MEETING OF THE ST HELENS

TOWN DEAL BOARD
ST UIELENS

Date: Friday, 3 October 2025

Time: 14:00 — 16:00

Location: Board Room 10, St Helens Town Hall, Victoria Square, WA10 1HP
Invitees

Name Role Organisation
Board Members
Neil Butler Chair St Helens Town Deal Board

Councillor Anthony
Burns

Deputy Chair and Leader of
the Council

St Helens Borough Council

Marie Rimmer, MP

Member of Parliament

and Whiston

David Baines, MP

Member of Parliament

Councillor Richard

Cabinet Member for

St Helens Borough Council

McCauley Regeneration
Councillor John Local Business Member St Helens Borough Council
Hodkinson Champion

Mark Palethorpe

Chief Executive

St Helens Borough Council

Cath Fogarty

Executive Director, Corporate
Services

St Helens Borough Council

Steve Coffey

Chief Executive

Torus

Gill Smith

Regional Director

AtkinsRealis

John Tabern

Project Director

Rachel Yeates Engineering Project MBDA
Controller
Kate Farnell Director Ubique Risk Management Ltd
Local Authority Representatives
Lisa Harris Executive Director, Place St Helens Borough Council

Services

Sean Traynor

Director of Strategic Growth

St Helens Borough Council

Mary Jefferson

Head of Regeneration and
Growth

St Helens Borough Council

Robert Gatensbury Programme Lead — St Helens | St Helens Borough Council
Town Centre
David Saville Programme Lead — Transport | St Helens Borough Council

and Infrastructure

Dean McGauley

St Helens Town Deal Lead

St Helens Borough Council

Donna Wilby

Finance Business Partner,
Regeneration

St Helens Borough Council

Steve Berlyne

Head of Economy

St Helens Borough Council

Project Sponsors/

Leads

Matt Whiteley

Town Centre Living and
Regeneration

English Cities Fund

Jamaila Hussain

Healthy Communities: Health
Innovation Hub

St Helens Borough Council
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Member of Parliament, St Helens South

Member of Parliament, St Helens North

Cannington Shaw Preservation Trust CIC




Sarah Taylor St Helens Heritage World The World of Glass
Walter Coxon Glass Futures 2 SINA Medical Glass
Vicky Willett Digital Infrastructure St Helens Borough Council
Sean Traynor Connected Places St Helens Borough Council
John Tabern Cannington Shaw No.7 Bottle | Cannington Shaw Preservation Trust CIC
Shop
Matthew Moreton Healthy Communities: Youth | YMCA
Zone
Observers
Chris Founds Infrastructure Director CJ Founds Associates
Hayley O’Brien Project Manager CJ Founds Associates
lain Taylor Project Manager IMT Consulting
Wayne Longshaw Director of Integration NHS Mersey and West Lancashire
Teaching Hospitals
Suzi Smith Senior Communications St Helens Borough Council
Officer, Regeneration
Andy Tatlock Chief Revenue Officer Elevate
Charlene Varley Head of Commercial Projects | Elevate
and Tenders
Ross Miller-Green Senior Investment Manager Liverpool City Region Combined
(attending on behalf Authority
of Daniel Bimpson as
agreed with Chair)

Apologies Received

Lisa Harris Executive Director, Place St Helens Borough Council
Services

Sean Traynor Director of Strategic Growth St Helens Borough Council

Kate Farnell Director Ubique Risk Management Ltd

Cath Fogarty Executive Director, Corporate | St Helens Borough Council
Services

Sarah Taylor St Helens Heritage World The World of Glass

Daniel Bimpson Senior Investment Manager Liverpool City Region Combined

Authority

Matt Whiteley Town Centre Living and English Cities Fund
Regeneration

Councillor Richard Cabinet Member for St Helens Borough Council

McCauley Regeneration

Councillor John Local Business Member St Helens Borough Council

Hodkinson Champion

Rachel Yeates Engineering Project MBDA
Controller

Steve Berlyne Head of Economy St Helens Borough Council

Jamaila Hussain Healthy Communities: Health | St Helens Borough Council
Innovation Hub

Sarah Taylor St Helens Heritage World The World of Glass

Walter Coxon Glass Futures 2 SINA Medical Glass

Chris Founds Infrastructure Director CJ Founds Associates




AGENDA

Item | Title Lead
1. | Welcome and Apologies Chair
2. Declarations of Interest Chair
3. | Minutes of the previous Town Deal Board meeting held on 23 May 2025 Chair

(Page 5)
4. | Matters Arising and Action Log (Page 16) Chair
5. [ Minutes of Town Deal Steering Group held on 12 September (Page 19) Chair
6. | Town Deal Finance Report (Page 25) DW
7. | Digital Infrastructure Project Presentation: Elevate (Page 36) AT
8. | Project Highlight Reports (Page 37) SRO and

Project

Ai Sina Medical Glass (Glass Futures 2) - lain Taylor Leads

Aii Cannington Shaw No. 7 Bottle Shop — John Tabern

B Town Centre Living and Regeneration — Clir McCauley

C The World of Glass — Sarah Taylor

Di Youth Hub — Dean McGauley

Dii Health Innovation Hub —Wayne Longshaw

E Connected Places — David Saville

F  Digital Infrastructure — Vicky Willett
9. [ Any Other Business All

Town Deal Board Site Visits

SINA Site Visit

Health & Care Career Hub Opening Event
10. | Date of Next Meeting: 12 December 2025 Chair
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ITEM 3

Minutes of St Helens Town Deal Board

14:00 — 16:00, Friday 23 May 2025
Board Room 10, St Helens Town Hall

ST HELENS

BOROUGH COUNCIL

Board Members in Attendance:

Neil Butler — Chair, St Helens Town Deal Board

Marie Rimmer, MP — Member of Parliament, St Helens South and Whiston

David Baines, MP - Member of Parliament, St Helens North

Councillor Anthony Burns - Deputy Chair and Leader of the Council, St Helens Borough
Council

Councillor Richard McCauley - Cabinet Member for Regeneration

Councillor John Hodkinson - Member Champion for Local Business, St Helens Borough
Council

Mark Palethorpe — Chief Executive, St Helens Borough Council

Cath Fogarty — Executive Director, Corporate Services, St Helens Borough Council
Steve Coffey — Chief Executive, Torus

Gill Smith — Regional Director and Project Management Service Lead,

Daniel Bimpson — Senior Investment Manager, Liverpool City Region Combined Authority
John Tabern — Project Director, Cannington Shaw Preservation Trust CIC

Kate Farnell — Director, Ubique Risk Management Ltd

Local Authority Representation:

David Saville — Programme Lead (Transport and Infrastructure), St Helens Borough Council
Stephen Higham - Programme Lead (The Gamble and Town Deal), St Helens Borough
Council

Dean McGauley - Project Officer (Town Deal), St Helens Borough Council

Donna Wilby — Finance Business Partner (Regeneration), St Helens Borough Council

Project Sponsors/ Leads:

Matt Whiteley, (Town Centre Living & Regeneration)
Vicky Willett (Digital Infrastructure)

Wayne Longshaw (Healthy Communities)

Observers:

Mary Jefferson - Head of Regeneration & Growth, St Helens Borough Council
Robert Gatensbury — Programme Lead, St Helens Borough Council

lain Taylor — Project Manager (SINA project), IMT Consulting

Hayley O’Brien — Project Manager (Digital Infrastructure) CJ Founds Associates
Suzi Smith — Communications Officer (Regeneration), St Helens Borough Council

Item 1 — Welcome and Apologies

Apologies for absence were received from:

Board Members:
Rachel Yeates - Engineering Project Controller, MBDA
Jennifer Greenan — Director, E-Verve Energy Ltd



Project Sponsors/ Leads
Walter Coxon - Glass Futures 2 (SINA Medical Glass)
Sarah Taylor — The World of Glass

Observers:
Chris Founds — Digital Infrastructure, CJ Founds

Local Authority Representatives

Lisa Harris — Executive Director of Place Services, St Helens Borough Council

Sean Traynor — Director of Strategic Growth, St Helens Borough Council

Jamaila Hussain — Executive Director of People’s Services/NHS Place Lead, St Helens
Borough Council

Town Deal Board noted that Justin Hill has resigned from his role at the YMCA and, therefore,
he has now also formally resigned from Town Deal Board and Project Sponsor of the Youth
Hub. Matt Moreton has taken over as Project Sponsor for the Youth Hub project in place of
Justin Hill. Board membership and any recommendations to fill Board vacancies will follow the
usual process and be discussed at the September Town Deal Board Annual General Meeting.

The Chair also apologised to Town Deal Board Members for the delay in sending the agenda
pack to Board Members on this occasion.

Item 2 — Declarations of interest

Board Members are asked to declare any conflicts of interest. Conflicts of interest will be
recorded in the minutes. The following attendees declared conflicts of interest:

Marie Rimmer MP - Friend of the World of Glass

Councillor Richard McCauley — St Helens Borough Council Planning Committee
Gill Smith — The Gamble Building

John Tabern - Cannington Shaw

Kate Farnell — Connected Places

Item 3 — Minutes of the previous Town Deal Board meeting, 28 February 2025

Councillor Hodkinson stated that item 9 of the minutes of the previous Town Deal Board
meeting on 28 February was incorrect. The minutes state that £6,000 was initially allocated for
a purpose-built classroom for students, the minutes should state that this figure is £60,000.

ACTION: DM to update the figure from £6,000 to £60,000 in Item 9 of the minutes of the
Minutes of the previous Town Deal Board meeting, 28 February 2025.

DECISION: Board Members approved the minutes of the previous Town Deal Board
Meeting held on 28 February 2025 subject to the amendment outlined above.

Item 4 — Matters Arising and Action Log

Stephen Higham presented the following updates in relation to each action on the Action
Tracker.

Healthy Communities Capacity Funding Request — Existing Action: Further Social Value
plans and details to be presented to the Town Deal Board for the Skills Academy.
Update: Social Value has been included in the project highlight report under Item 11.

Project Highlight Reports - A (i) SINA Medical Glass - Existing Action: Explore the
opportunity of providing a site visit to SINA for Town Deal Board Members. Update: IT informed
the group that a site visit will be organised when the vial machinery has been delivered and
installed.
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Project Highlight Reports — Town Centre Living and Regeneration - Action: Share Town
Centre Living & Regeneration energy plans/renewable energy plans with the Board as soon as
they have been developed and are available. Update: Detailed plans will be shared when
available. A brief update was provided during the Town Centre Living & Regeneration
Presentation.

DECISION: Board Members noted the updates provided in the action log.

Item 5 — Minutes of Town Deal Steering Group held on 2 May 2025

DECISION: Board Members acknowledged the minutes of the Town Deal Steering Group
held on 2 May 2025.

Item 6 — Town Centre Living and Regeneration Presentation

MW provided an update and background on the progress to date, recent scheme reviews and
subsequent revisions. In 2020, the project commenced with an initial partnership agreement
that was soon followed by a wider more detailed development agreement. This subsequently
developed into a Town Centre Masterplan. In 2022 Outline Planning Permission was achieved.

MW stated that the Compulsory Purchase Order (CPO) of the required properties were secured
before Reserved Matters planning status was achieved and Vinci was appointed. Hampton by
Hilton was also secured as the hotel partner for the project.

MW outlined how the scheme has been refreshed and refined. The visuals shared showed an

impressive and deliverable scheme with phasing as follows:

e Phase 1a — 120 bed Hampton by Hilton Hotel, Market Hall, Public Realm and residential
units.

¢ Phase 1b — Office and small-scale retail within the previous M&S unit.

As part of the ongoing design process, refinements incorporate positive changes including
alterations to the hotel (internal layouts and a refined footprint), whilst still delivering an
impressive 120-room hotel. Other refinements include there now being one building allocated to
residential, negating the need for two cores. Hall Street town houses have improved aesthetics
and the Market Hall has minimal changes. The Millennium Needle will be removed temporarily
and will return to a prominent location adjacent to the new hotel, where it will have an even
more impressive presence. A Public Arts Strategy is being developed. There have also been
changes to electricals, cladding and paving.

MW discussed the programme with main works due to commence in October 2025 and
buildings due to be completed late 2027. DB stated clearly to MW that that it is essential the
programme does not slip, and the public must see ongoing positive progress to this once in a
generation change.

MR asked how ECF and the Council will communicate progress. MW responded that this will be
done through our communications partners (Influential) and Jayne Taylor (Head of
Communications at the Council) is involved. One story or news article will be released per
week, varying between a ‘human’ story and stories specific to the construction. MJ took the
opportunity to introduce Suzi Smith to the Board, the new Communications lead for
Regeneration projects at the Council, who is supporting communications activity for town centre
regeneration.

RM asked for an update on Social Value initiatives. MW outlined that there was activity already
underway which is of significant value and detailed in the highlight report.

ACTION: MW to review and confirm Social Value amount with ECF and Vinci.



Item 7 — Town Deal Finance Report

DW, Finance Business Partner (Regeneration), presented the report. The report provided Board
with an update on the financial position in relation to Town Deal grant funding approved by
Ministry of Housing Communities and Local Government (MHCLG). The total of £25m available
includes £23.75m Capital Grant and £1.25m Revenue Grant. Accounting considerations for the
Council will report via capital programme and revenue budgets as appropriate.

The latest position on expenditure to date as of March 2025 is shown in Table 1 of section 4.1
of the report. Reasons for significant variances are provided in the end column as requested at
the last meeting of the Board. DW stated that baselines have been provided from September
2024 to demonstrate the variances. Reasons for significant variance and upward spend for the
forecast are outlined. DW stated that there has been a small adjustment on the Connected
Places project as outlined in the report.

Table 2 and the accompanying chart under Section 5.1 show the expenditure to date, and the
remaining forecast up to March 2026. This has been collated in collaboration with all Town Deal
Project Managers.

Section 6 shows charts for Board Members to visualise where the plans are up to against the
forecasts. The charts in Section 6.1 have been developed using the quarterly forecasts for the
remainder of expenditure of the Town Deal grant values, for each live project (excluding the
World of Glass with expenditure now complete). This shows the position reported as of
September 2024 as the baseline, actual and forecast, the previous position from December
2024, and the up-to-date position as of March 2025.

Section 7 provides an update on the financial aspect of Town Deal Performance Returns. The
next report is due to be submitted on 27 May 2025. Within this return the revenue funding
aspect attributed to each project is included within the Programme Management line as
required by MHCLG. The chart provided in Section 7.2 shows the overall cumulative
expenditure and changes reported to MHCLG since March 2023.

Section 8 details project expenditure updates. Cannington Shaw and SINA have revised
forecasts by expenditure heading against the original business case. This is reported to the
Board for transparency of planned expenditure, and for awareness of forthcoming updates and
requests from projects to repurpose funds or change scope.

A revised forecast was prepared by the Project Manager for the main capital grant for
Cannington Shaw. This will be reflected in the revised Grant Funding Agreement between the
Council and Cannington Shaw. Board was reminded that £32,250 of this forecast relates to
funding for the Heat District Network Feasibility Study, and funding will remain with the Council.
This amends the grant value to be paid to Cannington Shaw Preservation Trust to £1,482,458.
DW stated that £22,000 is set to be spent by the end of March this year. Security and energy
costs are also included which are funded by Town Deal.

Section 8.4 provides an update in relation to the SINA Project. A small amendment has been
made to the use of capacity/ revenue funding for this project to utilise the Town Deal fund to
cover £12,000 towards security and energy costs incurred during the time between the end of
the lease with the previous leaseholder, and the start of the lease with SINA Medical Glass Ltd,
for costs incurred by the Council. DW stated that there is a slight delay at the end of March
against the original plan with the project being £1.8m behind the previous projection at the end
of March. Table 2 shows the revised forecast.

In relation to the forecast for remaining expenditure until 31 March 2026, MR stated that the
Youth Hub project shows a large proportion of the spend remaining. MR asked if the project
team will be in control of this spend being made promptly. SH said that an update will be
provided on this under the Youth Hub item.



DECISION: Board noted the financial position for actual expenditure to date against the
Town Deal grant funding and variance based on the expected expenditure to 31 March
2025.

DECISION: Board noted the forecast for remaining expenditure until 31 March 2026 and
the tracking charts.

DECISION: Board noted and approved the revised expenditure breakdown for
Cannington Shaw, including requests for reallocation of expenditure for additional
Project Management and revenue items.

DECISION: Board noted the small amendment for SINA and use of £12,000 of Capacity
Funding.

Item 8 — St Helens Town Deal Performance Return: Round 7

DM provided this update. The report requested the approval of Board Members to submit the
attached performance report to Government by the required deadline on 27 May 2025. The
performance Template at Appendix 1 captures programme progress from 1 October 2024 to 21
March 2025.

The spreadsheet covers a summary of programme progress, a summary of each project
including risks and upcoming milestones, funding profiles for each project, project outputs,
project outcomes and risk registers for each project.

The performance return has been completed and shared with all Projects Leads for approval. It
has also been presented to Town Deal Steering Group, before being presented at Town Deal
Board as required.

The submission deadline for the reporting template is Tuesday 27 May 2025. The agreement of
Board Members is sought in advance of this deadline for the submission to be made on time.
DM stated that if approved at Town Deal Board the return will then require the signature of the
Council’s Section 151 Officer and Town Deal Board Chair to confirm that all the information in
the return is accurate.

DECISION: Town Deal Board approved the submission of the Performance Reporting
Template at Appendix 1 for the reporting period between 1 October 2024 to 31 March
2025.

Item 9 — St Helens Town Deal Milestones Presentation

SH presented the St Helens Town Deal Milestones presentation. The document brings together
the eight Town Deal Projects into one plan of activity and provides an update to Town Deal
Board Members on potential communication and engagement opportunities.

The objectives for this phase of communications are to raise the profile of the programme and
projects, identify strategic communications opportunities increase opportunities for Government
Office / Ministerial visits to Town Deal project sites and effectively engage with stakeholders.

Methods include media relations, digital and social media, engaging with key groups. press
releases, events, and internal communications.

SH shared key milestone and press opportunities from April 2025 to April 2026. Town Deal
Milestones Communications guidance and events guidance were also shared as part of the
update.

SH also updated the Town Deal Board on the next steps which are included in the actions
below.
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ACTION: DM to circulate presentation to Project Leads.

ACTION: Project Leads to review their respective project Communications Strategies
and future significant milestones.

ACTION: SS and DM to develop a Programme-wide Communications Strategy with inputs
from Project Leads.

ACTION: DM and SH to ensure that communications to become a more prominent
feature of future Assurance Meeting agendas.

DECISION: St Helens Town Deal Board noted the contents of the presentation.

Item 10 — Cannington Shaw Contingency Funding Request

SH set the context for the request by reminding Board Members of the outcome of the previous
Town Deal Board Meeting. This request was originally heard at February 2025 Board, but the
Board at that time noted that there was still three months remaining of a construction
programme where risks could have been realised which may have triggered the need to utilise
the contingency funding.

