues are resolved. 
 
ACTION: IT to provide an update to the Town Deal Board regarding the legal issues in 
the coming weeks. 
 
DECISION: St Helens Town Deal Board are asked to approve variances within the 
capital allocations relating to a higher than forecast spend (£246,958) on property 
improvements, resulting in grant reductions to works associated with services and 
vial machines 3 and 4.  
 

Project A (ii): Cannington Shaw No7 Bottle Shop 

 

JT provided an update on progress. The necessary license has now been submitted, which 

will support the project's ability to begin generating revenue and operate independently as 

Town Deal funding comes to an end. To support operations and site security, installation of 

CCTV will be required. 

 



JT stated that initial testing of a vinyl-type temporary roof covering proved unsuccessful, as 

the solution was not suitable for adverse weather conditions. Following further evaluation, 

the team has revisited a previously considered option: a plywood roof with an attached 

waterproof membrane. Although this approach was initially ruled out, it has now been 

identified as the most viable solution. The proposed roof will cost £112,000 plus VAT. As part 

of the social value commitment, the contractor has agreed to reduce their profit margin by 

50%. 

 

Events planned cannot take place due to the absence of services.  The project has received 

re-quotes from utility providers. SP Energy Networks (SPEN) have returned with similar 

pricing as previously quoted, and Cannington Shaw Trust are now awaiting confirmation of 

the connection date. 

 

The revised quote from United Utilities for the water connection has increased by £40,000 

compared to the previous estimate, as they will no longer absorb associated costs. However, 

if no hard rock is encountered during directional drilling, an £18,000 refund may be issued. 

 

This unexpected cost increase presents a challenge, requiring an additional £40,000 in 

funding. Given current priorities, JT has proposed to proceed with the roofing works, 

considered a more strategic use of available resources. The roofing installation could begin 

week commencing 6 October and would be expected to be completed by 25 November 

2025. 

 

Following completion, a review will be held with St Helens Borough Council to assess 

options for progressing the water connection. The project team remains confident that by the 

end of the Town Deal period, all key infrastructure including power, water, and roofing will be 

in place. 

 

MR asked if Cannington Shaw can manage without water. If water connection is 

unaffordable then there are other solutions that can be assessed such as bringing in water to 

the site via water tanks and heat pumps.  

 

MR complimented the work that is being done on the project and the tenacity of JT and the 

Cannington Shaw Team. MR commended JT for his work to dates and hopes that 

Cannington Shaw will become a popular place for events in the future. 

 

DECISION: St Helens Town Deal Board approved the following changes expenditure 

as noted in the finance section of this report: 

• -£7,000 which is a reduction in the insurance forecast due to not requiring to 
renew construction insurance.  

• -£2,000 which is a reduction in design fee requirements.  

• £14,000 – increased forecast for QS support for the remainder of the Town Deal 
works.  

• £5.000- additional landscaping costs.  

• -£50,000 reduction from the value set aside to match new funding bids which 
have been unsuccessful. 
 

DECISION: St Helens Town Deal Board approved a semi-permanent roof totalling 

£134,693 (inclusive of VAT). This is subject to a full revised forecast to check any 

remaining grant by the Council’s assurance team.  



 

ACTION: ST Helens Borough Council Assurance to work with Project Manager to 

undertake a review of the remaining grant once the semi-permanent roof has been 

commissioned. 

 

ACTION: JT to provide an update on utility connections and roof works to Town Deal 

Board by the end of October 2025. 

 

Project B: Town Centre Living and Regeneration 

 

RG provided an update to Board, noting that this has been a very busy period, with 

significant progress being made on the enabling works package. Key developments include 

the demolition of the Hardshaw Centre, and the removal of Millennial Needle to a storage 

and restoration location.  

 

Sensitive demolition and preparatory works are underway at the former M&S building to 

preserve surrounding structures and minimise disruption. Minor enabling works completed in 

July included the installation of a new substation, which facilitates the continuation of 

broader demolition activities. 

 

The design team, ECF, Vinci, and the Council are collaborating to finalise a fixed-price cost 

plan, expected to be received by the end of next week. This will inform a Cabinet approval 

process scheduled for November 2025. 