This second request therefore builds upon the initial ‘interim’ approval from the February 2025

Town Deal Board Meeting where the Cannington Shaw project received an approval for a first

tranche of works. This included:

e Funding for (three days of) investigative works to be undertaken by Scottish Power Energy
Networks (SPEN) specific to investigating the existing ducting below the carriageway.

¢ Funding for vegetation works adjacent to the site to the value of £4,612.80. This work would
enable the required groundworks to lay the necessary infrastructure for power and water.

St Helens Town Deal Board also approved, in principle, the remaining contingency funding
request on the condition that all outstanding quotes are collated and accepted by the Council as
comprehensive evidence to match the request value. Full and final approval would have to be
granted in the future.

JT presented the item and said that this request is essential to the delivery of the project as the
end of phase one is approaching. JT said that it is essential for the project team to organise
events and raise the awareness of the project and raise income. Water and power are central to
do this, which is why the contingency fund is being requested today. JT stated that an impact of
recent delay in decision making due to the contingency potentially being required for other
costs, is that SPEN and United Utilities (UU) will requote with a potential inflationary increase.
JT said that phase one will come to an end in May and the project team have found
construction savings that will assist with the affordability of the request. The core elements of
the No 7 Bottle Shop have now been stabilised as per the original project objectives. There are
early 20" century buildings outside and it is still unknown as to whether these elements will be
saved or demolished.

The first of the events to take place at Cannington Shaw will be the St Helens Heritage festival
on 31 May 2025. The project team is looking at holding further events over the summer if power
and water is available on site.

JT stated that a Heritage at Risk application has been submitted and the outcome is awaited.

The fund would be used to install permanent roof. A match fund of with £70,000 will be required
if successful.
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KF asked for further information in relation to the request. SH stated that this report seeks Town
Deal Board consideration of a request to release their remaining contingency budget of
£142,387.20 to facilitate the installation of a power and water supply to Cannington Shaw Bottle
Shop No.7.

SH stated that considerable work has been undertaken by JT and himself, to make this request
as robust as possible. SH stated that as the main contract is so close to completion the
possibility of risks being realised are now very small.

SH did, however, state that if this request is granted by the Board, then it will completely
exhaust all remaining budgets. There is no, or very little, funding left for JT to return to Board
with a further ask if there are any difficulties on site during the installation of power and water.
The Cannington Shaw Preservation Trust would have to accept this risk if they are to move
forward with the commissioning of this work. The figures in the request are robust and a 3%
inflationary uplift has been included in the SPEN quote as it has now expired. SPEN will not re-
issue their quote until the original quote has been paid in full and up-front.

KF raised again the point she made at the February 2025 Board meeting regarding the
Scheduled Ancient Monument being in close proximity to the proposed works. KF understands
that an application needs to be made to Historic England. JT responded by saying this is not
required as no excavation is taking place. The power supply will be fed through existing ducting
in the ground.

CF stated that power and water is needed to secure and deliver future sustainability of the site

beyond the Town Deal Programme. SC stated that he supports the request but stated that the

Board need to be aware that if we use all of the contingency funds now then that will mean that
no further funding is available in the future.

MR explained that the Board is making a decision based on the possibility of what could
happen. If there is a building with no power or water, then there is a possibility that it could go
into decline again. MR then stated that the Board have been made aware of this possibility and
know what the risks are if the request is not approved.

GS stated that should this request be granted, the Trust will not be able to access additional
Town Deal funds. At present Cannington Shaw Preservation Trust cannot raise any further
external funds until utilities are available on site.

DECISION: St Helens Town Deal Board agreed and approved the follow-on request from
the Cannington Shaw Project Manager in line with the St Helens Town Deal Contingency/
Risk Budget Release detailed in Appendix 2.

Item 11 - Project Highlight Reports

Ai: SINA Medical Glass (Glass Futures 2)

IT provided an update for this item. IT provided the really positive news that the first two vial
machines arrived today. In addition, the flooring, the ceilings, and the mezzanine are complete.
In terms of recruitment, Hot End Setter and the first of the QA roles are going out to advert next
week. Procurement of machines 3 & 4 has gone out to tender so machines will be arriving later
this year. Headline figures — 80% of UK vial demand will be produced. SINA are talking to
investors now and once machines are up and running then investors will be attracted. It is
forecasted that 180 jobs will be made available relating to the first vial machines. A forecast is
being developed with office and shift roles to be determined. As soon as the vial machines are
up and running then SINA will recruit to the available job roles.
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IT raised a major issue in relation to the project - Legal agreements between the Council’s
Legal Team and partners are yet to be reached to allow energising the site in order to power the
vial machines. The site will therefore not be energised until a deed of easement is put in place.
If the facility is not energised in 3 or 4 weeks, there will be a 3-month delay on the programme.
IT emphasised the importance of resolving the agreements. Subject to resolution, production
will be up and running in June 2025, if not then production will only be underway in September
2025 at the earliest.

NB and KF asked if a temporary power supply can be set up as an interim solution. IT said that
this has been investigated but is not an option that SINA wish to pursue.

RM asked that if the issue is resolved quickly for confirmation on what kind of job numbers can
we expect. IT said that a low estimate is 170 jobs. SINA are confident on fourth machines they
will attract customers and investors and therefore create more jobs. Ultimately, SINA are
looking to create a total of 350 jobs. The aim is to have 8 or 10 machines up and running as
soon as possible.

MR and SC asserted the importance of immediate resolution of this urgent issue on both the
side of the Council’s Legal Team and partners including SPEN and SINA.

ACTION: Council Legal Team to prioritise urgent resolution of the easement issue with
internal colleagues and external partners including SPEN and SINA, supported by the
Project Lead. The Project Lead to provide regular updates to the Council on progress.

ACTION: IT to send breakdown to job timings and link to machines as they come on site.
Aii Cannington Shaw No.7 Bottle Shop

JT provided an update for this item under agenda item 10.

B: Town Centre Living and Regeneration

MW provided an update for this item under agenda item 6.

C: Heritage World — The World of Glass

Apologies received from Sarah Taylor; therefore SH provided the following update. Town Deal
project completed in August 2023. Work will continue to monitor the outputs and outcomes of
the project.

D (i) Youth Hub

SH presented the item. The Youth Hub project forms part of the wider Gamble Building
refurbishment works and, therefore, spend profile links to that timeline. There are plans in place
to ensure the spend profile expedites. The Youth Hub will be located in the lower ground floor,
currently occupied by the Archive Service. It is proposed that the Archive Service will be located
in the proposed extension on the eastern fagade of the building, overlooking the new multi-
modal interchange.

The project team are currently meeting with potential bidders as part of early contractor
involvement. The aim is to commence Gamble extension and refurbishment works by May
2026. A meeting is scheduled with STAR Procurement on 3 June 2025 to discuss the decant of
the existing Archive Service with potential future locations currently being explored.
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An engagement exercise is underway that is building on the feedback from the original Vibe
consultation. The consultation results stated that the Youth Hub must have a strong focus on E-
Sports, E-Gaming, etc. SH advised that the project team are also engaging with the Buzz Hub.
A cohort of 12-15 people will start feeding into the design works so they can specify what it
should feel like. Meetings have taken place with a couple of specialist organisations to inform
how we develop plans for the Youth Hub. E-Sports federation are setting out and showcasing
what the hub can look like in the future. SH stated that he is confident that by the next Board
there will be further reassurance on spend.

MR commented that the project is starting to make good progress. SC commented that Sony
and other companies are based in Liverpool and that SH may want to explore the option of
working with them to develop the project. JH questioned why the project end date in the
highlight report states March 2027. SH explained that Business Connect and Youth Hub
projects have been granted an extension by MHCLG to March 2027.

RM asked if we are going to have enough bandwidth to provide E-Sports and E-Gaming
facilities in the Gamble Building. SH replied positively as the digital project team is looking to
expand connectivity across the town to support the Gambile.

D (ii) Health Innovation Hub

WL presented the item. WL stated that the NHS will gain access to the Skills Academy on 27
May 2025 before refurbishment works can commence. Refurbishment works should be
underway in a matter of days at 4-6 Hardshaw Street. The project team have been engaging
several partners with some of these planning to start operating and running services from the
Skills Academy in September 2025. The project team have also identified a communications
partner based in St Helens that can help with the promotion of the Skills Academy. SH stated
that work is continuing on the Business Connect element of the project that will be located in the
Gamble Building. Business Connect has been allocated 150sgm of space.

E: Connected Places

DS presented the item updating that £150,000 worth of social value has been provided to date.
The project team are looking to produce on a more periodic basis and raise the profile going
forward. Communications around the first phase demolition have been produced and further
positive communications opportunities are being worked on. Merseytravel have completed the
Openreach CCTV fibre optic cable installation on site.

DS described how the project is working at pace and the programme remains on track. MR
noted the positive feedback and the attention to detail which provides reassurance to the public
such as locating the bus stops in the right place and engaging with local businesses. DS said
that the project team is listening to key stakeholders and taking feedback on board.

F: Digital Infrastructure

VW presented the item stating that the project is progressing well and is ahead of schedule on
activities such as civil works and ducting work. Frequent meetings are being held with wider
town centre regeneration sites to enhance connectivity with other sites. The project team are
working with Elevate to connect the new Market Hall and there are some positive social value
aspects on the project. The project team is also working with SEND cohorts as well as some of
the more deprived communities within schools to inform further social value. Further
stakeholder briefings and website updates have been planned to manage questions from the
public.

DECISION: Board noted and discussed the highlight reports appended to this report.
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DECISION: Board noted and discussed the overall progress of the Town Deal
programme.

DECISION: Board noted and discussed the overall progress of the Town Deal
programme.

Item 12 - Any Other Business

NB raised an issue concerning the duplication of decisions in the finance report and Cannington
Shaw Contingency Fund request paper and an agreed way forward was discussed.

Item 13 - Date of Next Meeting

The next St Helens Town Deal Board will take place on 3 October 2025.
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Matters Arising Action Log

ITEM 4

ITEM NO. & ACTION LEAD
TITLE
1. Health Further Social Value plans | JH

Innovation Hub —
Skills Academy

and details to be
presented to the Town
Deal Board for the Skills
Academy.

2.
Communications

Circulate
Communications
presentation to Project
Leads.

DM

3.
Communications

Ensure that
communications are a
more prominent feature of
future Assurance Meeting
agendas.

DM

4. Site Visits

Explore the opportunity of
providing a site visit to
SINA for TD Board
Members.

IT/DM

5. Town Centre
Living and
Regeneration.

Share Town Centre Living
& Regeneration energy
plans/renewable energy
plans with the Board as
soon as they have been
developed and are
available.

MW

6. Town Centre

MW to review and confirm

Living and Social Value amount with
Regeneration — ECF and Vinci.

Social Value

7. Project Leads to review Projec
Communication their respective project t
Strategies Communications Leads

Strategies and future
significant milestones.

STATUS

COMMENT

Social Value has
been included in
the project report
under item 11 on
23 May and will
continue to feature
in Highlight
Reports to the
Board going
forward.

Presentation
circulated on
20/06/25.

Communications
has been added to
project assurance
meeting agendas.

Date to be
confirmed.

In Progress

Information will be
shared once
available. A brief
update was
provided during the
Town Centre Living
& Regeneration
Presentation on 23
May

At the previous
meeting an update
on Social Value
initiatives was
requested. MW
outlined that there
was activity already
underway which
was of significant
value and detailed
in the highlight
report.

Ongoing

Milestones
Communications
presentation was
presented to and
shared with Town
Deal Board in May.
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8.
Communications
Strategy

SS and DM to develop a
Programme-wide
Communications Strategy
with inputs from Project
Leads.

SS/D

In Progress

To be added to the
Town Deal Agenda
in December 2025.

9. SINA Medical
Glass

Council Legal Team to
prioritise urgent
resolution of the
easement issue with
internal colleagues and
external partners
including SPEN and SINA,
supported by the Project
Lead. The Project Lead to
provide regular updates
to the Council on
progress.

SHBC

In Progress

10. SINA Medical
Glass

Provide a breakdown of
job timings and link to
machines as they come
on site.

In Progress
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ITEM 5

Minutes of St Helens Town Deal
Steering Group

14:00 — 16:00, Friday 12 September 2025

ST HELENS

BORGUGH COUNCIL Held at Room 8, St Helens Town Hall
Attendees:
PROJECT MANAGERS AND SPONSORS
Dean McGauley 'Youth Hub
Carys Kinsella Health Innovation Hub
Hayley O’Brien Digital Infrastructure
lain Taylor SINA, Glass Futures 2
Matt Whiteley Town Centre Living and Regeneration
LOCAL AUTHORITY REPRESENTATIVES
Mary Jefferson Head of Regeneration and Growth (Chair)
Jon Ridgeon IAssistant Director - Finance
Robert Gatensbury Programme Lead — St Helens Town Centre
Dean McGauley Project Officer
David Saville Connected Places
APOLOGIES RECEIVED
\Vicky Willett Director — Policy and Transformation
John Tabern Project Manager, Cannington Shaw
Donna Wilby Finance Business Partner, Regeneration
Chris Founds Digital Infrastructure
Sarah Taylor The World of Glass
Wayne Longshaw Health Innovation Hub
\Walter Coxon SINA, Glass Futures 2

1. WELCOME AND INTRODUCTIONS

Mary Jefferson (MJ) noted apologies received and asked for any comments which may need to
be raised at Board, from project leads who are not in attendance to be shared prior to St Helens
Town Deal Board on 3 October.

2. MINUTES OF ST HELENS TOWN DEAL STEERING GROUP MEETING ON 2 MAY 2025

The minutes of the St Helens Town Deal Steering Group meeting held on 2 May were accepted
by Steering Group.

3. ST HELENS TOWN DEAL STEERING GROUP MATTERS ARISING AND ACTION LOG
All actions in the action log are complete.

4. TOWN DEAL FINANCE REPORT

Jon Ridgeon (JR) presented the Town Deal Finance Report, providing an update on the

Council’s financial position as the accountable body for Town Deal grant funding. The report
covered the financial position for the quarter up to 30 June 2025.
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Section 4 highlighted project expenditure to date and variances since May 2025. DW has been
working closely with project leads ahead of steering group meetings, holding project finance
meetings prior to the submission of Highlight Reports.

JR talked through the most significant variances. JR discussed the Health Innovation Hub and
stated that the spending profile is expected to start accelerating up as the end of the year
approaches.

JR provided an overview of section 7 of the report which clarifies the position and change
requests and financial years. This will be expended if there are any changes that are funded
from Town Deal Grant and any changes to expenditure must be included in the Town Deal
Highlight Report.

JR asked that Project Managers need to request updates to the Town Deal Board where the
expected expenditure is to change for their project. This includes changes in expenditure type
to complete the project, and changes to the financial year that this will be expended within. This
applies to the Council’'s Town Deal grant funding only. Updates to match funding that support
the business case for the project must also be provided. For Town Deal Steering Group and
future Town Deal Board Meetings, the updates, and requests to approve any changes will not
be duplicated within the Finance report. Changes must be requested via Project Managers
within their project highlight reports.

Finance reporting is now simpler with assurance meetings and finance meetings taking place
before board. JR stated that this time last year there were some concerns about project
slippage, although Programme spend is more positive now. JR and MJ thanked DW for her
work to date on updating the finance report and working with Project Leads to update the
highlight reports.

5. DIGITAL INFRASTRUCTURE PROJECT PRESENTATION: ELEVATE

Andy Tatlock (AT) and Charlene Varley (CV) from Elevate presented the item. An overview of
the project was provided in advance of the March 2026 go live date. AT explained that the
project is now in its build phase of the project.

AT provided some further information on Elevate and case studies of similar projects previously
completed. The following progress of the Digital Infrastructure Project was provided - survey
and designs are complete, metro ring is complete with duct and fibre cabling installed, civils and
cabling are progressing well. 80% of 12km of fibre this has been installed to date. The next step
is bringing network into the new network and working with residents and businesses to get
customers on the network at the end of march. Elevate will continue to produce
communications pieces and increase the output of communications.

AT talked about the benefits that the project will bring to St Helens such as faster broadband
provides for business growth and inward investment. AT described this as a truly open access
network which will allow more choice and competition between providers, pushing the price of
connectivity down for residents and businesses.

A conversation took place around project coordination. DS has set up a project coordination
group with Vinci to regularly assess project risks and ensure that the projects are fully
coordinated to mitigate risks and issues.

MW asked AT about the timing and the physical works in town centre and if there will be a
future need to come back and carry out maintenance. AT stated that Elevate will avoid any
need to come back and dig up the public realm. DS informed the group that street works
coordination meetings including Town Centre, Bus Station, Elevate, SINA take place on a
regular basis.
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6. HIGHLIGHT REPORT UPDATES
SINA MEDICAL GLASS

lain Taylor (IT) provided an overview of recent project progress. A key issue raised was the
need to secure landlord approval for both the works and the associated lease and easement.
Machines 1 and 2 have been installed, they cannot yet operate due to the lack of power supply.

SINA is working to complete the easement of works and lease agreements while addressing the
outstanding legal matters. IT confirmed that SINA have recently responded to SHBC'’s Legal
Team and both parties are taking practical steps to resolve the issue.

The procurement of machines 3 and 4 is progressing well and SINA are anticipates conducting
factory acceptance testing in January 2026, following a similar process to that used for
machines one and two. The machines are expected to be operational in component form from
September 2025. Work is ongoing to energise the power supply for the vial machines.

CANNINGTON SHAW

JT was unable to attend the meeting. Steering Group noted the progress detailed within the
highlight report.

TOWN CENTRE LIVING & REGENERATION

Matt Whiteley (MW) provided an update to Steering Group on project progress. The Major
Enabling Works Building Contract has now been executed with works commencing on
programme. Soft strip, asbestos removal has all been completed, and demolition works are
progressing well. MW noted that 98% of materials on site will be reused on site or recycled, with
Vinci working alongside Pilkington Glass to recycle glass from the site. Social Value is currently
forecast at £1.36 million in return on investment.

Contingencies are in place to manage risks highlighted in section 7 of the report. Spend is
progressing in line with enabling works and the spend of Town Deal funding is due to complete
by the end of 2025, well within spend deadlines.

The legal agreement with SHBC and ECF regarding funding and the building agreement with
ECF and Vinci are complete. On site works will commence with shallow mine workings taking
place December. Grouting and weatherproofing the side of the old M&S building will take place
in the coming months, ahead of start on the foundations in February. A number of social value
activities have taken place during the last quarter and are highlighted in section ten of the
report.

Press releases in relation to the approval of the Phase 1 reserved matters planning application
were agreed and disseminated. The story was picked up by local, regional and property-
focused print and digital publications. Regular stories covering construction progress/milestones
as well at social value activities have been published, with more planned including in relation to
Hoarding design, fist timelapse progress video release and more.

THE WORLD OF GLASS

Sarah Taylor was absent from the meeting. Steering Group members noted the progress
detailed in the highlight report.

YOUTH HUB

DM provided an update to Steering Group on recent project progress. DM stated that following
Stephen Higham’s departure as Project Lead, DM has taken over as the Project Lead for the
Youth Hub. The LK group have been appointed as Project Lead’s for the wider Gamble Project.
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A number of surveys have been undertaken to help inform the RIBA Stage 3 Design Works.

These include, building surveys, utilities surveys, external ground investigations and thermal

modelling. Various workshop meetings have taken place, including an IT Strategy Workshop,
Drainage Workshops and a user group workshop.

The design of the lower ground floor is ongoing with further consultation with youth groups,
supplier visits and consultation with the National E-Sports Federation taking place. RIBA 3
Design Commission is underway and programmed for July to November 2025. The Enabling
Works Cabinet Report is due to be presented to Cabinet in November 2025.

A brief has been finalised and sent to STAR Procurement to commission the full decant of
archive and legal files from the lower ground floor of The Gamble building. The relocation of the
Archive is expected to complete in January 2026.

HEALTHY COMMUNITIES — HEALTH INNOVATION HUB

Carys Kinsella (CK) provided an update on recent project progress. CK noted that the facility
formerly named The Skills Academy will be rebranded as The Health and Care Career Hub.

Several unanticipated issues have emerged during the refurbishment of The Health and Care
Career Hub, including the asbestos, air conditioning upgrades, roof repairs, fire security surveys
and lift works. These have led to additional costs and some minor delays. While overall costs
are higher than anticipated, CK noted that the scheme is expected to remain within the Town
Deal Grant envelope, subject to revised grant costings which will be agreed with Donna Wilby
once CK has been provided with a revised costing schedule.

CK highlighted ongoing work with partners to shape the services that will be delivered in The
Health & Care Career Hub. These include career access, employment support, and potential
education offers. A workshop with partners and the DWP will test delivery models, with an aim
to initially open the Hub three days a week. The team is also developing resources with local
staff, including a "talking heads" campaign and the use of a media wall to showcase different
job roles.

Rebranding has been announced via press release, and planning is underway for a soft launch
followed by a formal opening event. The refurbishment is expected to complete on 24 October
2025, with soft launch activities involving partners and collaborators to allow early testing of the
facilities. A sector meeting is scheduled for 3 October 2025 to discuss funding and operational
arrangements. Phase 3 will focus on refining the operating model and completing the
refurbishment.

CK highlighted recent challenges and issues, these are as follows: Increased costs have been
flagged and the risk status will be updated to amber. Discussions are ongoing between the
SHBC and the Trust regarding the asset transfer of 4 — 6 Hardshaw Street. Funding and
revenue sources for running the Hub remain under consideration.

SB and DM provided an update on recent progress in relation to the Business Connect element
of the project. Design work of the facility is ongoing and engagement with local health and
social care sector businesses to help shape Business Connect is underway.

CK announced that this will be her final Town Deal Steering Group Meeting. Town Deal
Steering Group members thanked CK for her major contributions to the progress of the project,
in relation to her work on the Health Innovation Hub during her time as Project Manager.

CONNECTED PLACES

DS provided an update on project progress. The Temporary Bus Hub located at Chalon Way
West and Foundry Street became operational on 18 May 2025. To facilitate a smooth transition,
Merseytravel deployed additional staff across the town centre, including at the former bus
station site, to assist passengers with wayfinding and ensure they reached the correct bus
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stands efficiently. A temporary bus stop has been introduced into the George Street Quarter.
Services began operating, following feedback and collaboration with local businesses.

Demolition works on the main Bus Station commenced a month ahead of schedule. Recycling
processes are ongoing, with a large proportion of building materials being reused. Coordination
of works with other town centre projects remains a key focus.

DS stated that the Main Works Contract October date in the report remains indicative, subject to
final council sign-off. Full project completion is now expected in winter 2026 although there may
be some phased completion in advance. Updates will be reflected in the next Town Deal
meeting.

The steel beams which will be used in the bus station structure will be sourced from Italy,
reducing whole-life carbon emissions by 80%. Italian suppliers use electric furnaces, in contrast
to fossil-fuel furnaces in the UK, offering significant environmental benefits.

DS noted the communications information within the highlight report, there are several links to
recent press releases relating to the project. MW noted that monthly reports, including update
on the SHMMI are being shared with Influential and project stakeholders.

DS thanked colleagues across Finance, Governance, and Legal for their support on the project
to date.

ACTION: CGl visuals to be presented to Town Deal Board in November 2025 (Subject to
sign off and approval).

DIGITAL INFRASTRUCTURE

HO’B provided an update on project progress and noted that much of the update was covered
in the presentation from Elevate earlier in the agenda. New civils works are 60% complete,
including progress on Corporation Street. Further site meetings have been conducted with other
TIP site leads where required to discuss connectivity requirements and identify duct and cabinet
locations to meet each sites requirements.

Dig Once Opportunities identified to minimise disruption to businesses and residents, including
collaborative working with multiple organisations on Corporation Street scheduled week
commencing 8 September 2025. Site Surveys, Test & Roping, Subducting and PIA blockages
are all 100% complete. A temporary delay arose due to LCR Connect, specifically around
power supply from the BT exchange. This has since been resolved, with support from LCR
Combined Authority.

The Social Value Portal is due to go live in October 2025. The Social Value Priorities of the
council have been converted to Key Performance Indicators (KPI's), which form a key schedule
within the contract. The Supplier is monitored on their delivery of these social value KPI's
through established Social Value Portal monitoring process. 75 hours of online lessons have
been delivered with Chute to date. Thrive expressed interest in engaging with the Council’s
education team to ensure alignment with strategic objectives and to maximise value. Planned
sessions with schools will cover careers in telecoms, demonstrations on how the internet works,
and initiatives to encourage women to pursue careers in the industry.

A resident complaint has been received for noise levels on the DIP Project related to use of the
compound for out of hours working. This complaint was picked up promptly with corrective
actions put in place immediately, including restrictions on time of use of the compound,
communications from SHBC and the Supplier door knocking with apology letters to affected
residents.
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ITEM 6

Town Deal Finance Update
September 2025

ST HELENS

BOROUGH COUNCIL

1.1

3

3.1

4

Summary
This report provides Board with an update on the financial position in relation to Town Deal grant funding approved by Ministry of

Housing, Communities and Local Government (MHCLG). The total of £25m available includes £23.75m Capital grant and £1.25m
Revenue Grant. Accounting considerations for the Council will report via Capital Programme and Revenue budgets as appropriate.

Recommendations for Decision

Board is recommended to:

1. Note the financial position for actual expenditure to date against the Town Deal grant funding and variance based on the
expected expenditure to the quarter ending 30 June 2025.

2. Note the forecast for remaining expenditure until 31 March 2027 and the tracking charts.

3. Note the request to all Project Managers to ensure that all change requests for expenditure heading, or movements
between financial years is requested via their highlight reports.

Purpose of this Report

This report provides an update on the financial position in relation to grant funding for the Town Deal projects in respect of the Council’s
position as the accountable body.

Total Funding- Town Deal Grant- Expenditure to Date
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4.1

All Town Deal Grant Funding has been allocated to projects. The latest position on expenditure to date as of June 2025 is shown in

Table 1 below. This also compares with the position expected by the same period that was reported to the May 2025 Town Deal Board
meeting, a variance applied, along with the percentage expenditure incurred against the full grant available. 56% expenditure against
the available grant has been logged for the period up to the end of June 2025. A percentage has also been added to show the
movement in forecast from the September 2024 return to MHCLG as a baseline, with an overall movement of 19% behind the plan
financially. This has improved since the May 2025 reported position, at which point the total percentage spend of grant was 37% and
the slippage since September 2024 was 34%.

%

Change
Forecast to to
June 25 - as Forecast
Table 1 Total previously Expenditure from e
Project reported Expected by MHCLG | Variance Reason for Significant
Budget (using Sept | June 2025 Reported |since May | Yariances- between May
(a) 2024 (Reported to | Actual % of Expected | 25 forecast | 2° forecast and June 25
Project baseline) Town Deal Expenditure | Grant | Position (-ve in red actual position
(b) Board May by June Spend | from Sept | = delayed
25) 2025 to date | 24 expenditure)
(c) (d) (d/a) (d/b) (d-c)
£ £ £ £ £
Some costs are now
expected to be rolled
forward into 2026/27 to
support programme
Programme resources for continuing
Management 443,571 365,009 349,950 331,740 75% -9% (18,210) | requirements
Ahead of profile based on
Town Centre Enabling works and
Living & updated schedule for cash
Regen 7,240,000 5,521,951 4,409,000 5,132,000 71% 7% 723,000 | flow.
The World of
Glass 890,000 890,000 890,000 890,000 100% 0% 0

26




Table 1

Project

Total
Project
Budget

(a)

Forecast to
June 25 - as
previously
reported
(using Sept
2024
baseline)

(b)

Expenditure
Expected by
June 2025
(Reported to
Town Deal
Board May
25)

(c)

Actual
Expenditure
by June
2025

(d)

% of
Grant
Spend
to date
(d/a)

%
Change
to
Forecast
from
MHCLG
Reported
Expected
Position
from Sept
24

(d/b)

Variance
since May
25 forecast

(-ve in red
= delayed
expenditure)
(d-c)

£

£

£

Reason for Significant
Variances- between May
25 forecast and June 25
actual position

Connected
Places

3,250,000

1,782,510

2,663,000

2,354,000

72%

32%

(309,000)

Slight delay in next stages
for expenditure attributed
to Town Deal for the Main
Bus Station

Use of Contingencies
have been lower than
provided for to date.

Digital

2,605,748

1,380,536

1,154,476

1,290,031

50%

-7%

135,555

Ahead of profile based on
Elevate's delivery

Cannington
Shaw

1,596,178

1,406,888

1,242,147

1,049,125

66%

-25%

(193,022)

Mainly due to the utility
payment to the Trust being
delayed due to Council
assurance requirements,
and a diversion of route
required due to land
ownership complexities.

SINA/ Glass
Futures 2

5,693,502

3,928,392

2,033,037

2,291,944

40%

-42%

258,907

Actual expenditure is
slightly ahead of the
previous forecast reporting
in May, with delivery of
works on the property and
installation of machines 1
and 2.
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%
Change
Forecast to to
June 25 - as Forecast
Table 1 Total previously Expenditure from c e
Project reported Expected by MHCLG | Variance Reason for Significant
Budget (using Sept | June 2025 Reported |since May | Yariances- between May
(a) 2024 (Reported to | Actual % of Expected | 25 forecast 25 forecas? :and June 25
Project baseline) Town Deal Expenditure | Grant | Position (veinred | actualposition
(b) Board May by June Spend | from Sept | = delayed
25) 2025 to date | 24 expenditure)
(c) (d) (d/a) (d/b) (d-c)
£ £ £ £ £
The main works grant
agreement has been
signed by both parties in
Q2 and costs can now
accrue to be paid to the
Health Trust. Revised profile and
Innovation expected completion dates
Hub 1,903,000 1,498,000 990,759 581,018 31% -61% (409,741) | are now updated.
Expenditure will follow the
profile for the Gamble
building works, design
work initially to be
completed for RIBA 3, and
main works are expected
Youth Hub 1,378,001 405,251 117,531 55,178 4% -86% (62,353) | during 2026/27.
Totals 25,000,000 | 17,178,537 13,849,900 13,975,036 56% -19% 125,136
5 Project Forecasts

5.1 The table and chart below show the expenditure to date, and the remaining forecast up to March 2027. This has been collated in
collaboration with all Project Managers. There is movement into 2026/27 for two projects, plus the supporting programme management.
MHCLG have confirmed this position.
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Table 2- Actual and
Accrued
Expenditure to June

2025 and Projected To date as
to March 2027 at June 2025 2025/26 2026/27

Total up to

Jun 25 Jul - Sep Oct - Dec Jan - Mar Apr- Jun Jul - Sep Oct - Dec Jan - Mar

Actual/

Accrued Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted Totals

£ £ £ £ £ £ £ £ £
Programme
Management 331,740 7,793 17,112 17,112 17,454 17,454 17,454 17,454 443,571
Town Centre Living
& Regen 5,132,000 1,691,000 417,000 0 0 0 0 0 7,240,000
The World of Glass 890,000 0 0 0 0 0 0 0 890,000
Connected Places 2,354,000 896,000 0 0 0 0 0 0 3,250,000
Digital 1,290,031 588,531 390,000 337,186 0 0 0 0 2,605,748
Cannington Shaw 1,049,125 281,877 190,781 74,396 0 0 0 0 1,596,179
SINA/ Glass Futures
2 2,291,944 179,568 965,963 2,256,027 0 0 0 0 5,693,502
Health Innovation
Hub 581,018 166,333 725,148 25,501 101,250 101,250 101,250 101,250 1,903,000
Youth Hub 55,178 1,621 6,397 17,804 324,250 324,250 324,250 324,250 1,378,000
Totals 13,975,036 3,812,723 2,712,401 2,728,026 442,954 442,954 442,954 442,954 | 25,000,000
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6 Quarterly Forecast Charts
6.1

Jun-23

June 2025- Cumulative Expenditure Profile by Project
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Sep-23 §
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m Cannington Shaw
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mYouth Zone
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The below charts have been developed using the quarterly forecasts for the remainder of expenditure of the Town Deal grant values, for

each live project (excludes the World of Glass with expenditure now complete). This shows the position reported as of September 2024
as the baseline, actual and forecast, the previous positions reported from December 2024, and March 2025 and the up-to-date position

as of June 2025.

30

Feb-27
Mar-27




penditure by Quarter (to date for Sept 24)
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SINA/ Glass Futures 2
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8.1

Process for Changes to the Financials within Projects

Alongside the contingency fund approval request procedure, that is now in place, Project Managers also need to request updates to the
Town Deal Board where the expected expenditure is to change for their project. This includes changes in expenditure type to complete
the project, and changes to the financial year that this will be expended within. This applies to the Council’s town deal grant funding
only. Updates to match funding that supports the business case for the project must also be provided. From this meeting, and for future
Town Deal Board meetings, the updates, and requests to approve any changes will not be duplicated within the Finance report.
Changes must be requested via Project Managers within their project highlight reports.

Conclusion

St Helens Town Deal Board is recommended to note the contents of the report and overall financial position of the Town Deal grant
funded expenditure.
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ITEM 7

ST HELENS

Digital Infrastructure Project Presentation: Elevate

St Helens Town Deal Board is recommended to note the contents of the presentation.

35

BOROUGH COUNCIL
1. Summary
1.1 The purpose of this presentation is to provide Board Members with an overview and recent progress in relation the Digital Infrastructure
Project.
2. Recommendation for Decision
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ITEM 8

Project Highlight Reports

ST HELENS
BOROUGH COUNCIL
1. Summary
1.1 This report provides the Board with a highlight report for the individual projects, and an update on programme level achievements.
2. Recommendations for Decision
Board is recommended to:
1. Note and discuss the highlight reports appended to this report.
2. Note and discuss the overall progress of the Town Deal Programme; and
3. Identify any issues or concerns with the Project Sponsors and seek to identify requisite mitigation actions as appropriate.
3. Purpose of this Report
3.1 This report provides the Board with an overview of each of the individual projects by means of a highlight report, with each report identifying
risks and escalating matters that require Board attention and/or intervention.
4. Project Highlight reports
4.1 For the Town Deal Board to have a strategic oversight of the overall programme, all Project Sponsors have provided highlight reports,

enabling understanding of current status, outstanding issues, and risks to resolve. Key updates are as follows:
A (i) SINA Medical Glass (Glass Futures Phase 2)

Vial Machines 1 and 2 were successfully delivered and installed in May 2025. The building works are now substantially complete, with
final completion scheduled for March 2026. The manufacturing area is also largely finished, although some staff amenity areas and
general improvements will continue through to the end of the programme period.

Procurement for Machines 3 and 4 is progressing, with factory acceptance testing planned for January 2026 and delivery to site
scheduled for February 2026. All four machines are expected to be operational by April 2026. While there is some risk of slippage linked
to delays in securing the power supply switch-on from SPEN, the programme currently anticipates commissioning in March 2026.

Production start-up, along with staffing and recruitment, remains dependent on the power supply being switched on. This requires
completion of the Deed of Lease and Easement, which is still awaiting approval.

A (ii) Cannington Shaw No.7 Bottle Shop

The main contractor, Clan Construction, vacated the site in May, although they retain Health and Safety responsibility. All emergency
repair and stabilisation works have been completed, leaving the site safe and enabling the Trust to allow members of the public onto the
site safely.

Since the previous Highlight Report, significant progress has been made. Excavation work has uncovered the original furnace floor
area, with much of the brickwork still intact. The Trust collaborated with local St. Helens company Shawton Engineering to fabricate and
install steel trusses connecting the cone to the outer wall, a process that took two weeks. The crane positioned in the Tesco car park
drew considerable public interest.

A dropped kerb and block paving have been installed, creating a clear entrance and gateway to the site. Engagement with St Helens
Borough Council facilitated introductions to the Licensing team. The Trust submitted a licensing application, which has now completed
the consultation period and is under final determination. The licence will enable the Trust to host events at Cannington Shaw, including
a bar and alcohol licence to support future hospitality activities. Merseyside Fire and Rescue officers also visited the site and were
pleased to see it being put to productive use after years of nuisance fires and anti-social behaviour.

Preparations are underway for a temporary roof covering over the furnace area to protect it from inclement weather and enable
maximisation of meanwhile uses and events over the Autumn and Christmas period. The works, scheduled for October, will consist of a
scaffolding umbrella extending across the whole building. In July, the Trust took over the welfare cabin, generator, and two portable
toilets from Clan Construction. Clan Construction will remain on site until the end of the Town Deal in March 2026 to carry out pointing
and additional works as required.

Delays in the release of funds for utilities installation resulted in a temporary setback, with planned income-generating events
postponed. Negotiations with Scottish Power and United Utilities continued over the summer, and works have now been instructed to
fully connect Cannington Shaw to water and power. Connections will run under the Linkway by directional drilling into land owned by St
Helens Borough Council.

B: Town Centre Living & Regeneration
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Works under the Minor Enabling works contract completed in period. This included soft strip, asbestos removal, surveys, removal and
storage of the Millenium Needle, construction and energisation of a new sub-station and decommissioning of existing sub-stations in the
Hardshaw centre ahead of demolition.

The Major Enabling Works Building Contract has now been executed with works commencing on programme and progressing to
programme. This includes demolition of the Hardshaw Centre (including separating, crushing, processing and reuse/recycling of 98% of
site generated materials) of demolition materials.

Reserved Matters planning approval was granted by Committee on 2 September 2025 — a major milestone for the project. The Issue of
Decision Notice is understood to be imminent. Stage 4 design incorporating the agreed outcomes of the Value Engineering cycle has
now concluded, and the project is out to market for pricing. A final fixed price tender from Vinci is due by the end September 2025.