 

A phase contract and development notice with ECF is in place, with main construction works 

anticipated to begin in February and continue into the new year. Early 2026 will also see the 

submission of a Reserved Matters Planning application.  

Communication efforts are being delivered across multiple formats to ensure broad 
engagement. Social value activity has significantly increased in recent months, with 
initiatives designed to leave a lasting legacy for residents and businesses. Highlights include 
the Construction GCSE Programme in partnership with St Cuthbert’s High School, and on 
site engagement led by the Ways to Work team in collaboration with Bradley Demolition. 
Vinci is actively working with the local growth company to deliver targeted training courses 
and is committed to supporting the upskilling of the local supply chain. 
 
DECISION: St Helens Town Deal Board to note progress detailed in the highlight 
report and the scheme revisions. 
 
Project C: The World of Glass 
 
Sarah Taylor, Project Lead sent her apologies for the meeting. Town Deal Board reviewed 
the highlight report. NB noted the importance of having a representative from the World of 
Glass at St Helens Town Deal Board Meetings.  
 
DECISION: St Helens Town Deal Board noted the progress detailed in the highlight 
report.  
 
ACTION: DM to request that ST or a representative from The World of Glass attends 
future St Helens Town Deal Board meetings.  
 
Project Di: Youth Hub 



 
DM presented the item. A Programme Lead has been appointed as Project Lead for the 
wider Gamble Project. The Gamble Building Steering Group has now been established 
which will help guide the development of the project.  

To help inform the RIBA Stage 3 Design Works a number of surveys have been undertaken 
These include, building surveys, utilities surveys, external ground investigations and thermal 
modelling. Various workshop meetings have taken place, including an IT Strategy 
Workshop, Drainage Workshops. 
 
DM noted that a workshop was held with key user groups of The Gamble Building. Feedback 
gathered will be shared with the Design Team to inform the next stages. 
 
To help gain an understanding of the requirements of the wider programme and the Youth 
Hub project a user group workshop. DM has also met with Matt Moreton at the YMCA. 
SHBC are working with the YMCA to ensure that both Youth Hubs are complimentary and 
aligned.  
 
The design is ongoing with further consultation with youth groups, supplier visits and 
consultation with the National E-Sports Federation taking place. 
 
A package of enabling works has been prepared, and the tendering process will commence 
via STAR procurement. An Enabling Works Cabinet Report is due to be presented to 
Cabinet in November 2025. 
  
Property Services are progressing works with regards to decant of the Gamble Building 
where the Youth Hub will be situated. 
 
DECISION: St Helens Town Deal Board noted the progress detailed in the highlight 
report. 
 
Project Dii: Healthy Communities: Health Innovation Hub 
 
WL provided an update on the project. Builders are now on site, and the development is 
progressing well. Visitors will be welcomed into a state-of-the-art ground floor space 
featuring a media wall that showcases local job opportunities, skills programmes, and 
pathways into employment. 
 
The first floor will house multiple training and breakout rooms, designed to support digital 
skills development and flexible learning. On the top floor, a simulation suite will offer 
immersive training environments, including mock hospital wards, kitchens, and living spaces. 
These facilities will be used to train individuals in practical scenarios, particularly those 
preparing for roles in social care and related sectors. 
 
Touchscreen information points will be available throughout the building, helping users 

navigate services and access local job listings. The simulation spaces will allow responders 

and trainees to gain hands-on experience in real-world settings. 

Participants will gain real work experience, complete training, and leave with a ‘passport to 

employment’, ready to enter the workforce. Support will be available for individuals already in 

the building, ensuring access to opportunities. 

 

Training will span a wide range of areas including power skills, sector-specific learning (e.g. 

mental health, social care), safeguarding, communication, compassion, basic digital literacy, 



and software proficiency. A technical pathway will be available via interactive displays, 

allowing users to explore options at their own pace. Additional support will include CV 

writing, mock interviews, and job-readiness coaching. The contractor is due to complete 

building works at the end of October.  

 

NB asked if Oliver McGowan Mandatory Training on Learning Disability and Autism will be 

provided at the Health and Care Career Hub. WL provided that this will form part of the 

package at the facility and that he would welcome a conversation with NB about this outside 

of the meeting.  