As of end July 2025, the total Social Return on Investment (ROI) delivered by Vinci and their supply chain is £2,121,082 across both the
Town Centre Living and Regeneration and Connected Places workstreams. Allocating this return pro rata to the cost of each project
suggests a Social Value return for the Town Centre Living and Regeneration workstream of £1,360,719.

C: Heritage World - The World of Glass
Project completed in August 2023. Project outcomes and outputs will continue to be monitored.
D (i) Youth Hub

Following Stephen Higham’s departure as Project Lead, Dean McGauley has now taken over Project Lead responsibilities. The LK
Group have been appointed to oversee the wider Gamble Building Programme.

The enabling works Cabinet Report is due to be presented to Cabinet in November 2025. A brief has been finalised and sent to STAR
Procurement to commission the full decant of archive and legal files from the lower ground floor of The Gamble building. The relocation
of the Archive is expected to complete in January 2026.

A number of surveys have been undertaken to help inform the RIBA Stage 3 Design Works. Additional, pertinent, activities that are on-
going include:

e IT strategy workshop.

o Drainage workshops with SHMMI project team, ensuring co-ordination between projects.

e Social Value Plan has been drafted and is under consideration.

o Brief finalised and sent to STAR Procurement to commission full decant of archive and legal files.

e Service user and Architect Workshop on the Gamble

Focus on the design of the Lower Ground Floor, Youth Facility including further consultation with Youth Groups, supplier Visits and
consultation with National E-Sports Federation. Some Early Contractor Involvement has taken place to provide information in relation to
a potential ‘design and build’ contract. Dialogue with different youth groups from within the Borough continues. We have recently had an
initial meeting with the Buzz Hub, and they have offered to co-ordinate a group of young ‘Gamers’ to help inform the design of the Youth
Hub going forward. The Council’'s new Community Engagement & Partnership Lead has also been very helpful and has identified new
groups for us to consult.

Contact has been made with the British E-Sports Federation also, to help with the identification of the latest trends around E-sports (E-
sports was one of the major items that was listed from the original Vibe UK consultation which was undertaken in 2022 with young
people from the Borough).

D (ii) Health Innovation Hub

Formerly named The Skills Academy, the facility will be rebranded as The Health and Care Career Hub. Rebranding has been
announced via press release, and planning is underway for a soft launch followed by a formal opening event. The refurbishment is
expected to complete on 24 October 2025, with soft launch activities involving partners and collaborators to allow early testing of the
facilities. Phase 3 will focus on refining the operating model and completing the refurbishment.

Several unanticipated issues have emerged during the refurbishment of The Health and Care Career Hub, including asbestos, air
conditioning upgrades, roof repairs, fire security surveys and lift works. These have led to additional costs and some minor delays.
While overall costs are higher than anticipated, the scheme is expected to remain within the Town Deal Grant envelope, subject to
revised grant costings.

Work is ongoing with partners to shape the services that will be delivered in The Health & Care Career Hub. These include career
access, employment support, and potential education offers. A workshop with partners and the DWP will test delivery models, with an
aim to initially open the Hub three days a week. The team is also developing resources with local staff, including a "talking heads"
campaign and the use of a media wall to showcase different job roles. Next steps include continued engagement with partners and
stakeholders, delivery of soft launch activities ahead of the formal opening and a sector meeting scheduled for 3 October to discuss
funding and operational arrangements.

Design work of the Business Connect facility is ongoing and engagement with local health and social care sector businesses to help
shape Business Connect is underway. A Health and Social Care Sector event is taking place on 3 October. The updated proposals for
the Business Connect project seeks to establish a new, flexible facility within The Gamble Building that will provide a focus for broad-
based and multifaceted support to Health and Social Care Sector organisations working and investing in the borough.
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5.1

E: Connected Places

The Temporary Bus Hub located at Chalon Way West and Foundry Street became operational on Sunday, 18 May 2025. Initial
customer feedback regarding the facility has been positive, reflecting the effectiveness of the support measures in place. Prior to the
hub’s opening, a formal accessibility walkaround was held on Friday, 28 March by the St Helens Growth Delivering Prosperity and
Merseytravel teams. This proactive engagement enabled vulnerable groups to familiarise themselves with the new layout and facilities,
while also providing valuable feedback that informed final adjustments to improve accessibility and user comfort.

The Temporary Bus Hub comprises a staffed travel centre, seven modern bus shelters, passenger information boards, and enhanced
pedestrian crossing points at both the Bridge Street and Market Street ends of Chalon Way West. Safety improvements, including
upgraded lighting and CCTV, have also been implemented. The facility will remain in operation throughout the construction of the new
St Helens Interchange, which will be delivered on an expanded footprint of the former bus station.

Following the successful transition to the Temporary Bus Hub, demolition of the former bus station and adjoining commercial units
progressed from 14 April 2025. VINCI Building is targeting a 96—98% recycling and reuse rate for demolition materials, with much of the
concrete and masonry retained on site for future use, with glass and slate materials recycled. On site preparatory works are underway,
including ground compaction, Scottish Power Energy Networks (SPEN) disconnections, and road marking preparations. VINCI is
coordinating these activities alongside public engagement.

Approval of Reserved Matters Planning for the St Helens Interchange was achieved at Planning Committee on 22 July 2025. A series of
pre-commencement conditions are currently being prepared for discharge with stakeholders. Full compliance is expected in late 2025,
ahead of the main construction phase, which will begin with drainage installation.

Contract finalisation between the Council, ECF, and VINCI for the main works contract phase is progressing, with all agreements
expected to be complete by October 2025. The project remains within budget, with scope and risk allocation aligned to RIBA Stage 4
design. The Council is also working with This is Influential to ensure timely, clear communication with local businesses ahead of key
construction activities.

F: Digital Infrastructure

The DIP Project was named as a finalist in the Let’s Celebrate Towns competition by VISA and the British Retail Consortium
(Connectivity category). This was great recognition for the Project on a national scale and also an opportunity for networking and
sharing of best practice with other likeminded Councils at the awards ceremony which was hosted at the House of Lords.

Throughout June, July and August the focus of activity has been on blockage clearance and installation of the new duct network. Site
surveys, test rod & roping, subducting and PIA blockages are all 100% complete. New civils is 60% complete and cabling is 76%
complete. Further site meetings have been conducted with other TIP site leads where required to discuss connectivity requirements and
identify duct and cabinet locations to meet each sites requirements. Dig Once Opportunities identified to minimise disruption to
businesses and residents, including collaborative working with multiple organisations on corporation street scheduled w/c 8 September.

Weekly meetings continue, including the street works coordination meeting for all Town Centre works and Communications meeting, as
well as Elevate sharing their planned works via the formal notice / permitting process, and in conjunction with this, a weekly
‘whereabouts’ spreadsheet to inform other associated parties and ensure efficient coordination across the congested Town Centre.
Stakeholder engagement continues with Elevate attending business networking events across St Helens to raise awareness of the
network.

A successful video shoot took place with video interviews with Councillor Keith Laird, Councillor Richard McCauley, Andy Tatlock CRO
at Elevate and three local businesses including St Helens Rugby Club. The video is complete for external use and has been shared with
a second video produced for SHBC use.

A fully costed proposal has now been received from Elevate for the Town Centre Wi-Fi. This includes delivering 22 wireless access
points along Church St, Corporation St, and Market Square / Town Hall Square as part of a Phase 1 solution providing full outdoor
publicly accessible wireless connectivity, which is scalable across the whole town centre, and would provide a landing page and login
portal for residents, businesses, and visitors. The DIP Project team are now looking at potential funding options for the network and how
the proposal could support forthcoming funding announcements expected from Government.

Conclusion

The Board is asked to note the overall positive progress being made with the St Helens Town Deal Programme.
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Highlight Reports and Updates
Project Ai: SINA Medical Glass (Glass Futures 2) — Medical Glass Manufacturing and Innovation Centre

TOWN DEAL PROJECT HIGHLIGHT REPORT

Project Name: SINA Medical Glass

Senior Responsible Officer: Walter Coxon

Project Lead: lain Taylor

Reporting Period: May 2025 — September 2025
Report Date: 29 August 2025

Project Start Date: January 2021

Project End Date: March 2026

Overall RAG Status:
1. PROJECT SUMMARY

SINA Medical Glass Limited is a new vial manufacturing business established in St Helens to manufacture borosilicate glass vials in the former JK
Phillips warehouse owned by St Helens Borough Council. Phase 1 started in February 2024 and includes the refurbishment of the building and the
installation of clean rooms and 8 vial manufacturing machines. SINA Medical has entered into a 15-year lease and has already become a member of

Glass Futures to innovate in medical glass manufacturing. The location is within the LCR Life Science Investment Zone. Phase 2 includes the

planning and installation of a new furnace for the manufacture of borosilicate tubing for vials. The overall investment is circa £90m.
2. PROJECT HEADLINES

Delivery highlights
e Machines 1 & 2 have been installed.
Pipework and ventilation ducting work is substantially complete.
Tender process for machines 3 & 4 ongoing.
Gas booster ordered.
Production start (and staffing / recruitment) awaiting power switch on (which requires Deed of Lease and Easement, see below).

Legal highlights
e Deed of Lease and Easement awaiting approval.

e Approval to works ongoing.
3.CHANGESTOORIGINALSCOPE
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No changes to the project scope, but project delayed by lack of approval to secure power. Substation was in position ready to be energised in
January 2025. SPEN require a Lease to the Substation and an access Easement from the local land interests, which remain outstanding.

4. KEY PROGRESS SINCE LAST HIGHLIGHT REPORT

Activity Baseline Date Current Date Owner

Install / deliver Machines 1 and 2 March / April 2025 May 2025 SINA

Secure approval to Works. N/A ASAP - Urgent St Helens Borough Council /
Secure approval to Lease and Easement SINA

Slippage (give reasons):

Install/deliver machines 1 &2 - slippage associated with the provision of electricity and in
procuring solutions to address low gas pressure. Some limited testing and commissioning
planned for September with systems working independently rather than at the same time.

5. ACTIONS AND OUTPUTS TO MARCH 2026

Activity Baseline Date Current Date Owner

Complete building works January 2025 March 2026 (works SINA
substantially complete)

Commission / operating Machines 1-4 March 2026 April 2026 SINA

(requires power)

Slippage (give reasons):

6. KEY ISSUES/CHALLENGES FOR RESOLVING
Key issues relate to the legal issues outlined above.

7. RISKS (new or raised)

Complete Building works - not a material slippage, the manufacturing area is substantially
complete. Some staff amenity areas and general improvements will continue to the end of
the programme period.

Commission/operating machines 1-4 - potential for slippage aligned to the issues of securing
the power supply 'switch on’ from SPEN. Procurement of Machines 3 and 4 progressing -
they will be factory acceptance tested January and delivered to site in February 2026. The
April date is likely to be improved and the system commissioned in March 2026 as
programmed.

Risk Impact

Likelihood Overall Mitigation
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Lease and Easement 5 - High Impact 5 - High Risk is now live, approval is outstanding, project

Approval production, employment is delayed

Works Approval 3 - Medium Impact | 5 - High 15 Risk is now live, approval is outstanding, project
progressing on the basis works will be approved.

Building Works Completion 4 - Significant 1-Low 4 Works progressing to align with equipment delivery

Impact

8. OUTPUTS AND OUTCOMES

Description Target Progress to date

New jobs 170 Preparing recruitment plan, 3 roles advertised.

Re-purposed floorspace 1300sg.m Secured under planning consent

Learning opportunities
9. FINANCE
Project Budget Position

50 learners / participants

To follow recruitment plan

Funding Source Funding Expenditure to Forecast to End | Variance Timeline for
Available Date (June 2025) | of Project between Project Spend to
£ £ £ Funding be Finished
Available & (Date)
Forecast
£
Town Deal Capacity Funding Allocated (£) 193,502 168,575 193,502 | 0 March 2026
Town Deal Main Capital Grant (£) 5,500,000 2,123,370 5,500,000 | O March 2026
Other Match Funding 23,055,000 2,595,230* 23,055,000 | O 2027/28
2,315,201 2,255,703 2,315,703 September 2025
Total of the Above 31,063,703 7,142,878 31,063,703 | O

Town Deal Grant Released (where externally
delivered.

Grant for costs excluding Machines 3 and 4 paid at 45% as end of July 2025.

Remaining Town Deal Expenditure Quarterly Forecast
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Quarter July 2025 to September October 2025 to December January 2026 to March 2026
2025 2025

Revenue 5,150 14,251 5,527

Capital 174,418 951,712 2,250,000

Total 179,568 965,963 2,256,027

Financial Commentary

Remaining revenue allocated on a consistent monthly basis with legal costs associated with the works approvals expected in Q3.

Most of building costs and costs associated with the install of machines 1 and 2 is complete and included with Q2 costs remaining.

£2.9m of Q3 and Q4 capital costs are associated with vial machines 3 and 4.

Some variances within the capital allocations relating to a higher than forecast spend (£246,958) on property improvements, resulting in grant
reductions to works associated with services and vial machines 3 and 4.

Project Finance RAG Rating Amber: There are potential financial risks or minor variances from the budget, but corrective action
is either already being taken or is not critical at this point. The project may be slightly over or under
budget, but it is still manageable.

10. SOCIAL VALUE

Create training and employment: SINA will create over first 18 months of operation 170 new roles with requisite training and development
programmes. Roles will be advertised locally with support from local recruitment companies, job centres and skills providers. Approach to be
confirmed with St Helens Borough Council and integrated into LCR Life Science skills, recruitment and retention programmes. The Operations
Director has been appointed and will oversee future recruitment.

Supply chain opportunities: All suitable project roles and construction opportunities will be aimed at local businesses. The surveyor is a local firm.

Improve job quality: SINA will aim to meet the objectives of either the LCR Fair Employment Charter or the St Helens Borough Fair Employment
Charter.

Support people into work and progress: SINA will proactively engage with local employment and training programmes to enable interested local
people to access the skilled opportunities created by the facility

11. COMMUNICATIONS
Opportunities linked to the start of manufacturing operations — autumn 2025.

12. DECISIONS REQUIRED FROM THE EXECUTIVE

St Helens Town Deal Board are asked to approve variances within the capital allocations relating to a higher than forecast spend
(£246,958) on property improvements, resulting in grant reductions to works associated with services and vial machines 3 and 4.

43



This page is intentionally blank

44



Project Aii: Cannington Shaw

TOWN DEAL PROJECT HIGHLIGHT REPORT

Project Name: Cannington Shaw

Senior Responsible Officer: John Tabern

Project Lead: John Tabern

Reporting Period: May 2025 — September 2025
Report Date: 29 August 2025

Project Start Date: June 2022

Project End Date: March 2026

Overall RAG Status:

1. PROJECT SUMMARY
The Cannington Shaw project is to stabilise and repair the Cannington Shaw No: 7 Bottle Shop with the aim of securing further funding to regenerate
and repurpose it as a potential Exhibition, Conference and Events Space, Visitor Centre, Café/Restaurant, Innovation and potential Combined Heat
and Power Plant.

2. PROJECT HEADLINES
Main contractor Clan Construction vacated the site in May although at this point, they still have Health and Safety responsibility for the site. All
emergency repair and stabilisation works have been completed the site has been left safe, which has enabled the Trust to bring members of the
general public safely on site.

Works completed since the previous Highlight Report include:
More excavation has taken place to uncover the original furnace floor area, much of the brickwork is still intact and is a fantastic feature.

We worked with a local St. Helens company Shawton Engineering to fabricate and install the steel trusses connecting the cone to the outer wall.
The installation of the trusses took 2 weeks. The crane in the Tesco car park caused much public interest.

A dropped kerb and block paving was installed, creating an entrance and gateway to the site.
We had a meeting with Gary Maddock, Town Centre Manager at St Helens Borough Council who made introductions to the Licencing team. The

Trust submitted an application to Licencing which is now fully through the consultation period and under final determination. The Licence will enable
the Trust to host a number of events at Cannington Shaw including our aspirations for a bar and alcohol licence which will service our future
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hospitality events. We were visited by Merseyside Fire and Rescue officers as part of this process who were pleased to see the site being put to
productive use after years of call outs for nuisance fires and anti-social behaviour.

We have made instructions for a temporary roof covering to protect the furnace area from inclement weather and enable the Trust to fully maximise
on our meanwhile uses and events programme as we move into the Autumn and Christmas period. These works will be carried out in October and
will consist of a scaffolding umbrella extending across the whole building.

In July the Trust took over the welfare cabin, the generator and two portable toilets from Clan Construction.

Delays to release of funds for the Utilities installation resulted in these works falling back dramatically and planned income generating events being
postponed. Negotiations with Scottish Power and United Utilities has continued over the summer, works have now been instructed which will fully
connect Cannington Shaw to water and power. Connections will come under the Linkway by directional drilling and into land owned by St. Helens
Borough Council.

Clan Construction will now remain with us until the end of Town Deal in March 2026 doing pointing and additional works intermittently.

3. CHANGES TO ORIGINAL SCOPE
There have been no changes to the project scope during this reporting period.

4. KEY PROGRESS SINCE LAST HIGHLIGHT REPORT

Activity Baseline Date Current Date Owner

Continued excavation of the Furnace Floor area April/May 2025 April/May 2025 Clan Construction
Installation of the steel trusses May 2025 May 2025 Clan Construction/Shawton
St. Helens Heritage Festival May 2025 May 2025 CPST/Groundwork
CPD and Group Tours May-August 2025 May-August 2025 JT

Installation of the dropped kerb, block paving June 2025 June 2025 Clan Construction
entrance

Application to SHBC Licencing Department June 2025 June 2025 JT

Instructions for temporary roof covering August 2025 August 2025 JT

Summer Festival August 2025 August 2025 CPST/Groundwork
Documentary filming at site and key stakeholders August 2025 August 2025 Squeaky Pedal
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Slippage (give reasons):

5. ACTIONS AND OUTPUTS TO MARCH 2026

The installation of power and water to the site has slipped by 4 months, due delays with the

release of the funds from TD and negotiations over access and where the connection points
should come into site. These plans are now agreed, and instructions were made to Scottish
Power and United Utilities in August 2025 with full payment of £160,000 made in advance of
works starting. Works will commence in September or October 2025 TBC.

Temporary roof covering instructions were delayed due to the Trust submitting Expressions
of Interest to Historic England and Architectural Heritage Fund for a permanent roof for the
building, a glass roof to the cone and a bespoke water drainage solution. Neither were
encouraged to progress to Stage 2, so we will now be reverting to our original plan of a
temporary roof covering.

Activity Baseline Date Current Date Owner

Installation of balustrade and gates to the furnace September 2025 September 2025 Shawton Engineering & JT

area

Installation of temporary roof covering September 2025 September 2025 North West Curtains & JT

UU and Scottish Power connections May 2025 September / October 2025 | UU and Scottish Power

Heritage Open Day September 2025 September 2025 CSPT

Film/documentary completed November 2025 November 2025 Squeaky Pedal Heritage
Filmmakers

CPD and Group Tours March 2026 March 2026 JT

Events programme begins October 2025 March 2026 CSPT

Delivery of Training Academy March 2026 March 2026 Groundwork CLM, JT & CP

Completion of brickwork pointing March 2026 March 2026 Clan Construction

Slippage (give reasons):

6. KEY ISSUES/CHALLENGES FOR RESOLVING

As detailed above.

A time critical element of the project has been the installation of power and water. Now that United Utilities and Scottish Power have been instructed
and we will secure service connections to site this will open the door to our events programme over the Autumn period and leading up to Christmas.

The installation of a temporary roof covering for the furnace area will also protect our event space against inclement weather.
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7. RISKS (new or raised)

8. OUTPUTS AND OUTCOMES

Risk Impact Likelihood Overall Mitigation

Power and Water installation | 6 — Critical Impact 2 — Medium 12 Contingency fund from Towns Fund now released

is delayed or cancelled. Work and payments have been made in UU and Scottish

start date cannot be given by Power to secure the works. Final date of execution

utility companies until fees yet to be determined from both companies.

have been paid up front.

PM activities are forced to 2 — Low Impact 2 — Medium Construction works now complete. Awaiting final

terminate when construction Valuation Certificate and invoice from Clan. Any

phase is complete further instructions to Clan will be for smaller and
one-off pieces of work. Reprofiling spends across
cashflow to deliver further works as a continuation
of the current programme.

Risk that wider economic 2 — Low Impact 1—-Low Construction works now complete. The contract

factors influence the continues to deliver cost savings and efficiencies

deliverability of the project with our remaining Towns Fund allocation.

Unforeseen issues are 2 — Low Impact 1—-Low Contractor is now through the main areas of the

revealed following the contract with no adverse risks identified. Building

commencement of works. has been subject to various examinations and no
issues identified.

Licencing application being 2 — Low Impact 1-Low The licencing application has now gone through

rejected the statutory consultation process and is currently
under determination. No objections have been
notified. JT to enrol on a licencing course.

education and training courses

Description Target Progress to date

Number of public amenities/facilities 2 On target.

created

Number of learners enrolled in new 210 The Heritage Skills Academy continues. More

trainees are planned to come on site in September
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from St. Helens College, also architecture
students from the University of Liverpool

Number of visitors/audience members to
cultural venues

5000 p/a from 2026/2027 to 2029/2030

We have hosted several tours this quarter.

Town Deal Board
Heritage Festival

6

264 visitors, 112 (site tour)

Glass Futures 20
Liverpool University 2
Regional Planning 13

Summer Festival
Squeaky Pedal

112 visitors, 29 (site tour)

2

Meet the Family Arts 23

PLACED Alumni
Veterans Group

6
6

9. FINANCE

Project Budget Position

Funding Source Funding Expenditure to Forecast to End | Variance Timeline for
Available Date (June 2025) | of Project between Project Spend to
£ £ £ Funding be Finished
Available & (Date)
Forecast
£
Town Deal Capacity Funding Allocated (£) £56,815 £56,815 £56,815 £0 March 2026
Town Deal Main Grant (inclusive of overheads | £1,482,457,000 £935,440 £1,482,457 £0 March 2026
funded by Council’s revenue grant) (£)
Town Deal Revenue- Overhead Grant £24.655 £24.620 £24.655 £0 July 2025
Town Deal — Revenue allocated to the Council | £32,250 £32,250 £32,250 £0 March 2025
for the Heat District Network Project
Other Match Funding £244 661 £99,946.59 £244,661 £0 March 2026
National Heritage Lottery Fund
Total of the Above £1,840,838 £1,149,072 £1,840,838 £0
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Town Deal Grant Released (where externally £1,098,391 of grant funding has been released up to June 2025, to represent the quarter end
delivered position. Relevant expenditure tracked against the grants totaled £1,016,875, leaving a balance to
fund expenditure from July to September of c£75,000 carried forward. Further tranches are
released following the required assurance checks.

Remaining Town Deal Expenditure Quarterly Forecast

Quarter July 2025 to September October 2025 to December January 2026 to March 2026
2025 2025
£ £281,877 £190,781 £74,396

Financial Commentary
Changes to expenditure

Changes between expenditure headings from the forecast include the following (for a change approval):

-£7,000 which is a reduction in the insurance forecast due to not requiring to renew construction insurance.
-£2,000 which is a reduction in design fee requirements.

£14,000 - increased forecast for QS support for the remainder of the Town Deal works.

£5.000- additional landscaping costs.

-£50,000 reduction from the value set aside to match new funding bids which have been unsuccessful.

Revised roof proposal

The revised proposal represents a substantial increase from the previously considered temporary option. The proposed semi-permanent roof will
cost £134,693 and comes with a 10-year guarantee. Following a thorough review of alternatives, it is recommended that this approach be supported
as the most effective use of remaining funds. The roofing solution will provide a stable window to secure future funding and enable the Bottle Shop to
be established as a viable event space. St Helens Town Deal Board are asked to approve a semi-permanent roof totalling £134,693, subject to a full
revised forecast to check any remaining grant by the Council’s assurance team.

50




Roof costs inclusive of VAT 134,693

Clan reduction 102,867
Reallocate Heritage Match Bid 31,826
134,693

* A full revised forecast to check any remaining grant will be completed by the Council assurance team

Project Finance RAG Rating

10. SOCIAL VALUE

We worked with a local St. Helens company Shawton Engineering to fabricate and install the steel trusses connecting the cone to the outer wall. We
have also engaged them to manufacture our balustrade and gates to secure the furnace floor area.

We are about to launch a Community Shed/Men in Sheds project. This initiative will see funding coming through our partnership with National Lottery
Heritage Fund and the Heritage Skills Academy to support an onsite workshop facility to recycle onsite materials, such as the original oak roof
trusses which we were forced to remove due to them being unfit for purpose and beyond repair. The Shed will be open to volunteers to come to site
one day a week, make friendships and create through woodwork and metalwork. We have a Facilitator lined up for the Shed whose time has kindly
been donated by Clan Construction.

In retaining as many of the original development materials as possible for repurposing within the building and garden, we will be providing
opportunities for our service users to work within the circular economy operated at the site. In doing so we will also be improving wellbeing and
mental health through the creative process and the satisfaction of contributing to the net zero aspirations of preserving the embodied carbon.

Our plans for the original oak timber trusses include a new bar area to service our future hospitality and events, a disability ramp at the entrance,
seating, garden planters, raised beds, bird boxes and bug hotels.

At the same time our Community Shed project will also be the base for our Community Garden for which we are seeking funding, seeing the Bottle
Shop grounds being put to use as a community facility to promote health and wellbeing, through landscape and produce.
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11. COMMUNICATIONS
Filming took place at site last week by our partner Squeaky Pedal. A number of people were filmed for our future documentary.

Our next major planned event is Heritage Open Days in September 2025.

12. DECISIONS REQUIRED FROM THE EXECUTIVE

1) St Helens Town Deal Board are asked to approve the following proposed changes expenditure as noted in the finance section of
this report:

-£7,000 which is a reduction in the insurance forecast due to not requiring to renew construction insurance.

-£2,000 which is a reduction in design fee requirements.

£14,000 - increased forecast for QS support for the remainder of the Town Deal works.

£5.000- additional landscaping costs.

-£50,000 reduction from the value set aside to match new funding bids which have been unsuccessful.

2) St Helens Town Deal Board are asked to approve a semi-permanent roof totaling £134,693 as shown in the table below. This
proposal is subject to a full revised forecast to check any remaining grant by the Council’s assurance team.

Roof costs inclusive of VAT 134,693
Clan reduction 102,867
Reallocate Heritage Match Bid 31,826

134,693

* A full revised forecast to check any remaining grant will be completed by the Council assurance team
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Project B: Town Centre Living and Regeneration

TOWN DEAL PROJECT HIGHLIGHT REPORT

Project Name: Town Centre Living and Regeneration (Phase 1)
Senior Responsible Officer: Councillor Richard McCauley

Project Lead: Matt Whiteley

Reporting Period: May 2025 — September 2025

Report Date: September 2025

Project Start Date: April 2021

Project End Date: March 2026

Overall RAG Status:
1. PROJECT SUMMARY

The Masterplan for St Helens town centre provides an aspirational long-term vision to guide future development and the transformation of the town
centre over the next 20 years. The first development phase comprises demolition of the existing Hardshaw Centre to make way for a 50,000sq ft
office building, a 120-bed hotel, 8 townhouses, 56 apartments, c. 20,000sq ft retail and leisure space, and a 22,000 sq. ft purpose-built market hall
together with extensive public realm and infrastructure works. The development has been designed to be highly sustainable both in construction and
in use.

2. PROJECT HEADLINES

Construction Progress

Works under the Minor Enabling works contract completed in period. This included soft strip, asbestos removal, surveys, removal and storage of the
Millenium Needle, construction and energisation of a new sub-station and decommissioning of existing sub-stations in the Hardshaw centre ahead of
demolition.

The Major Enabling Works Building Contract has now been executed with works commencing on programme and progressing to programme. This
includes demolition of the Hardshaw Centre (including separating, crushing, processing and reuse/recycling of 98% of site generated materials) of
demolition materials.

Planning
Reserved Matters planning approval was granted by Committee on 2 September 2025 — a major milestone for the project. Issue of Decision Notice

is understood to be imminent.

Financial




Stage 4 design incorporating the agreed outcomes of the Value Engineering cycle has now concluded, and the project is out to market for pricing.
Final fixed price tender from Vinci due by end September 2025.

Social Value

As of end July 2025, the total Social Return on Investment (ROI) delivered by Vinci and their supply chain is £2,121,082 across both the Town
Centre Living and Regeneration and Connected Places workstreams. Allocating this return pro rata to the cost of each project suggests a Social
Value return for the Town Centre Living and Regeneration workstream of £1,360,719.

3. CHANGES TO ORIGINAL SCOPE

Design Changes proposed as part of the Value Engineering process have been reviewed and approved by Senior Officers and Members of St
Helens Borough Council but do not impact on delivery against project outputs and outcomes.

4. KEY PROGRESS SINCE LAST HIGHLIGHT REPORT

Activity Baseline Date Current Date Owner

Reserved Matters Planning resubmission April 2025 May 2025 ECF

Minor Enabling Works Completion July 2025 July 2025 ECF/Vinci

Major Enabling Works Start on Site July 2025 July 2025 ECF

Reserved Matters Planning Approval July 2025 September 2025 ECF/SHBC

Slippage (give reasons): Minor slippage in planning submission and approval due to the extent of changes to the

scheme as part of the VE exercise but no impact on critical path/project completion given
enabling works are ongoing until Feb 2026.

5. ACTIONS AND OUTPUTS TO MARCH 2026

Activity Baseline Date Current Date Owner
Fixed price tender September 2025 September 2025 ECF/Vinci
Phase 1 Main Works Phase Contract Execution September 2025 October 2025 ECF/SHBC
Phase 1 Main Works Building Contract Execution November 2025 November 2025 ECF/SHBC
Phase 1 Main Works Start on Site (Grouting & M&S | December 2025 December 2025 ECF/Vinci
weatherproofing)

Slippage (give reasons): As above.
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6. KEY ISSUES/CHALLENGES FOR RESOLVING

N/A.

7. RISKS (new or raised)

Risk Impact Likelihood Overall Mitigation

Commercial submission by 4 — Significant 3 — High 12 VE scheme being priced. Discussions ongoing with
contractor exceeds budget Impact prospective funders/purchasers.

allocation

8. OUTPUTS AND OUTCOMES

Description Target Progress to date

Amount of rehabilitated land (ha) 4 0 (On track to deliver this target)

Number of residential units provided 50 0 (On track to deliver this target, it is currently

forecasted that the project will provide 64
residential units)

Amount of floor space repurposed (residential, | 10,277m2 0 (On track to deliver this target)
commercial, retail)
Amount of public realm improved 8,759m2 0 (On track to deliver this target)

9. FINANCE

Project Budget Position

Funding Source Funding Expenditure to Forecast to End | Variance Timeline for
Available Date (June 2025) | of Project between Project Spend to
£ £ £ Funding be Finished
Available & (Date)
Forecast
£
Town Deal Capacity Funding Allocated (£) 0 0 0 0
Town Deal Main Capital Grant (£) £7.24m £5.132m £7.24m 0 Dec 2025
Other Match Funding £69.2m SHBC £5.303m £70.012m 0 Apr 2028
investment
£812k OPE Grant
Total of the Above £77.252m £10.435m £77.252m 0
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Town Deal Grant Released (where externally N/A- the confirmed funding is within the Council Capital Programme Budget and not passed onto
delivered any 3rd parties.

Remaining Town Deal Expenditure Quarterly Forecast

Quarter July 2025 to September October 2025 to December January 2026 to March 2026
2025 2025
£ £1.691m £0.417 -

Financial Commentary
Spend of Town Deal funding due to complete by end 2025, well within spend deadlines.

Sources of Other Match Funding and if they are secured.

Council Borrowing £69.2m confirmed at Cabinet in September 2023, which includes a Council Contingency fund of £1.8m to cover Hotel Operator
Set up Requirements and CPO compensation risks.

Brownfield Land Funding £0.812m to fund infrastructure in respect of residential outputs.

Any purchase orders/ commitments/ contracts raised and approved.
Enabling Works Phase Contract has been exchanged between ECF and the Council for £7.495m.

Any financial concerns or issues.
Current prices are under review with Vinci, and a Value Engineering exercise is underway, with plans to bring this back in line with the budget
available, which is why no forecast variation is reported in this report.

Reasons for variances and any mitigation plans required to resolve this.

As above- plus phase 1b (Office and M&S wrap) has only design budget available at this stage which is now frozen until financing is confirmed.
Phase 1b work in progress is removed from the above figures to focus all funding for phase 1a only. Legal position expected to be confirmed by
ECF.

Project Finance RAG Rating Amber: There are potential financial risks or minor variances from the budget, but corrective action
is either already being taken or is not critical at this point. The project may be slightly over or under
budget, but it's still manageable.

10. SOCIAL VALUE
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The Social Value Vision Statement for St Helens Town sets out the social value strategy for the development across its full lifecycle, and includes
social value action plans to target the following:

Design Team Social Value Action Plan This has been used throughout the pre planning stage to set targets for the project team — from architects
to planning consultants - and has allowed us to capture social value from stage 1.

Community Engagement Action Plan This highlights specific programmes to engage the community throughout the delivery of the project as well
as how to support existing initiatives identified.

Local Economy & Supply Chain Action Plan This Action Plan includes programmes to create opportunities for local businesses against the
proposed targets, a Supply Chain Charter to get delivery partners on board with embedding social value in contracts, milestones and key project
team members who will be responsible.

Education, Skills & Employment Action Plan This Action Plan includes findings from the Jobs & Skills workshop, and outlines which local
providers that delivery partners should work with to achieve targets. Specific programmes are highlighted at each stage of the project lifecycle along
with key milestones and responsibilities.

Health, Wellbeing & Environment Action Plan This Action Plan includes findings from the Health, Wellbeing & Environment workshop and
signposts local organisations for partnership as well as key targets, milestones and decision makers. This Action Plan also aligns to environmental
targets set by Cundall.

Additionally, the Draft St Helens Inclusive Growth Strategy 2023-2028, which sets out the new and additional actions needed over the next five years
to achieve the Council inclusive growth ambitions, was in a consultation period during the time of preparing the St Helens town centre social value
strategy. Therefore, the social value consultation has been aligned (where relevant) to the priorities within the Draft St Helens Inclusive Growth
Strategy.

A detailed analysis based on the proposed TOMs Framework shows that over approximately 2 years of construction, 20 years of estate
management and 20 years of occupation the total additional social and local economic value created by the St Helens Town Centre redevelopment
could be as high as £197,589,271, or 227% of the original construction costs.

Vinci, and the wider project team are now measuring and reporting on the social value delivered in line with these Action Plans on the Social Value
Portal.

Recent activities include:
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¢ Bradley Demolition supporting the Council’'s Ways to Work Young Persons Guarantee by delivering a presentation at St Helens’ Ways to
Work, followed by a safe site tour as well as a Careers Fair with Ways to Work on 21 July, engaging local residents to discuss their
involvement in the project.

¢ Donation of construction materials to St Cuthberts School through Vinci and their supplier Knauf to enable them to commence teaching a
new Construction Skills GCSE.

e Mock Interviews at Rainhill High School by Arcadis and HA Civils.

e Support to Willowbrook Hospice through a skydive by Vinci team member that has raised c£4,500 for the Charity as well as property repairs

to Willowbrook facilities undertaken free of charge by HA Civils.
e Property repairs and sponsorship at two local Rugby Clubs — Blackbrook and Vulcan.
¢ Donation of planers and materials to Holy Cross Church and Newton in Bloom.
o Several Work Experience placements and Meet the Employer events.

11. COMMUNICATIONS

Press releases in relation to the approval of the Phase 1 reserved matters planning application were agreed and disseminated. The story was picked

up by local, regional and property-focused print and digital publications.

Regular stories covering construction progress/milestones as well at social value activities have been published, with more planned including in
relation to Hoarding design, fist timelapse progress video release and more.

12. DECISIONS REQUIRED FROM THE EXECUTIVE
St Helens Town Deal Board to note progress detailed in the highlight report and the scheme revisions presented at the Board meeting.
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Project C: The World of Glass

TOWN DEAL PROJECT HIGHLIGHT REPORT

Project Name: The World of Glass

Senior Responsible Officer: Alan Whittaker

Project Lead: Sarah Taylor

Reporting Period: May 2025 — September 2025
Report Date: 2 September 2025

Project Start Date: April 2021

Project End Date: March 2026

Overall RAG Status:
1. PROJECT SUMMARY

A sensitive modernisation of The World of Glass introducing experiential and multi layered visitor engagements that are based on people stories.

Adding vital ingredients to make The World of Glass a major tourist attraction.
2. PROJECT HEADLINES

Project completed in August 2023. Project outcomes and outputs will continue to be monitored.

3. CHANGES TO ORIGINAL SCOPE

No changes made to the original project scope.