DM provided an update on the Business Connect element of the project. To gain a better 

understanding of the demand for the facility SHBC are continuing to work with The Growth 

Company. A Business Connect Health and Social Care Forum was held in the Town Hall on 

2 October. This was a very successful sector-specific gathering designed to bring together 

businesses and organisations. 24 local health and social care providers attended and the 

event included a number of guest speakers.  

One to one meetings with local health and social care providers have been scheduled and 

The Growth Company have provided a follow up questionnaire to local organisations. 

Feedback from these events, conversations and the questionnaire will be gathered will be 

shared with the Business Connect Design Team to inform the next stages of the programme. 

 

ACTION: DM and WL to explore holding a future Town Deal Board meeting at the 
Health & Care Career Hub. 
 
ACTION: NB and WL to discuss Oliver McGowan Mandatory Training on Learning 
Disability and Autism. 
 
DECISION: St Helens Town Deal Board approved the transfer of remaining £2,000 in 
the capacity funding budget which is no longer required to the main grant.  
 

Project E: Connected Places 

 

DS presented the report. Operations are running smoothly, with the successful re-routing of 

two bus stops and the temporary bus station. Positive feedback from the public has been 

received to date. A key achievement during this period has been the coordination of utility 

works, supported by the establishment of a dedicated working group to minimise disruption. 

Businesses have been kept informed through regular communications, including formal 

letters and engagement at events. 

 

The project team has consistently gone above and beyond, responding to feedback and 

taking proactive steps, such as increasing bus services to support the evening economy. A 

Business Forum event has also been established to strengthen dialogue with local 

stakeholders. The hoardings around the bus station site are now visible. 

 

Efforts are underway to improve recycling rates, with materials being removed from site for 

reuse. VINCI Building is targeting a 96–98% recycling and reuse rate for demolition 

materials, with much of the concrete and masonry retained on site for future use, with glass 

and slate materials recycled.  

Reserved Matters Planning approval was secured at Planning Committee on 22 July. 
Matting has been laid across the site, and piling will be taking place in the coming weeks and 



months. Main works contracts have been signed, and the next major phase of output is 
scheduled for early in the new year, when construction of the main bus station will begin. Full 
compliance is expected in late 2025, ahead of the main construction phase. 
 
 
The financial element remains on track and is detailed within the highlight report. The project 
remains within budget, with scope and risk allocation aligned to RIBA Stage 4 design.  
 
NB commented on the work on the temporary bus station and the good progress that is 
being made. 
 
The Council is also working with This is Influential to ensure timely, clear communication 
with local businesses ahead of key construction activities. DS said that a communications list 
is included in the highlight report. This shows press releases and communication pieces 
from the previous reporting period and includes links to various articles regarding the project. 
DS also stated that a Social Value booklet produced by Vinci is now available and can be 
shared with Town Deal Board. 
 
ACTION: DS to share Vinci Social Value booklet with Town Deal Board.  
 
DS: Fly through CGIs of the SHMMI to be shared with TD Board at the next meeting.   
DECISION: St Helens Town Deal Board noted the progress detailed in the highlight 

report. 

 

Project F: Digital infrastructure 

VW presented the report and stated that she is really proud of programme and the 

partnership with CJ Founds and Elevate. VW noted the recent progress that has been made 

and that the project is on track as reported in the highlight report. 

VW noted that the Digital Infrastructure Project was named as a finalist in the Let’s Celebrate 
Towns competition by VISA and the British Retail Consortium (Connectivity category). This 
was great recognition for the Project on a national scale and also an opportunity for 
networking and sharing of best practice with other likeminded Councils at the awards 
ceremony which was hosted at the House of Lords. 
 

DECISION: St Helens Town Deal Board noted the progress detailed in the highlight 

report. 
 

Item 9 – Any Other Business 
 

NB stated that a site visit to SINA Medical Glass has been arranged, and board members 

are invited to attend. 
 

NB have thanks to Carys Kinsella (former project manager of Health & Care Career Hub) for 

her hard work and commitment on the Healthy Communities project.  
 

The next meeting of the St Helens Town Deal Board is scheduled for 12 December. DM and 

WL will explore the possibility of hosting the meeting at the Health and Care Career Hub.  
 

 

 