4. KEY PROGRESS SINCE LAST HIGHLIGHT REPORT

Activity Baseline Date Current Date Owner

N/A — Project complete. N/A N/A Sarah Taylor/ The World of
Glass

Slippage (give reasons): N/A

A o AND OUTP OR O

Activity Baseline Date Current Date Owner

Continue to monitor visitor numbers March 2026 March 2026 Sarah Taylor/ The World of
Glass

Slippage (give reasons): N/A

6. ACTIONS AND OUTPUTS TO MARCH 2026
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Activity Baseline Date Current Date Owner
Continue to monitor visitor numbers March 2026 March 2026 Sarah Taylor/ The World of
Glass

Slippage (give reasons): N/A

7. KEY ISSUES/CHALLENGES FOR RESOLVING

N/A

8. RISKS (new or raised)

Risk Impact Likelihood Overall Mitigation

No new risks identified N/A N/A N/A N/A

9. OUTPUTS AND OUTCOMES

Description Target Progress to date

Number of Day Visitors — Financial Year 60,000 60,000

2022/2023

Number of Day Visitors — Financial Year 94,579 (updated) 94,579 (updated)

2023/2024

Number of Day Visitors — Financial Year 91,050 90,383 (Updated)

2024/2025

Number of Day Visitors — Financial Year 100,000 94,948 (Forecast)

2025/2026

Number of Full-Time jobs supported Total — 11 Financial year 2023/2024 — 2
Financial year 2023/2024 — 2 Financial year 2024/2025 - 3
Financial year 2024/2025 - 3
Financial year 2025/2026 — 6

Number of full-time equivalent (FTE) 3 Financial year 2024/2025 - 3

permanent jobs created through the project

Amount of public realm improved 29193 m2 of land Achieved in financial year 2023/2024

Amount of floorspace rationalised 4113 m2 of floorspace Achieved in financial year 2023/2024

Project Budget Position
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Funding Source Funding Expenditure to Forecast to End | Variance Timeline for
Available Date of Project between Project Spend to
£ £ £ Funding be Finished
Available & (Date)
Forecast
£
Town Deal Capacity Funding Allocated (£) 0 - - -
Town Deal Main Capital Grant (£) 890,000 890,000 890,000 0
Other Match Funding 0 - - -
Total of the Above £890,000 £890,000 £890,000 £0 March 2026
Town Deal Grant Released (where externally £890,000
delivered)
Remaining Town Deal Expenditure Quarterly Forecast
Quarter April 2025 to June July 2025 to October 2025 to January 2026 to
2025 September 2025 December 2025 March 2026
£ 0 0 0 0
Financial Commentary
Financial funding of this project has been fully realised, with no funds remaining.
Project Finance RAG Rating

11. SOCIAL VALUE
N/A

12. COMMUNICATIONS

N/A

13. DECISIONS REQUIRED FROM THE EXECUTIVE

Town Deal Board to note progress detailed in the highlight report.
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Project Di: Youth Hub

TOWN DEAL PROJECT HIGHLIGHT REPORT

Project Name: Youth Hub
Senior Responsible Officer:  [Matt Moreton

Project Lead: Dean McGauley

Reporting Period: May 2025 — September 2025
Report Date: 28 August 2025

Project Start Date: May 2022

Project End Date: March 2027

Overall RAG Status:
1. PROJECT SUMMARY |

The aim of the project is to provide youth facilities (which we will refer to as the ‘Youth Hub’) within the Gamble Building, as part of wider plans
to provide a new creative and learning hub to serve as the community ‘living room’ for the town centre. The new Youth Hub will complement
the re-introduction and regeneration of the town’s Library and Archive Service. The proposal builds on wider engagement undertaken with
young people across the Borough and complements other recent local investments, such as the new youth facilities in the YMCA.

2. PROJECT HEADLINES
Following Stephen Higham’s departure as Project Lead, Dean McGauley has now taken over these responsibilities.

A number of surveys have been undertaken to help inform the RIBA Stage 3 Design Works. These include:

Topographical Surveys.

Measured Building Surveys.

Thermal modelling & Archive modelling.

R+D Asbestos Survey.

Building Condition Survey (including scoping of an Enabling Works Package).
UXO Survey.

External ground investigations (specific to the extension).

Utilities Surveys.

)Additional, pertinent, activities that are on-going include:
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IT strategy workshop - held with John Sharples.

Drainage workshops with SHMMI project team, ensuring co-ordination between projects.

Social Value Plan has been drafted and is under consideration.

Brief finalised and sent to STAR Procurement to commission full decant of archive and legal files.
Service user and Architect Workshop on the Gamble

Focus on the design of the Lower Ground Floor, Youth Facility:
e Further consultation with Youth Groups.

e Supplier Visits (Holovis / RWS Global).

e Consultation with National E-Sports Federation.

Some Early Contractor Involvement has taken place to provide information in relation to a potential ‘design and build’ contract.

Dialogue with different youth groups from within the Borough continues. We have recently had an initial meeting with the Buzz Hub and they
have offered to co-ordinate a group of young ‘Gamers’ to help inform the design of the Youth Hub going forward. The Council’'s new
Community Engagement & Partnership Lead, has also been very helpful, and has identified new groups for us to consult.

Contact has been made with the British E-Sports Federation also, to help with the identification of the latest trends around E-sports (E-sports
was one of the major items that was listed from the original Vibe UK consultation which was undertaken in 2022 with young people from the
Borough).

3. CHANGES TO ORIGINAL SCOPE

None.

4. KEY PROGRESS SINCE LAST HIGHLIGHT REPORT

Activity Baseline Date Current Date Owner
The Gamble Building Steering Group has been May 2025 May 2025 SHBC
established to help guide the development of the
project with three meetings having taken place to
date.

/A number of surveys have been undertaken to help|April 2025 June 2025 SHBC
inform the RIBA Stage 3 Design Works. These
include:

e Topographical Surveys.
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Measured Building Surveys.

Thermal modelling & Archive modelling.

R+D Asbestos Survey.

Building Condition Survey (including scoping of

an Enabling Works Package).

UXO Survey.

e External ground investigations (specific to the
extension).

o Ultilities Surveys.

Continue to work with stakeholders, including Star
Procurement on the building decant, including
options for the temporary storage of the Archives.

June — September 2025

June — September 2025

SHBC

IT Strategy Workshop - held with IT team and
Drainage workshops with SHMMI project team,
ensuring co-ordination between projects.

July 2025

July 2025

SHBC

RIBA 3 Design commission is underway -
programmed for July-November 2025.

July 2025

July to November 2025

SHBC

Focus on the design of the Lower Ground Floor,

Youth Facility, including:

e Further consultation with Youth Groups.

e Supplier Visits (Holovis / RWS Global).

e Consultation with National E-Sports
Federation.

July 2025

July 2025

SHBC

The LK Group has been appointed to oversee the
programme management of The Gamble Building.

August 2025

IAugust 2025

SHBC

A tour of The Gamble Building was conducted
during which a verbal update was provided to the
Chief Executive.

28 August 2025

28 August 2025

SHBC

A package of enabling works has been prepared,
and the tendering process will commence via
STAR procurement (dates show process and
award period).

August 2025

November 2025

SHBC
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\Workshop held with key user groups of The
Gamble Building to discuss the plans. It was an
insightful session, and feedback gathered will be
shared with the Design Team to inform the next
stages.

4 September 2025

4 September 2025

SHBC

Slippage (give reasons):

5. ACTIONS AND OUTPUTS TO MARCH 2026

Following the completion of RIBA2, AtkinsRealis identified additional survey work that
needed undertaking. This required resolution before progression of RIBA3.

points for fibre optic cable

Activity Baseline Date Current Date Owner
Liverpool City Region Public Sector 8 September 2025 8 September 2025 SHBC/LCR
Decarbonisation Scheme (PSDS) energy and

sustainability team site visit to the Gamble building

SHBC Digital team site visit to assess access entry|8 September 2025 8 September 2025 SHBC

Complete RIBA 3 Design Works for the Gamble

November 2025

November 2025

SHBC / AtkinsRealis

Enabling Works Cabinet Report

November 2025

November 2025

SHBC

Planning Permission Activities

November /December 2025

November / December
2025

SHBC / AtkinsRealis

RIBA Design Stage 4 (Detailed Design) Tender December 2025 December 2025 AtkinsRealis
Preparation

Relocation of Archive/ Legal files from the Gamble | January 2026 January 2026 SHBC

lower ground floor.

Submission of The Gamble Planning Application |January 2026 January 2026 SHBC / AtkinsRealis
Enabling Works delivery February 2026 February 2026 SHBC / AtkinsRealis

Slippage (give reasons):

68

Following the completion of RIBA2, Atkins Realis identified additional survey work that
needed undertaking. This required resolution before progression of RIBA 3.

6. KEY ISSUES/CHALLENGES FOR RESOLVING




None.

7. RISKS (new or raised)

Risk Impact Likelihood Overall Mitigation

Revenue funding for services |4 — Significant 3 - High 12 A financial model for the project is currently being
and ongoing running costs is |Impact developed with internal Services and external youth
et to be secured leading to service providers. Buzz Hub, Vibe and SHBC Youth
uncertainty on the operating Services continue to be engaged on the proposals.

model following completion of
the project

Potential delays in relocating |5 — Major Impact 2 - Medium 10 Continue to work with Property colleagues to

the Council Archive from the identify a new temporary location for the Council

Gamble lower ground floor. Archive whilst the Youth Hub / Gamble works are
underway.

8. OUTPUTS AND OUTCOMES

Description Target Progress to date

Number of heritage buildings renovated / 1 Given the nature of our project, i.e., a substantial

restored renovation of a building which is currently out of

use, we only anticipate the meeting and reporting
of our output targets at the end of the Town Deal
programme.
Number of new community / sports centres |1 See above.

9. FINANCE

Project Budget Position

Funding Source Funding Expenditure to [Forecast to End [Variance between|Timeline for
Available Date (30/06/25) |of Project Funding Project Spend to
£ £ £ Available & be Finished
Forecast (Date)
£
Town Deal Capacity Funding Allocated (£) (81,000 55,193 81,000 0 December 2025
Town Deal Main Capital Grant (£) 1,297,000 0 1,297,000 0 March 2027
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Other Match Funding 2,000,000 0 2,000,000 0 March 2026

Total of the Above 3,378,000 55,193 3,378,000 0 March 2027
Town Deal Grant Released (where externally [N/A as internal project.
delivered

Remaining Town Deal Expenditure Quarterly Forecast

Quarter July 2025 to [October January April 2026 [July 2026 [October January 2027
September [2025 to 2026 to to June to 2026 to to March 2027
2025 December |March 2026 2026 September |[December
2025 2026 2026
£ 1,621 6,397 17,804 324,250 324,250 324,250 324,250

Financial Commentary

All of our RIBA 2 costs have been defrayed now and we have costs in the forecast for recent additional surveys and future RIBA 3 works,
which are included in this this quarter. Capital expenditure is profiled towards the end of the project. With regards to the forecast above, we
have had a recent approval from MHCLG to extend the Youth Hub project to March 2027. A large proportion of our spend will be in the
FY2026/2027.

Project Finance RAG Rating Amber: There are potential financial risks or minor variances from the budget, but corrective
action is either already being taken or is not critical at this point. The project may be slightly over
or under budget, but it's still manageable.

10. SOCIAL VALUE

\We will continue to engage with our young people cohorts from Vibe UK and the YMCA, who are assisting with the development and
specification of the Youth Hub. We also see a role for the Youth Council in this project and we have had initial conversations with
representative plus a recent site visit.

Through our early activity around the clearance / de-cant of the Lower Ground Floor, we have engaged the local supply chain for both
removals and destruction of sensitive documentation.

iAs we develop our enabling works contract, we intend to use a local / regional contractor to carry this work out. Our Buildings and Facilities
team will be involved in this commission and will provide the relevant advice around trusted local contractors.
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Social Value Delivery Plan to be presented The Gamble Steering Group in September. Social value return and investment figures for the
Gamble Building are in currently being developed and will be reported to Town Deal Board as soon as available.
11. COMMUNICATIONS

The Gamble Communications Plan is a standing item on The Gamble Steering Group agenda and identifies key communication and press
releases in relation to the Youth Hub.

12. DECISIONS REQUIRED FROM THE EXECUTIVE
St Helens Town Deal Board to note progress detailed in the highlight report.
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Project Dii: Healthy Communities - Health Innovation Hub

TOWN DEAL PROJECT HIGHLIGHT REPORT

Project Name: Health & Care Innovation Hub
Senior Responsible Officer: Jamaila Hussain

Project Lead: Carys Kinsella

Reporting Period: May 2025 — September 2025
Report Date: September 2025

Project Start Date: October 2021

Project End Date: March 2027

Overall RAG Status:

1. PROJECT SUMMARY
The Healthy Communities - Health Innovation Hub project focused on two main elements:

Health & Care Career Hub (Skills Academy) - Provision of dedicated education floorspace to deliver additional / enhanced training (and associated
engagement and careers information, advice, and guidance) to enable more local people to enter and progress their careers in the health and social
care (H&SC) sector. The Academy will be located at 4-6 Hardshaw Street, St Helens town centre, following a programme of refurbishment which is
due to complete in the Autumn 2025.

Business Connect - The updated proposals for the Business Connect project seeks to establish a new, flexible facility within The Gamble Building
that will provide a focus for broad-based and multifaceted support to Health and Social Care Sector organisations working and investing in the
borough. The following strategic objectives have been agreed for the Hub:
e To cultivate a sustainable ‘home-grown’ Health and Social Care workforce to meet the demands of the sector in St Helens;
For St Helens to be viewed as a known contributor of innovative approaches to finding solutions within the Health and Social Care sector;
e To stimulate economic growth and increased prosperity through growing our healthcare business sector, including via community wealth
building activity;
¢ Ensure that the strategic objectives of the emerging St Helens Inclusive Growth Strategy are fulfilled by aligning skills capacity and stimulating
the healthcare business sector;
¢ Position St Helens regionally and nationally as a centre for inward investment, business growth and innovation in Health and Social Care.

Developing a visible and prestigious hub for health and social care skills and training provision will provide a central focus for health and social care in
the locality and promote joint working and further integration of health and social care provision. It will also provide an opportunity to improve health
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and well-being of the local population by providing opportunities to access employment in the health and care sector through the provision of advice,
career guidance, access to training, work experience/placements and career development opportunities.

2. PROJECT HEADLINES

Workstreams:

Governance — Partnership Board held on 9 June. 2 workshops to establish the operating model for delivery of services held with
partners/stakeholders. 3™ workshop to confirm model and service commitment to be held on 22" September.

Building purchase & refurbishment — refurbishment commenced at end of May. Asbestos abatement works and additional work required to repair air

conditioning cassettes, roof repairs and fire security have resulted in increased costs and delays to completion. Current completion date 24 October
2025.

Service & Resource development — partners/stakeholders have been engaged in order to establish commitment to delivery of services from the
building so that the operating model can be defined. Partners are offering to provide input into the key areas:

- Career information, advice, and guidance
- Initial conversations/assessments

- Employment support

- Recruitment/assessment

- Education & development

Education Development Workshop — stakeholders/partners attended to support design/development of an education programme to support the local
population into health and care roles and delivered via the building.

Calendar of service provision in development to which partners will be asked to sign up to. Initially, the building will be open 3 days per week, based
on partner availability and footfall in the Town Centre.

Working with the DWP, a pilot of the Step Into Care Programme and an information session have been held to give people from the local population
access employment support, training and access to work placement/experience in care environment. Lessons learned from these sessions are
supporting the future recruitment to and establishment of the programme in the building.

Engaging with partners/stakeholders to identify volunteers to be involved in “Talking Heads” campaign to provide insights into roles/careers in health
and social care. Two filming sessions held with a third scheduled for September 2025.
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No changes.

Communications, marketing & engagement — new name identified, and branding guidelines produced (Health & Care Career Hub) and press release
regarding the refurbishment commencing released in June 2025. Planning for soft launch and opening event underway. Dates dependent on
completion of refurbishment, but currently planning for early November.

3. CHANGES TO ORIGINAL SCOPE
4. KEY PROGRESS SINCE LAST HIGHLIGHT REPORT

— remedial action identified

Activity Baseline Date Current Date Owner

Health & Care Career Hub Refurbishment commenced | May 2025 May 2025 Carys Kinsella/EWA
Architects/MWL FM Team

Agreement for lease agreed to enable work to May 2025 May 2025 Council/ MWL Facilities Team

commence on the Health & Care Career Hub

Health & Care Career Hub Education Development May 2025 May 2025 Carys Kinsella/Partners

Workshop — to establish a programme to support the

local population with insights into the skills/knowledge

required to work in health & social care.

2" Partnership Board held June 2025 June 2025 Jamaila Hussain/Carys Kinsella

Health & Care Career Hub asbestos survey complete | March 2025 July 2025 MWL Facilities team

The Growth Company and SHBC are currently

July - September 2025

July - October 2025

Dean McGauley/Steve

Workshops with partners and stakeholder to establish
commitment to service delivery

consulting with local Health and Social Care (Ongoing) (Ongoing) Berlyne/The Growth Company
businesses on the proposed plans for Business

Connect.

Health and Social Care Business event has been August 2025 August 2025 Dean McGauley/Steve
planned on 2 October to inform the design of Business Berlyne/The Growth Company
Connect.

Health & Care Career Hub operating Model June 2025 September 2025 Carys Kinsella/Partners

Health & Care Career Hub communication &
engagement workstream — communications plan,

March 2025 - October
2025(0Ongoing)

March 2025 - October
2025 (Ongoing)

Carys Kinsella/Nicola Doyle
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branding exercise, engagement activities, website
development

Development of resources for use via Health & Care
Career Hub - filming of volunteers to support Talking
Heads campaigns to share information on
roles/careers in health and social care

July 2025 - Secptember
2025

July 2025 - September
2025

Carys Kinsella

Health & Care Career Hub - Pilot of Step Into
Programme in social care and information sessions in
progress

April 2025 - September 2025

April 2025 - September
2025

Carys Kinsella/DWP/Local Care
Providers

Ongoing engagement activities with
partners/stakeholders to raise awareness

July 2025 — November 2025

July 2025 — November
2025

Carys Kinsella/Nicola Doyle

Gamble Building Workshop held with key user groups | September 2025 September 2025 SHBC
of The Gamble building to discuss the plans for

Business Connect. Feedback gathered will be shared

with the Design Team to inform the next stages.

St Helens Business Connect Updated Business Case | 3 September 2025 3 September 2025 SHBC

approved by SHBC Cabinet.

Slippage (give reasons):

5. ACTIONS AND OUTPUTS TO MARCH 2026

Skills Academy Building works — further slippage due to asbestos survey identifying remedial
action to clear which has added pressure to the budget. Fire survey has also identified
remedial action which is required as a matter of urgency but has not been accounted for in
the scheme’s budget.

Activity

Baseline Date

Current Date

Owner

Transfer of ownership of building from Council to MWL | March 2025 TBC Jamaila Hussain
Health & Care Career Hub - Calendar of service September 2025 September 2025 Carys Kinsella
provision shared and agreed with partners

Health & Care Career Hub Building work complete July 2025 October 2025 MWL FM Team/IED

Business Connect Health and Social Care Forum - a
sector-specific gathering designed to bring together
businesses and organisations operating within the
Health and Social Care sector in St Helens.

2 October 2025

2 October 2025

The Growth Company / SHBC
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Business Connect — Continue to engage with local November 2025 November 2025 Dean McGauley/Steve Berlyne/

Health and Social Care Organisations to develop the The Growth Company

service.

Complete RIBA3 Design Works for the Gamble November 2025 November 2025 SHBC / AtkinsRealis

(Business Connect)

Health & Care Career Hub soft launch events and October 2025 November 2025 Nicola Doyle/Communications &
formal opening Engagement workstream

Skills Academy Building opens, and service provision | September 2025 November 2025 MWL

commences.

- Info, advice, guidance

- Employment support

- Development opportunities

- Roll-out of Step Into programme

RIBA Design Stage 4 (Detailed Design) Tender December 2025 December 2025 SHBC / AtkinsRealis
Preparation (The Gamble)
Slippage (give reasons): Skills Academy Building works — further slippage due to asbestos survey identifying remedial

action to clear which has added pressure to the budget. Fire survey has also identified
remedial action which is required as a matter of urgency but has not been accounted for in
the scheme’s budget. Additional works to the roof’s front elevation and requirement for
CCTV at the entrance will also impact on costs.

6. KEY ISSUES/CHALLENGES FOR RESOLVING

Budget

There is some pressure on the budget due to issues being uncovered during the refurbishment of the Skills Academy building at 4-6 Hardshaw Street
which had not been accounted for in the original scheme.

Refurbishment of 4-6 Hardshaw Street

A number of issues have arisen during the refurbishment of the building which are the responsibility of the owner (asbestos abatement, fire strategy)
but it has been necessary to fund remedial works via the Town Deal grant which has had an impact on the scheme’s budget.
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Risk Impact Likelihood Overall Mitigation

Strategic — ability to deliver 4 — Significant 3 — High 12 A revised business case for Business Connect

Business Connect element due outlining alternative options for provision approved

to Chamber going in to at Town Deal Board in February and work

administration underway to further define.

Strategic — difficulties with 3 — Medium Impact 3 — High 9 Detailed plan of commitments, requirement and

stakeholder relationships responsibilities for all stakeholders described in
project plan and to be supported with collaboration
and partnership agreements. Issues to be
resolved regarding building ownership

Financial — Health & Care 3 — Medium Impact 3 — High 9 Revenue funding secured to March 2027. Target

Career Hub — revenue is for business model to be sustainable from April

dependent on activity, outputs 2026 onwards. Working with partners to develop

and partner buy-in model of service provision and gain commitment
to proposed income models.

Operational — delays to 3 — Medium Impact 3 — High 9 Revised business case approved by Town Deal

procurement of building Board in September. Submitted for Cabinet

services impact on timescales approval in February. Delays caused by

for Academy building additional external works requested following

refurbishment submission of scheme by contractors which
exceeded cost envelope. Requirement to
undertake asbestos survey and remedial works
also impacted on timescale and budget.

Financial — costs of 3 — Medium Impact 3 — High 9 Working closely with architects to ensure

refurbishment exceed initial contractors’ costs remain with the financial

estimates envelop and building plans are reviewed to ensure
most cost-effective options are taken forward

Transfer of building ownership 4 — Significant 2 — Medium 8 Failure to agree transfer of building ownership

Impact from Council to Trust results in further delays and

impacts Trust’s position as lead delivery partner
for the project.
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Collaborative working with partners and
stakeholders and development of
communications/marketing strategy underway to
ensure awareness raised

Procurement process for building refurbishment
underway. Town Deal programme and project
finance reports to be reviewed at TDB and
supporting board meetings

Operational — demand for 3 — Medium Impact 2 — Medium
services lower than projected

resulting in operational deficit

Financial — funding not incurred 2 — Low Impact 1—Low
by March 2026

Failure to agree lease on 2 — Low Impact 1-Low

Hardshaw St. premises

8. OUTPUTS AND OUTCOMES

Heads of Terms agreed and awaiting final legal
sign-off. Contractors have been instructed on this
basis.

Description Target Progress to date
Business Connect

Business Connect - Vacant heritage floorspace 150sgm 0
refurbished (sgqm)

Direct on-site employment (staffing) 1.5 0
On-site Business employment (leased space 11 0
and hot desk)

Events (over five years) 140 1
Businesses receiving general support (over five | 140 15
years)

Businesses receiving intensive support (over five | 42 0
years)

Off-site business employment (over five years) 110.5 0
Health & Care Career Hub

Vacant floorspace acquired and refurbished 376 0
(sqm)

New sector training floorspace (sqm) 376 0
Direct jobs supported (FTE) 3 0
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Project Budget Position

Uplift in people using skills and recruitment 630 0
triage service within facility p.a.
Uplift in training course enrolments within Skills | 945 0

Academﬁ E.a.

Funding Source Funding Expenditure to Forecast to End | Variance Timeline for
Available Date (June 2025) | of Project between Project Spend
£ £ £ Funding to be Finished
Available & (Date)
Forecast
£
Town Deal Capacity Funding Allocated (£) £200,000 £197,845 £200,000 | O March 2026
Town Deal Main Capital Grant (£) March 2026
(Building purchase and refurbishment of £1,211,882 £308,250 £1,211,882 | 0
Hardshaw Street)
(Business Connect) £405,000 £0 £405,000 | 0 March 2027
Town Deal Development Grant £86,118 £74,923 £86,113 March 2026
(architects fees)
Other Match Funding
Total of the Above £1,903,000 £581,018 £1,903,000
Town Deal Grant Released (where externally How much has been released to the Project by the Council?
delivered) £0- accruals have been included, awaiting grant claims from the NHS Trust
Remaining Town Deal Expenditure Quarterly Forecast
Quarter July 2025 October January April 2026 | July 2026 | October January
to 2025 to 2026 to to June to 2026 to 2027 to
September | December | March 2026 | 2026 Septembe | December | March 2027
2025 2025 r 2026 2026
Capital Grant- Skills Academy £166,333 £725,148 *£14,306 0 0 0
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£11,195
Development Grant- Health & Care Career
Hub

Business Connect
Total
Financial Commentary

There is £2k remaining in the capacity funding budget which is no longer required and will be transferred to the main grant.
Refurbishment has commenced and invoices received for first phase and request for Town Deal grant to be released will be made imminently.
During the refurbishment, additional works that had not been costed in the original scheme have been identified:

o Asbestos survey, abatement works, air monitoring.
o Replacement of air-conditioning cassettes.

e Roof repairs to front elevation.

e Access control.

e Remedial fire works.

Some value-engineering of the current scheme has taken place to reduce costs. It is anticipated that the additional costs will exceed the scheme’s
contingency monies but at present, estimated costs remain within the cost envelope of the Town Deal grant.

*It will be necessary to retain 2.5% of the construction budget for a 12-month defect period (currently included in January 2026 to March

2026 spend)

Project Finance RAG Rating Amber: There are potential financial risks or minor variances from the budget, but corrective
action is either already being taken or is not critical at this point. The project may be slightly over
or under budget, but it's still manageable.

10. SOCIAL VALUE

The principles of social value are embedded in the Health & Care Innovation project and through engagement with and support local
partners/stakeholders it has the potential to leave a positive legacy in terms of supporting the local population in to health and care roles, with the
dual aim of bridging workforce gaps and building a pipeline of work-ready candidates for entry-level and support roles. The social value impact can
be measured in terms of social, economic and environmental factors:
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Social

Providing education/development opportunities for the local population to prepare them for roles/careers in health and social care.

¢ Building a framework to work collaboratively with partners who are invested in growing, developing and supporting growth in the local health and
care workforce.

e Providing support and networking opportunities for local businesses to enable them to engage, supply and work with the local health and care
sector.

Economic

o Creating opportunities to support the local population into employment through provision of career information, advice and guidance.

e Creating training opportunities through working collaboratively with organisations delivering health, care and education services to build work
placement/experience opportunities.

e Providing a mechanism to build a pipeline of work ready employees who are prepared and able to fill the gaps in the health and care workforce.

o Delivering efficiencies through collaboration to identify common learning themes for the health and care sector that can be provided via the
Academy, ensuring a consistent approach for the health and care workforce across St Helens.

e Providing opportunities for local business growth by providing advice, guidance and support tailored to service provision in health and social care.

Environment

We are working with EWA architects who endeavour to minimise the environmental impact of their activities and those of their engaged supply chain
through environmental practices and continual improvement.

This includes a commitment to:

Purchasing low or zero carbon electricity.

Minimising direct energy consumption.

Reducing the use of paper and other consumables.

Reducing transport miles and encouraging virtual meetings.

Promoting sustainable transport options through green travel plans.

Optimising recycling opportunities.

Overall carbon footprint reduction.

When vetting suppliers, EWA has key criteria it wishes them to meet and indicate how they incorporate environmental performance and
sustainability considerations into their delivery and designs. This commitment is reviewed annually as a part of their Supplier Questionnaire.

11. COMMUNICATIONS
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Press release opportunity completed in June to mark the commencement of the refurbishment of 4-6 Hardshaw Street.
Ongoing engagement activities with local organisations across St Helens ongoing throughout the Summer/Autumn.

As the completion date for the build has been delayed to 24" October, soft launch activities are being planned for late October/early November with a
view to having a Formal Opening in mid-November.

12. DECISIONS REQUIRED FROM THE EXECUTIVE
St Helens Town Deal Board are asked to approve the transfer of remaining £2k in the capacity funding budget which is no longer required
to the main grant.
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Project E: Connected Places

TOWN DEAL PROJECT HIGHLIGHT REPORT

Project Name: Connected Places

Senior Responsible Officer: Sean Traynor, Director of Strategic Growth
Project Lead: David Saville, Programme Lead - Infrastructure
Reporting Period: May 2025 — September 2025

Report Date: 14 August 2025

Project Start Date: April 2021

Project End Date: March 2026

Overall RAG Status:
1. PROJECT SUMMARY

The Connected Places project aims to transform the town centre's transportation infrastructure by enhancing accessibility, supporting regeneration,
promoting sustainability, and fostering inclusivity. Key features include the development of a new bus station with improved design and operational
capacity, focusing on pedestrian accessibility and integration within the town centre. The project also encompasses public realm upgrades to St
Helens Central, the creation of Gamble Square, a new civic space designed to be vibrant and welcoming, and improvements in permeability,
wayfinding, and connections for wheeling, walking, and cycling across the 'Concrete Collar' of St Helens Linkway.

2. PROJECT HEADLINES

Temporary Bus Hub

The Temporary Bus Hub located at Chalon Way West and Foundry Street became operational on Sunday, 18 May 2025. To facilitate a smooth
transition, Merseytravel deployed additional staff across the town centre, including at the former bus station site, to assist passengers with
wayfinding and ensure they reached the correct bus stands efficiently. Initial customer feedback regarding the facility has been positive, reflecting
the effectiveness of the support measures in place.

Prior to the hub’s opening, a formal accessibility walkaround was held on Friday, 28 March by the St Helens Growth Delivering Prosperity and
Merseytravel teams. This proactive engagement enabled vulnerable groups to familiarise themselves with the new layout and facilities, while also
providing valuable feedback that informed final adjustments to improve accessibility and user comfort.

The Temporary Bus Hub comprises a staffed travel centre, seven modern bus shelters, passenger information boards, and enhanced pedestrian
crossing points at both the Bridge Street and Market Street ends of Chalon Way West. Safety improvements, including upgraded lighting and CCTV,
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have also been implemented. The facility will remain in operation throughout the construction of the new St Helens Interchange, which will be
delivered on an expanded footprint of the former bus station.

While the majority of services operate from the Temporary Bus Hub, a small number continue to use existing stops on Bridge Street, Shaw Street,
and Westfield Street due to routing and scheduling requirements. In response to feedback from businesses within the George Quarter, additional
services have been introduced at Shaw Street to better support both daytime and evening activity in the area.

Now over three months into operation, several minor site defects are being addressed by Vinci Building Ltd (Vinci) and their subcontractor HA Civils.
These works, which include strengthening fence posts and installing additional surface water drainage channels, are being carried out without
disruption to passengers or the general operation of the facility.

St Helens Interchange

Following the successful transition to the Temporary Bus Hub, demolition of the former bus station and adjoining commercial units progressed from
14 April 2025, starting with overnight works on Hall Street to minimise disruption. Daytime demolition and environmental hazard mitigation
including high-pressure dust suppression systems, noise and vibrant monitoring continued along Bickerstaffe Street and Corporation Street.
Contractors maintained regular engagement with local residents and businesses, supported by traffic management and diversion plans, keeping St
Helens moving and open for business.

VINCI Building is targeting a 96—98% recycling and reuse rate for demolition materials, with much of the concrete and masonry retained on site for
future use, with glass and slate materials recycled. On site preparatory works are underway, including ground compaction, Scottish Power Energy
Networks (SPEN) disconnections, and road marking preparations. VINCI is coordinating these activities alongside public engagement.

The reversed planning matters for the St Helens Interchange, were approved at Planning Committee on 22 July 2025, a series of pre-
commencement conditions are currently being prepared for discharge with stakeholders. Full compliance is expected by Autumn 2025, ahead of the
main construction phase, which will begin with drainage installation.

Site security is managed by Nationwide Security, providing CCTV and manned guarding to ensure safety during out-of-hours periods, with
permanent hoarding lines erected around site. A coordinated programme of statutory service diversions is scheduled for September 2025, affecting
Library Street, Corporation Street, and Hall Street. Works will involve United Utilities, SPEN, Virgin Media O2, Elevate Fibre, and VINCI (trial pits). A
communications strategy is in place, including press releases, letter drops, and direct engagement for these works. Pedestrian access will be
maintained, and VINCI will present the traffic management plan at the next Town Centre Business Forum.
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Contract finalisation between the Council, ECF, and VINCI for the main works contract phase is progressing, with all agreements expected to be
complete by October 2025. The project remains within budget, with scope and risk allocation aligned to RIBA Stage 4 design. The Council is also
working with This is Influential to ensure timely, clear communication with local businesses ahead of key construction activities.

3. CHANGES TO ORIGINAL SCOPE

None

4. KEY PROGRESS SINCE LAST HIGHLIGHT REPORT

Activity Baseline Date Current Date Owner

Opening of the Temporary Bus Hub April 2025 May 2025 ECF / Vinci / Merseytravel
Demolition of existing bus station and adjoining April 2025 April 2025 ECF / Vinci

buildings and structures within St Helens Interchange

footprint

Planning Permission (reserved matters) June 2025 July 2025 ECF / Vinci

Main construction works phase contract June 2025 September 2025 ECF / Vinci/ SHBC

Slippage (give reasons):

5. ACTIONS AND OUTPUTS

Activity

o Temporary Bus Hub: Opening was delayed due to Virgin Media O2 (VMO2), the
appointed fibre utility provider, failing to complete site connections within the required
timeframe. These works were commissioned by Merseytravel.

o Design Submission: Delays were experienced by ECF/VINCI subcontractors in finalising

the RIBA Stage 4 detailed design pack, including transport and surface water

management reports. The planning application was submitted by CBRE on behalf of ECF.

e Programme Impact: As a result of delays in securing RIBA Stage 4 designs and
planning approvals, the associated cost plan, works programme, and scope of works
contract have also been postponed. These documents are dependent on the approved

design outputs.

Baseline Date

Current Date

Owner

Co-ordination of Statutory Diversion in Hall St, September 2025 September 2025 Vinci / Council
Corporation St and Library St.

Discharge Pre-Commencement Planning Conditions | September 2025 September 2025 Vinci / ECF / CBRE
Commence main construction phase for permanent | October 2025 October 2025 Vinci / ECF

St Helens Interchange

Scheme Completion Autumn 2026 Winter 2026 Vinci

Slippage (give reasons):

None
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6. KEYISSUESICHALLENGESFORRESOLVING

N/A
7. RISKS (new or raised)
Risk Impact Likelihood Overall Mitigation
Legals: 4 — Significant 3 — High 12 ECF, Vinci, and the Council are negotiating legal
Programme delays due to Impact agreements, including the preparation of the
negotiations, procurement or Developer Process Notice (DPN) for RIBA 5 and
contractual agreements construction contracts. Robust governance and a
/mobilisation and approvals. phased contract approach ensure cost and
schedule management, with regular reporting.
Design: 5 — Major Impact 2 — Medium 10 The extent of redesigning the Permanent Bus
Changes in designs in Station has been significant, while securing public
meeting stakeholder and stakeholder endorsement and statutory
expectations, impacting approvals.
delivery programme, and o Weekly meetings held with stakeholders:
budget. ECF, Council, Merseytravel, Vinci and sub-
contractors.
o Weekly RIBA design workshops.
e Robust public engagement, workshops held
with Accessibility Groups and Equality
Panels.
Communication: 4 — Significant 2 — Medium Reintegration of Connected Places programme
Lack of alignment between Impact into Design and Build contract for all Phase 1 Town
other town deal projects and Centre regeneration works - awarded to Vinci.
third-party schemes. Causing e Regular joint team meetings with ECF
programme delay, and projects, Gamble Building renovation and
abortive work. Elevate gigabyte broadband projects.
e More integration between teams on shared
objectives, and delivery outcomes.
o Weekly street works permit meeting
established, co-ordinating activities.
Acquisitions: 6 — Critical Impact 1-Low All general vesting declarations served as October

Delays to acquire 3rd party
land impact scheme delivery.

88

2024, all third-party land now within Council
ownership. Reimbursement negotiations




Scheme building cost exceed
budget provision

Environmental: 4 — Significant 1-Low
Arboriculture Impacts causing | Impact

programme delays.

Affordability: 3 — Medium 1-Low

8. OUTPUTS AND OUTCOMES

continue. Transfer of Merseytravel joint ownership
land, into full Council ownership scheduled for
completion in August 2025.
The Environment Partnership conducted an
Arboriculture Impact Assessment for Permanent
Bus Station. Mitigating delays, trees felled before
construction, outside the bird nesting season.
Supported by an engagement plan and offset by
biodiversity net gains in the wider town centre
development.
LCRCA have now approved the Full Business
Case costs submitted by Vinci for both the
temporary and permanent bus station projects.
e LCRCA grant funding approvals secured.
o Robust cost management plans in place.

Project Budget Position

Description Target Progress to date
Output: Number of public amenities/facilities 1 0

created

Output: Rehabilitated land (m2) 8,787 m2 0

Output: Amount of public realm improved 18,049 m2 0

Output: Number of transport nodes with new 5 0

multimodal connections

Outcome: Increased capacity of bus station to 25% in 2026/2027 0

meet increased demand

9. FINANCE

Funding Source

Funding
Available
£

Expenditure to
Date (August
2025)

£

Forecast to End | Variance Timeline for
of Project between Project Spend to
£ Funding be Finished
Available & (Date)
Forecast
£
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Town Deal Capacity Funding Allocated (£) 0 0 0 0 n/a

Town Deal Main Capital Grant (£) 3.250m 2.354m 3.250m 0 2025/26

Other Match Funding

LCRCA Pre-Development Funding Grant 1.931m 1.837m 1.931m 0 2024/25

Council Borrowing 2.580m 1.446m 2.580m 0 2024/25

LCRCA Main Bus Station Capital Grant 35.467m 5.036m 35.467m 0 2026/27

LCRCA Temporary Bus Hub Grant 0.185m 0.184m 0.185m 0 2024/25

Total of the Above 43.413m 10.857m 43.413m 0

Town Deal Grant Released (where externally Not Applicable as a Council project.

delivered

Remaining Town Deal Expenditure Quarterly Forecast

Quarter July 2025 to September October 2025 to December January 2026 to March 2026
2025 2025

£ 0.896 0 0

Financial Commentary

There is a variance of £309k lower spend than anticipated. This figure relates to uncommitted contingency monies for the Enabling Works package
and was reported in the July Board report.

Project Finance RAG Rating

10. SOCIAL VALUE

The regeneration of St Helens Town Centre and St Helen Interchange, led by VINCI Building in partnership with ECF and St Helens Borough
Council, has embedded social value at the heart of its delivery. Through collaboration with local organisations, schools, and businesses, the project
has generated significant community benefits across employment, education, wellbeing, and local economic development. To date, the initiative has
achieved a Social Return on Investment (SROI) of over £2 million, with contributions spanning apprenticeships, work placements, local recruitment,
and support for vulnerable groups.

Employment efforts have focused on engaging local candidates through partnerships with Ways to Work and other community programmes,
resulting in numerous job placements, apprenticeships, and training opportunities. Local contractors and suppliers have been prioritised, with over
140 businesses expressing interest via the town regeneration portal. Education outreach has been extensive, involving careers fairs, mock
interviews, STEM activities, and sustainability workshops across multiple schools and colleges, including SEND provisions. Community engagement
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has included sponsorship of events, donations to charities and food banks, and improvements to local facilities such as Derbyshire Hill Community
Centre and Willowbrook Hospice. Health and wellbeing initiatives have supported both staff and the wider construction community through access to
mental health resources and wellness programmes.

1COMMUNICATIONS

Temporary Bus Hub

o Press release regarding launch of Temporary Bus Hub on Saturday 17 May 2025, published on 2 May 2025.
http://news.sthelens.gov.uk/article/13212/St-Helens-temporary-bus-hub-set-to-open

o Press release regarding Accessibility Group formalisation event held ahead of opening Temporary Bus Hub, published 20 May 2025.
https://www.sthelensstar.co.uk/news/25177049.site-visits-held-ahead-st-helens-temporary-bus-hub-launch/

¢ HA Civils drone video footage of completed and open site Temporary Bus Hub, published July 2025.

o hitps://www.bing.com/videos/riverview/relatedvideo?q=St+Helens+Temporary+Bus+Station+accessiability+farmisliation+event&&mid=C9647
49B0BB98784AC50C964749B0BB98784AC50&FORM=VCGVRP

St Helens Interchange

o Press release regarding planning application submitted for new St Helens Interchange, published 7 April 2025.
http://news.sthelens.gov.uk/article/12954/Planning-application-submitted-for-new-St-Helens-transport-interchange-and-civic-square

e Press release regarding start of demolition works, published 11 April 2025.
http://news.sthelens.gov.uk/article/12977/Demolition-works-signal-next-step-in-transforming-St-Helens-Town-Centre

e Press release regarding hoarding and road changes as St Helens Regeneration Enters New Phase, published 7 May 2025.
http://news.sthelens.gov.uk/article/13236/Hoardings-and-road-changes-as-St-Helens-regeneration-enters-new-phase

o Press release regarding demolition works update, published 19 May 2025.
http://news.sthelens.gov.uk/article/13454/Demolition-works-update-as-St-Helens-town-centre-transformation-gathers-pace

e Press release regarding Planning Approvals for St Helens Interchange, published 22 July 2025.
http://news.sthelens.gov.uk/article/13811/Green-light-for-new-expanded-St-Helens-Transport-Interchange

12. DECISIONS REQUIRED FROM THE EXECUTIVE
St Helens Town Deal Board to note the progress detailed within the report.
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https://www.bing.com/videos/riverview/relatedvideo?q=St+Helens+Temporary+Bus+Station+accessiability+farmisliation+event&&mid=C964749B0BB98784AC50C964749B0BB98784AC50&FORM=VCGVRP
http://news.sthelens.gov.uk/article/12954/Planning-application-submitted-for-new-St-Helens-transport-interchange-and-civic-square
http://news.sthelens.gov.uk/article/12977/Demolition-works-signal-next-step-in-transforming-St-Helens-Town-Centre
http://news.sthelens.gov.uk/article/13236/Hoardings-and-road-changes-as-St-Helens-regeneration-enters-new-phase
http://news.sthelens.gov.uk/article/13454/Demolition-works-update-as-St-Helens-town-centre-transformation-gathers-pace
http://news.sthelens.gov.uk/article/13811/Green-light-for-new-expanded-St-Helens-Transport-Interchange
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Project F: Digital Infrastructure

TOWN DEAL PROJECT HIGHLIGHT REPORT

Project Name: Town Centre Digital Infrastructure Project

Senior Responsible Officer: Vicky Willett

Project Lead: Ste Sharples / Chris Founds from CJ Founds Associates
Reporting Period: May 2025 — September 2025

Report Date: March 2025

Project Start Date: March 2023

Project End Date: March 2026

Overall RAG Status:
1. PROJECT SUMMARY

Implement a Digital Infrastructure network for the Town Centre aligned to the Town Investment Plan (TIP) and broader St Helens Borough Council
borough and regeneration strategies, while delivering the requirements outlined within the Grant Funding Agreement and Business Case.

2. PROJECT HEADLINES

General

The DIP Project was named as a finalist in the Let’'s Celebrate Towns competition by VISA and the British Retail Consortium (Connectivity category).
This was great recognition for the Project on a national scale and also an opportunity for networking and sharing of best practice with other
likeminded Councils at the awards ceremony which was hosted at the House of Lords.

15 health and safety audits carried out in the period with 11 toolbox talks. O Accidents/near misses.

Network Build Progress

Site Surveys Test Rod & Roping Subduct New Civils PIA Blockages Cabling

100% 100% 100% 60% 100% 76%

Throughout June, July & August the focus of activity has been on blockage clearance and installation of the new duct network.
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The street cabinet has been erected with power ordered from DNO, and the BT Exchange order has been placed with rack space allocated.
The Metro Route (key section of the network) is 100% cabled.

Further site meetings have been conducted with other TIP site leads where required to discuss connectivity requirements and identify duct and
cabinet locations to meet each sites requirements.

DIG Once Opportunities identified to minimise disruption to businesses and residents, including collaborative working with multiple organisations on
corporation street scheduled w/c 8" September.

Stakeholder Engagement, Communications & Social Value

Weekly meetings continue, including the Street works coordination meeting for all Town Centre works and Communications meeting, as well as
Elevate sharing their planned works via the formal notice / permitting process, and in conjunction with this, a weekly ‘whereabouts’ spreadsheet to
inform other associated parties and ensure efficient coordination across the congested Town Centre.

Stakeholder Engagement continues with Elevate attending business networking events across St Helens to raise awareness of the network.

A successful video shoot took place with video interviews with Councillor Keith Laird, Councillor Richard McCauley, Andy Tatlock CRO at Elevate
and 3 local businesses including St Helens Rugby Club Video is complete for external use and has been shared (by Elevate and CJFA), with a
second video produced for SHC use (with more of a Council focus).

St Helens Borough Council & Elevate branding has been designed and installed on the perimeter fencing of the compound (Central Street Carpark),
on courtesy boards for works locations and on high visibility safety clothing to raise awareness of the Project.

Tute have started delivery of their online lessons to two students within St Helens, in collaboration with the Councils education team.

Thrive are continuing to plan their support to children with SEND and are currently trying to ensure all efforts are aligned with the Council’s wider
SEND strategy before delivery begins in the new school year.

The lifetime community connection recipient has been confirmed as St Helens Coalition of Disabled People, who have been contacted and are very
appreciative of the offer and what this can do for the Charity. Additional opportunities have already been discussed for a longer-term partnership with
Elevate, for example the charities members shadowing the Elevate film crew and help with the Buzz radio station.

Stakeholder engagement continues in line with Communications plan. The project sits within a wider ‘Digital Communications Campaign’ for the
whole of the Council including the webpage and social media campaigns.
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A fully costed proposal has now been received from Elevate for the Town Centre Wifi. This includes delivering 22 wireless access points along
Church St, Corporation St and Market Square / Town Hall Square - as part of a Phase 1 solution providing full outdoor publicly accessible Wireless

connectivity - which is scalable across the whole town centre - and would provide a landing-page and login portal for residents, businesses and
visitors.

The DIP Project team are now looking at potential funding options for the network and how the proposal could support forthcoming funding
announcements expected from Government.

Project Webpage and accompanying Frequently Asked Questions’ remains live within St Helens Borough Council’'s own website. A wider
communication “campaign is in development’ for the project. External webpage link: Digital Infrastructure Project FAQs - St Helens Borough Council.

The Webpage will be update to reflect the current Tender position.
3. CHANGES TO ORIGINAL SCOPE

No update to this section from previous Highlight Report

The overall Project scope remains unchanged and will deliver a Town Centre Digital Infrastructure Network connecting all TIP Sites. Following the
tender submissions and appointment of Supplier, the tender outputs have been adjusted to reflect the Supplier commitments as follows:

Original Outputs (set out in the Business Case)

Original Value

Revised Value

Temporary Full Time Equivalent jobs created during

construction period 100 10
Homes with access to full fibre connectivity 42,500 1,000
Businesses with access to full fibre connectivity 4,780 2,243

Proposed New Outputs / Outcomes

Original Value

Revised Value

Full Time Equivalent permanent jobs created through the

. 0 3
project
Total Committed Social Value Spend 0 £ 564,108
Operational Investment (£ commitment) 0 £ 1,228,143
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https://www.sthelens.gov.uk/article/9970/Digital-Infrastructure-Project-FAQs

No. of staff hours spent on local school and college visits
: : 0 1000
supporting pupils
Initiatives to be taken to support older, disabled and
. ) 0 3015
vulnerable people to build stronger community networks
Savings in CO2e emissions (tCO2e) on contract achieved
L 0 2101.78
through de-carbonisation
Innovative measures to promote local skills and
. 0 £30000
employment to be delivered on the contract
Km of new fibre installed 0 12.6km
Gb capabile infrastructure to percentage of premises in St o o
. ) 85% 85%
Helens town centre and intervention area

These new outputs have been reviewed and accepted by MHCLG and St Helens Town Deal Board, as per recent Project Adjustment Request.
4. KEY PROGRESS SINCE LAST HIGHLIGHT REPORT

Activity Baseline Date Current Date Owner

Ongoing engagement with other TIP projects and Ongoing Ongoing SHBC DIP Project Team
liaison with Hilson Moran around LCR Connect for

Temporary Bus Station Works.

Surveys Complete May 2025 April 2025 Elevate

Marketing and Communications plan finalised and April 2025 May 2025 SHBC DIP Project Team
approved

Test rod & roping completed July 2025 May 2025 Elevate

Introductions with SHC Education Team and Tute & | May 2025 May 2025 SHBC DIP Project Team
Thrive to deliver social value commitments

Lifetime community connection recipient confirmed June 2025 June 2025 Elevate

Filming for promotional video complete & shared on | June 2025 June 2025 SHBC DIP Project Team
Elevates channels

PIA Blockages cleared July 2025 July 2025 Elevate
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Subduct Complete

August 2925

August

Elevate

Slippage (give reasons):

5. ACTIONS AND OUTPUTS TO MARCH 2026

Communications and Marketing finalised in May due to Elevate awaiting URPN data update

internally. This has not stopped

progress with marketing

activity (see section 12

Activity Baseline Date Current Date Owner

Civils work complete September 2025 September 2025 Elevate

Fibre installs begin September 2025 September 2025 Elevate

Press release focused on social value published September 2025 September 2025 Elevate

Fibre installs completed October 2025 October 2025 Elevate

Testing and commissioning completed January 2026 January 2026 Elevate

Coordination with other TIP Projects ongoing August 2025 March 2026

including DIG once opportunities

Customer connections fulfilled March 2026 March 2026 Elevate

Slippage (give reasons): N/A

6. KEY ISSUES/CHALLENGES FOR RESOLVING

Overall Town Deal programme coordination and build programme risks.

Scoping underway to redefine separate Town Centre Wi-Fi solution.

7. RISKS (new or raised)

Risk Impact Likelihood Overall Mitigation

The project becomes 4 — Significant 4 — Medium 16 Development of a Cost Plan and Programme
unaffordable based on the Impact cohesive with the design specification, project

following factors:

e Cost increases through
construction

e Supplier inability to raise
investment funding

Excessive operational costs

proposed by supplier

milestones and objectives.

Control measures in place

e CJ Founds now produced baseline programme
and cost plan.

e Contract Model agreements to be cross revised
against comments provided and revised
objectives.
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e Programme and cost plan to be reviewed
monthly (project Board) and revisions issued to
capture changes in time, cost and quality

No float within programme 5 — Major Impact 2 — Medium 10 Development of a project programme alongside a
resulting in compressed Cost Plan and project objectives.
activities and limited flexibility
for overrun or slippage Control measures in place
e Project team review programme weekly.
¢ Mini programme for Procurement Route and
Cabinet Sign off.
¢ Programme reviewed at Project Board monthly.
Construction Risks - Delays 3 — Medium Impact | 3 — High 9 Early engagement with Street works Team to
impair construction time, ensure that Embargos are considered and section
delays due to 58's are built into the programme.
embargos/section 58's, Control measures in place
utilities e Supplier attendance at weekly street works
coordination meetings to discuss town centre
works.
e Early engagement with land owners to organise
wayleaves e.g. network rail.
¢ Identification of DIG once opportunities with
other TIP Projects.
Requirement to coordinate 3 — Medium Impact | 3 — High 9 Coordination with Vinci to be arranged to have

with HTS/ Vinci who are
undertaking the planning of
TM and general utilities
upgrades across St Helens
Town Centre

visibility of the plan for St Helens Town Centre so
the DIP can feed into and utilise any opportunities
for collaborative working.

Control measures in place

e CF to attend Vinci coordination meetings. Vinci
to provide regular Programme updates to
provide to appointed DIP Contractor (during
Procurement and Construction phase)
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Key milestones and 3 — Medium Impact | 3 — High 9 Have regular meetings with ECF/TFD project
deliverables not linked to teams to review programme and Stakeholder
wider TIP dependencies Plan/Matrix. Dependencies matrix created and to
be reviewed regularly.

Control measures in place

e Upon appointment, Vinci will be developing a
Town Centre Programme which can be
included within the DIP Tender and also
considered when programming works going
forward.

e Regular meetings with Vinci to be scheduled to
ensure consideration of the DIP Project

8. OUTPUTS AND OUTCOMES

Description Target Progress to date

Temporary Full Time Equivalent jobs created

. . . 10 0
during construction period
Homes with access to full fibre connectivity 1,000 0
Businesses with access to full fibre connectivity | 2,243 0
Full Time Equivalent permanent jobs created 3 0
through the project
Total Committed Social Value Spend £ 564,108 £11,875
Operational Investment (£ commitment) £ 1,228,143 0
No. of staff hours spent on local school and 1000 75

college visits supporting pupils

Initiatives to be taken to support older, disabled
and vulnerable people to build stronger £3015 £606
community networks

Savings in CO2e emissions (tCO2e) on
contract achieved through de-carbonisation
Innovative measures to promote local skills and
employment to be delivered on the contract

2101.78 0

£30,000 £10,000
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Km of new fibre installed 12.6km 80%
Gb capable infrastructure to percentage of
premises in St Helens town centre and 85% 0
intervention area

9. FINANCE

Project Budget Position

Funding Source Funding Expenditure to Forecast to End | Variance Timeline for
Available Date (June 2025) | of Project between Project Spend to
£ £ £ Funding be Finished
Available & (Date)
Forecast
£
Town Deal Capacity Funding Allocated (£) £105k £82K £100k £0 March 2026
Town Deal Main Capital Grant (£) £2.5M £1.208M £2.5M £0 March 2026
Other Match Funding £0 £0 £0 £0 March 2026
Total of the Above £2.6M £1.29M £2.6M £0 March 2026
Town Deal Grant Released (where externally £1.29M
delivered

Remaining Town Deal Expenditure Quarterly Forecast

Quarter July 2025 to September October 2025 to December January 2026 to March 2026
2025 2025
£ £588,531 £390,000 £337,186

Financial Commentary

Purchase Order is in place and 5 invoices relating to the Network Build have been raised currently for the DIP Project. Costs for works complete in
August will be submitted in September.

The Supplier is committed to £1.2m Operational Investment, to ensure the network maintains a positive cashflow until it becomes self-funding by
2030.

Project Finance RAG Rating Amber: The overall status is amber; this is due to affordability remaining within the top 5 Project
risks and also accounts for the uncertainty around delivery of the Town Centre Wi-Fi.
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10. SOCIAL VALUE
As part of the tender process, the Project Team have identified suitable social value targets to be fulfilled by the Supplier which have been derived
from St Helens Social Value TOM’s Framework.

The Social Value Priorities of the council have been converted to Key Performance Indicators (KPI’s), which form a key schedule within the Contract.
The Supplier is monitored on their delivery of these social value KPI's through established Social Value Portal monitoring process (including
reporting through the first years of the contract via a Contact Board Meeting and Highlight Reports).

The table below summarises the Suppliers Social Value Commitments (monetised):

MNo. of staff hours spent on local school and college visits | 1,000hrs £16,930
supporting pupils

Initiatives to be taken to support older, disabled and £3,01464 £3.01464
vulnerable people to build stronger community networks

Savings in CO2e emissions on contract achieved through @ 2,101.78 £514,155.44
de-carbonisation tCO2e

Innovative measures to promote local skills and employment | £30,000 £30,000
to be delivered on the contract

Total Committed Social Value £564,108.03

11. COMMUNICATIONS

The Contract for the Digital Infrastructure Project was awarded on 31 March 2025 and triggered a range of communications, starting with a joint
press release drafted by Elevate and approved by SHBC Communications Team. This was circulated 7 April 2025 and picked up by the St Helens
Star.

The Project will utilise as far as possible existing forums and groups to broaden awareness and share project milestones and progress. This will
include the established Infrastructure Group for Town Centre activities attended by Vinci and ECF Partners.

Recording has concluded for the DIP Promotional video and has been shared on Elevate and CJFA Channels. An amended video is in production
for St Helens Borough Council to use on their Channels.
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Further press releases are planned throughout the life of the Project to highlight good news stories around the social value being delivered as part of
the Project.

A resident complaint has been received for noise levels on the DIP Project related to use of the compound for out of hours working. This complaint
was picked up promptly with corrective actions put in place immediately, including restrictions on time of use of the compound, communications from

the Council and the Supplier door knocking with apology letters to affected residents.

12. DECISIONS REQUIRED FROM THE EXECUTIVE
St Helens Town Deal Board to note progress detailed in the highlight report.
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